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Company number: 5293039

M1.

The Companies Acts 1985 to 1989
COMPANY LIMITED BY GUARANTEE AND NOT

HAVING A SHARE CAPITAL

MEMORANDUM OF ASSOCIATION OF

ENGLISH CHESS FEDERATION

The Company's name is ENGLISH CHESS FEDERATION.

The Company's registered office is situated in England.

The Company's objects are:-

M3.1.

M3.2.

M3.3.

M3.4.

M3.5.

M3.6.

M3.7.

To encourage the study and practice of chess in England and for the purpose
of these objects England shall be deemed to include such part of North Wales
as is w ithin the jurisdiction of the Cheshire & North Wales Chess Association
forso long as it shall so remain.

To institute and maintain British Chess Championships.
To promote national and international chess tournaments in England.

To secure the interests of English players (being those players w ho are entitled
to represent England under the statutes and regulations of Federation
Internationale des Echecs for the time being in force) in foreign chess
tournaments and matches.

To support the Braille Chess Association and other chess organisations w hich
are members of the Company and w hose jurisdiction includes England unless
and until in each such case separate equivalent English organisations shall be
established w hich are members of the Company.

To secure the interests of English problemists in foreign tournaments and
tourneys and to encourage English problem composers and solvers by
instituting tournaments and tourneys and for these purposes support of the
British Chess Problem Society shall be w ithin the scope of this object unless
and until a separate English Chess Problem Society shall be established w hich
is a member of the Company.

To arrange such contests, meetings, etc., as may be deemed desirable and
provide and present trophies for competitions to suitable organisations in
England.



M3.8.

M3.9.

M3.10.

M3.11.

M3.12.

To provide assistance in relation to chess to British Overseas Territories and
Crow n Dependencies, w hich are not for the time being members of Federation
Internationale des Echecs, if requested to do so.

To maintain and increase a fund, know n as the “Permanent Invested Fund”’, to
be permanently invested in the name of trustees in accordance with an
approved trust deed.

To maintain a system for grading the results of games of chess players
participating in its ow n competitions and in the competitions of member
organisations.

To make the Company’s services available w ithout discrimination on grounds
of colour, creed, disability, impairment, occupation, race, religious or political
affiliation, or sexual orientation and to promote equal opportunities in a positive
manner.

In furtherance of the above objects but not further or otherw ise the Company
shall have the follow ing pow ers:-

M3.12.1. To acquire part of or the entire undertaking of the British Chess
Federation.

M3.12.2. To borrow and raise money for the furtherance of the objects of the

Company in such manner and on such security as the Company may
think fit.

M3.12.3. To raise funds and to invite and receive contributions from any
person or persons whatsoever by way of subscription, donation or
otherw ise provided that this shall be without prejudice to the ability of
the Company to disclaim any gift, legacy or bequest in w hole or in
part in such circumstances as the Company may think fit.

M3.12.4. To lend money and give credit to, to take security for such loans or
credit from, and to guarantee and become or give security for the
performance of contracts and obligations by, any person or company.

M3.12.5. To draw, make, accept, endorse, discount, execute and issue
promissory notes, bills of exchange, bills of lading, w arrants, and
other negotiable, transferable, or mercantile instruments.

M3.12.6. To subscribe for either absolutely or conditionally or otherw ise
acquire and hold shares, stocks, debentures, debenture stock or
other securities or obligations of any other company.

M3.12.7. To invest the moneys of the Company not immediately required for
the furtherance of its objects in or upon such investments, securities
or property as may be thought fit, subject nevertheless to such
conditions (if any) and such consents (if any) as may for the time
being be imposed or required by law .



M3.12.8. To purchase, take on lease or in exchange, hire or otherw ise acquire
any real or personal property and any rights or privileges and to
construct, maintain alter or develop any buildings, erections gardens
or other landscaped areas w hich the Company may think necessary
for the promotion of its objects.

M3.12.9. Subject to such consents as may be required by law, to sell, let,
mortgage, dispose of or turn to account all or any of the property or
assets of the Company w ith a view to the furtherance of its objects.

M3.12.10. Subject to Clause 4 hereof to employ and pay such architects,
surveyors, solicitors and other professional persons, w orkmen, clerks
and other staff as are necessary for the furtherance of the objects of
the Company.

