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Rationale
Many junior chess associations are very concerned about the requirement implied by the proposed new ECF membership scheme for juniors to become members when they take part in their first ever 5 round or 6 round one-day event.  Experience at county level is that typically the first two events a child plays in are experiments for them (and their parents) as to whether they enjoy playing competitive chess.  Many junior chess associations who run these events do not wish to charge extra (ECF membership fee) to new players until it is clear that they are committed to competitive chess, which they feel has occurred once they enter their third such event.

Many junior organisations have therefore been considering using alternative grading systems, outside the ECF.  CCF, who have over 1000 juniors on the ECF grading database, have already decided to develop and implement their own grading software as not enough of their trainees would even consider joining the ECF simply to get a grade.  Similarly, the Berkshire Juniors Chess Association decided to develop their own grading system 7 years ago when the BCF started to charge for grading junior games.  As a result, Berkshire now only submits three out of over 30 junior events per annum for ECF grading.

It should be noted that whilst less than a quarter of graded players are juniors, over half of new graded players (registered in last 2 years) are juniors.

Proposal

1) Juniors should be able to play 12 graded games in junior-only events before they are required to be members of the ECF to avoid paying game fee. 

2) After 12 games, Juniors who are not ECF members should be required to pay half the adult game fee rate in junior only events, £1 per result (Standard play) and 50p (Rapid play).  
3) Bronze membership should be re-defined as:  Members entitled to an unlimited number of games in club, league, county and junior-only competitions graded in return for a one-off annual subscription.
Response

This suggested arrangement for a 12 game introductory period was made by junior organisations at the recent SCCU U18 Jamboree.  Various counties who have a large number of junior games graded agreed that if this dispensation was given they would then require all regular participants in their county teams participating in ECF graded competitions to become ECF junior members.  Since many of these counties are some of the largest contributors in terms of payment of junior grading fees, it is likely that as a result a large number of juniors would become ECF members. 
The reduction in game fee for juniors is keeping the present 50% junior reduction to encourage junior chess.  It is only expected to be relevant in limited contexts.  For instance, it is hoped that most graded inter-county junior chess would require all participants to be ECF members.
Financial Implications
The first table below shows our prediction of the ECF junior membership income under the present ECF plans.  We are unsure as to how the value of 1150 junior silver members was estimated and so have not altered this value, but believe it to be an overestimate.
	Estimated Realistic Junior Income, present plan

	 
	Juniors
	Rate (£)
	VALUE (£)

	Gold
	70
	22.00
	1540

	Silver
	1150
	12.00
	13800

	Bronze
	200
	8.00
	1600

	Non-members
	200
	9.00
	1800

	 
	1620
	
	18740



With our proposed changed rates we would expect the income given below.  Our projections show that the ECF will gain greater income by including this 12 game dispensation for juniors.
	Proposed Junior Scheme
	

	 
	Juniors
	Rate (£)
	VALUE (£)

	Gold
	70
	22.00
	1540

	Silver
	1350
	12.00
	16200

	Bronze
	1100*
	8.00
	8800

	Non-members
	200
	4.00
	800

	
	2720
	
	27340



*The figure of 1100 Bronze junior members is derived from the 1400 as most junior associations will be insisting on membership for those who play in 3 events, minus the 300 who only play in CCF events.
Possible issues
The special junior dispensation only applies to junior-only events.

With this dispensation, the junior associations will be supportive of ECF membership, so they will ensure that after 2 events juniors who wish to take part in ECF graded tournaments will become ECF members.  A check at the end of the grading season will be able to identify whether significant numbers of juniors have not become members but played more than 12 graded games.

If the associations are insisting on ECF membership for active juniors, then counties will find it easier to field junior teams made up only of ECF members.

Respectfully submitted for consultation with the Finance Council in April 2012.

Neill Cooper, Chair of an Ad Hoc Working Group

Phil Ehr, Director of Junior Chess and Education

Further Consultation from the Junior Director

I agree with the report above and add two other points for consultation by Council.  These points were dropped from the proposal, but remain potential ingredients for a more engaging offer to children.

1) A new and separate ECF junior grading system may attract children into association with the ECF as soon as they enter a junior tournament and to retain those who remain casual players in junior-only competitions.  Designing such a system along the lines of the Lawn Tennis Association’s initial ratings, just to name one example, may generate revenue from a vast number of children if designed specifically for these children.
2) School team chess is an important avenue to advance chess in society.  An additional measure could be to waive membership expectations for school teams and grade all games (possibly in a new junior grading system) from competitions restricted to school teams.

Prices from both of these ideas could be set to offset the cost of grading and to deliver an ECF-logo gift; or indeed set at a price to generate income for more serious junior chess.
Phil Ehr