M3.12.11. To make all reasonable and necessary provision for the payment of
pensions and superannuation to or on behalf of employees and their
widows or widow ers and other dependants.

M3.12.12. To make pay ments tow ards insurance for any director, officer or
auditor against any liability as is referred to in Section 310(1) of the
Companies Act 1985.

M3.12.13. To subscribe to, become a member of, or amalgamate w ith any
other organisation, institution, society or body not formed or
established for purposes of profit (whether incorporated or not and
whether in Great Britain or Northern Ireland or elsew here) whose
objects are w holly or in part similar to those of the Company and
which by its constitution prohibits the distribution of its income and
property amongst its members to an extent at least as great as is
imposed on the Company under or by virtue of Clause 4 hereof and
to purchase or otherw ise acquire and undertake all such part of the
property, assets, liabilities and engagements as may lawfully be
acquired or undertaken by the Company of any such organisation,
institution, society or body.

M3.12.14. To do all or any of the things hereinbefore authorised either alone or
in conjunction w ith any other organisation, institution, society or body
with w hich the Company is authorised to amalgamate.

M3.12.15. To pay all or any expenses incurred in connection w ith the
promotion, formation and incorporation of the Company.

M3.12.16. To do all such other lawful things as are necessary for the
attainment of the above objects or any of them.

All assets of the Company shall be applied solely tow ards the promotion of its objects
as set out herein and no portion of such assets shall be paid or transferred, directly or
indirectly, by w ay of dividend, bonus or otherw ise howsoever by way of pure prdfit to
me mbers of the Company.



PROVIDED ALWAY S that nothing contained in this Memorandum of Association shall
prevent any payment being made by the Company in good faith as follow s -

M4.1. as reasonable and proper remuneration to any member, officer or servant of the
Company or any director for any services rendered to the Company;

M4.2. as interest on money lent by any member of the Company or by any director at a
reasonable and proper rate per annum;

M4.3. of reasonable and proper rent for premises demised or let by any member of the
Company or any director to the Company;

M4.4. of reasonable and proper fees, remuneration or other benefit in money or
money's w orth to any company of w hich a director may also be a member; and

M4.5. to any director of reasonable and proper out of pocket expenses (provided
proper evidence of the payment of such expenses is provided).

The liability of the members is limited.

Every member of the Company undertakes to contribute such amount as may be
required not exceeding £1 to the Company's assets if it should be w ound up w hile he
is a member, or within one year after he ceases to be a member for payment of the
Company's debts and liabilities contracted before he ceases to be a member, and of
the costs, charges and expenses of winding up, and for the adjustment of the rights of
the contributories among themselves.

If upon the winding up or dissolution of the Company there remains, after the
satisfaction of all its debts and liabilities, any property w hatsoever, the same shall not
be paid to or distributed among the members of the Company, but shall be given or
transferred to some other institution or institutions having objects similar to the objects
of the Company, and w hich shall prohibit the distribution of its or their income and
property to an extent at least as great as is imposed on the Company under or by
virtue of Clause 4 hereof, such institution or institutions to be determined by the
members of the Company at or before the time of dissolution.



WE, the subscribers to the Memorandum of Association, wish to be formed into a Company
pursuant to this Memorandum.

Names and Addresses of Subscribers Amount Guaranteed

1. Roy Heppinstall £1.00
8 Wakelin Way

Witham

Essex

CM8 2TX

2. Gerard Francis Walsh £1.00
2 Smiths Dock Park Road

Nor manby

Cleveland

TS6 0JN

Dated this fifth day of November 2004

Witness to the above Signatures:-

D.W.Anderton
Solicitor
Lichfield




Company number: 5293039

The Companies Acts 1985 to 1989

COMPANY LIMITED BY GUARANTEEAND NOT
HAVING A SHARE CAPITAL
ARTICLES OF ASSOCIATION
OF

ENGLISH CHESS FEDERATION
(as amended on 17" April 2010)

INTERPRETATION

A1.1. In these Articles:-
"the Act” means the Companies Act 1985, but so that any reference to any provision of
the Act shall be deemed to include a reference to any statutory modification or re-

enactment of it for the time being in force.

“the Annual General Meeting” means the Annual General Meeting to be held each
year in accordance with Article 17.

“the Board” means the Board of Directors of the Company, acting collectively.

“the Bye Law s” means Bye Laws made by the Council pursuant to Article 82.

“the Chairmen of the Standing Committees means the Chairman of the Finance
Committee and the Chairman of the Governance Committee elected to the Council

pursuant to Article 17.

"the Council" means the Council of the Company comprising those persons entitled to
attend and vote at General Meetings of the Company.

“Direct Members” means the Direct Members as defined in Article 5(14).
“the Direct Members Bye Laws” means the Bye Laws regulating the categories,
admission and conditions of membership of Direct Members and the procedure for

electing Direct Members’ Representatives.

“Direct Members Representatives” means the Direct Members’ Representatives
elected to the Council pursuant to Article 13.

“Director” means a Director of the Company acting individually such Directors being
elected or appointed pursuant to Article 43.



“electronic communication” has the meaning given to it in the Electronic
Communications Act 2000.

“the FIDE Delegate” means the Delegate to Federation Internationale des Echecs
elected to the Council pursuant to Article 17.

“the Finance Council” means the General Meeting of the Company to be held in April
of each year in accordance with Article 18.

“‘member” means member of the Company.

“Full Members” means Constituent Units as defined in Article 5(1); County
Associations as defined in Article 5(2); Chess Leagues as defined in Article 5(3);
Chess Congresses as defined in Article 5(4); Other Organisations as defined in Article
5(5); the Directors; the FIDE Delegate; the Chairmen of the Standing Committees; the
Trustees; Patrons as defined in Article 5(10); the Past President as defined in Article
5(11); the Past Chief Executive as defined in Article 5(12); and the Past Non-Executive
Chairman as defined in Article 5(13).

“Game Fee” means the Game Fee established respectively for results:
(a) of Standard graded games at 44 pence;
(b) of Rapidplay graded games at 22 pence;

(c) of Standard graded games submitted by clubs (for internal club competitions) at
15 pence

(d) of Rapidplay graded games submitted by clubs (for internal club competitions) at
8 pence:

(e) of Standard graded games played betw een junior players under the age of 18 in
solely junior events at 22 pence;

(f)  of Rapidplay graded games played betw een junior players under the age of 18 in
solely junior events at 11 pence:

(g) of Standard graded games submitted by clubs (for internal club competitions
played betw een junior players under the age of 18 in solely junior events) at 8
pence:

(h)  of Rapidplay graded games submitted by clubs (for internal club competitions
played betw een junior players under the age of 18 in solely junior events) at 4
pence:

or such other rates established respectively pursuant to Article 18 w here each graded
game w ill comprise tw o results and Game Fee shall be payable for each result (all of
which terms are defined in the Game Fee Bye Laws).

“the Game Fee Bye Law s” means the Bye Law s which regulate the ad ministration of
graded games, the liability for and collection of Game Fee (including discounts for
prompt payment), the w aiver of Game Fee and the assignment of Game Fee



payments by clubs and other non-member organisations to Full Members for the
purpose of the calculation of multiple votes pursuant to Article 30.

“Individual Members” means the class of members referred to in Article 3(2).
“Member Organisations” means the class of members referred to in Article 3(1).

“Membership Fees” means the membership fees payable respectively by Full
Members pursuant to Articles 8 — 10 and by Direct Members pursuant to Article 12.

“the Regulations” means Regulations made by the Board pursuant to Article 82.

“Representative Members” means the individuals nominated to act on behalf of
Member Organisations pursuant to Article 3(1).

“the Requisitionists” means those Full Members w ho are entitled to require resolutions
to be placed on the agendas for the Annual General Meeting pursuant to Article 17
and for the Finance Council pursuant to Article 18 subject to the qualification in Article
18 (8) and shall so qualify if they comprise any of the follow ing:

(a) any Director; or

(b) the FIDE Delegate; or

(c) the Chairman of a Standing Committee; or

(d) any two Trustees; or

(e) any Representative Member of a Constituent Unit; or

(f)  any two Representative Members of Counties; or

(g) any two Direct Members’ Representatives; or

(h) any two of a Trustee, a Representative Member of a County and a Direct
Members’ Representative; or

(i)  any five Full Individual or Representative Members, as defined above in this
Article.

"the seal" means the common seal of the Company.

"Secretary" means any person appointed to perform the duties of the Secretary of the
Company.

“the Standing Committees” means the Finance Committee and the Governance
Committee appointed annually by Council pursuant to Article 17(6).

“the Trustees” means the Trustees for the time being of the Permanent Invested Fund
of the British Chess Federation appointed in accordance w ith the Trust Deed thereof
until such time as Trustees are appointed of a Permanent Invested Fund of the



Company after which it means the Trustees for the time being of the Permanent
Invested Fund of the Company.

"the United Kingdom". means Great Britain and Northern Ireland.

A1.2. Expressions referring to w riting shall, unless the contrary intention appears, be
construed as including references to printing, typewriting, lithography, photography,
facsimile, e-mail and other modes of representing or reproducingw ords in a visible
form.

A1.3. Unless the context otherw ise requires, words or expressions contained in these
Articles shall bear the same meaning as in the Act.

A1.4.Inthese Articles “address” in relation to electronic communications includes any
number or address used for the purpose of such communication.

OBJECTS

A2. The Company is established for the objects expressed in the Memorandum of
Association.

MEMBERS

A3. The subscribers to the Memorandum of Association and such other persons shall be
admitted to membership in accordance w ith Articles 5 and 6(1) shall be members of
the Company. There shall be tw o classes of members:

(1)  Member Organisations.

Each of w hich shall nominate one or w here so entitled more than one individual as its
Representative Member(s) to act on its behalf, w ho shall not thereby become a
member for the purpose of the Act. Representative Members shall be nominated or
replaced by notice in w riting given to the Secretary signed by a senior officer of the
body appointing them;

(2) Individual Members.
Every member shall either sign a w ritten consent to become a member or sign the
register of members on becoming a member and in the case of Member Organisations
the written consent or the register of members shall be signed by the Representative
Member(s) on their behalf.

A4. A member shall cease to be a member:
(1) if he resigns by giving notice to the Company; or
(2) if the member is a Director or a Chairman of one of the Standing Committees or

one of the Trustees on ceasing to be a Director, Chairman or Trustee unless he

qualifies for membership in some other capacity; or

(3) if anindividual, upon his death; or

10



A5.

(4)

()

in any case, if any subscription or membership fee due to the Company remains
outstanding for more than three months unless the Board otherw ise determines;
or

if he is removed fromthe membership in accordance w ith any Bye Law or
Regulation.

There shall be the follow ing divisions of members:

(1)

(2)

3)

(4)

)

(6)
(7)
(8)
(9)

(10)

(11)

“Constituent Units” being the East Anglian Chess Union; the Midland Counties
Chess Union; the Northern Counties Chess Union; the Southern Counties Chess
Union; the West of England Chess Union, the London Chess League; the
Manchester Chess Federation and such other chess organisations as shall be
admitted by the Council to membership under this Article 5(1).

“County Associations” being such chess organisations representative of chess
within statutory or otherw ise customarily accepted county areas as shall be
admitted by the Council to membership under this Article 5(2).

“Chess Leagues” being such fully autonomous chess organisations as are not
eligible for membership under Articles 5(1) or 5(2) and function principally as a
chess league or organiser of other team competitions and shall be admitted by
the Board to membership under this Article 5(3).

“Chess Congresses” being such fully autonomous chess tournaments.
competitions or events, or bodies organising such chess tournaments,
competitions or events (including those located in British Overseas Territories
and Crow n Dependencies w hich are notfor the time being members of FIDE), as
are not eligible for membership under any of Articles 5(1) or 5(2) or 5(3) and
shall have been admitted by the Board to membership under this Article 5(4).

“Other Organisations” being such chess organisations as are not eligible for

me mbership under any of Articles 5(1) or 5(2) or 5(3) or 5(4) and shall have been
admitted by the Council to membership under this Article 5(5).

“Directors”.

“the FIDE Delegate”.

“the Chairmen of the Standing Committees”.

“the Trustees”.

“Patrons” being persons appointed by the Council and w hose influence will
advance the Objects of the Company.

“The Past President” being the person w ho last held the office of President of the
Company or the British Chess Federation before the present incumbent.

(12) “The Past Chief Executive” being the person w ho last held the office of Chief

Executive of the Company or of the British Chess Federation before the present
incumbent.

11



AG.

AT.

(13) “The Past Non-Executive Chairman” being the person w ho last held the office of

Non-Executive Chairman of the Company before the present incumbent.

(14) “Direct Members” currently being Vice-Presidents (including Corporate Vice-

(1)

(2)

3)

(1)

(2)

Presidents and Honorary Life Vice-Presidents); Full Direct Members; Family
Members; Veteran Members (aged over 60); Standard Members; Student
Members (in full-time education and aged under 24 on 1 September most recent)
; Junior Members (aged under 18 on 1 September most recent); Members w ith
Disabilities and Special Members; Basic Members and Basic Junior Members
who shall have been admitted by the Board to membership under this Article
5(14) and also such persons who are Life Members and Honorary Life Members
or such other categories of Direct Members as may fromtime to time be
established under the Direct Members Bye Law s.

Every member of the British Chess Federation as at 30th April 2005 w ho,
individually or acting by its Representative Member(s) as the case may be, by
31st August 2005 or such later date as may be specified by the Board deposits
at the registered office of the Company a written undertaking pursuant to clause
6 of the Memorandum and a w ritten election to do so shall become a member of
the Company in the appropriate division of members refemred to in Article 5
equivalent to his or its membership of the British Chess Federation on the basis
that any membership fees paid to the British Chess Federation (w hether before
or after the date of such deposit) shall be deemed to have been paid to the
Company.

The President; the Chief Executive; the Director of Finance; the Director of
Marketing; the Director of Home Chess; the Director of International Chess and
the Director of Junior Chess and Education of the British Chess Federation on
30th April 2005 shall be appointed as Directors of the Company to hold office in
the equivalent posts in the Company until the first Annual General Meeting
provided they shall first comply w ith Article 6(1).

The FIDE Delegate and the Chairmen of the Standing Committees of the British
Chess Federation on 30th April 2005 shall be appointed to hold office in the
equivalent posts in the Company (the Governance Committee of the Company
being equivalent to the Constitution Committee of the British Chess Federation)
until the first Annual General Meeting provided they shall first comply w ith Article
6(1).

Each of the Constituent Units; County Associations; Chess Leagues; Chess
Congresses and Other Organisations shall nominate an individual as its
Representative Member to act on its behalf.

The divisions of the members shall have the follow ing class rights:

(@) The Full Members shall have the follow ing numbers of Representative
Members entitled to a vote each at all General Meetings of the Company:

All Constituent Units — one Representative Member each;
All County Associations — one Representative Member each;
All Chess Leagues — one Representative Member each;

All Chess Congresses — one Representative Member each;
All Other Organisations — one Representative Member each:

12



The Directors; the FIDE Delegate; the Chairmen of the Standing
Committees; the Trustees; the Patrons; the Past President; the Past Chief
Executive and the Past Non-Executive Chairman shall be entitled to one
vote each at General Meetings provided that if any of them hold more than
one such office they shall nevertheless only qualify for one such vote but
this restriction shall not prevent them exercising additionally the right to
vote in the capacity of a Representative Member or a proxy.

(b) The Direct Members shall have no right to receive notice of or to attend
General Meetings but shall have the right to vote in the category inw hich
they are in membership for the purpose of electing Direct Members’
Representatives w ho are also of that category to attend and vote at
General Meetings in accordance w ith Article 13.

MEMBERSHIP FEES FORFULL MEMBERS

A8.

A9.

A10.

Me mbership Fees

(1) The Membership Fee to be paid by each Constituent Unit, County Association,
Chess League, Chess Congress and Other Organisation shall be based upon
the greater of:

(a) the Game Fees payable or deemed to be payable (w here the liability for
Game Fee has been w aived) in respect of the number of graded results
from events organised by that body in accordance w ith the Game Fee Bye
Laws, or

(b) aminimum Membership Fee of £50 per annum or at such rate determined
fromtime to time by the Finance Council.

(2) Membership Fees shall be payable in accordance w ith the Game Fee Bye Law s
or as determined fromtime to time by the Finance Council w here there are no
relevant graded results and in the latter case shall be payable on 30th November
in each year unless otherw ise agreed by the Director of Finance.

For the year 2006/07 and each subsequent year the Finance Council shall determine
annually the Game Fee for Standard graded games, for Rapidplay graded games, for
games betw een junior players under the age of 18 in solely junior events and for
games submitted by clubs (for internal club competitions).

No Membership Fees shall be payable by the Directors, the FIDE Delegate, the
Chairmen of the Standing Committees, the Trustees, the Patrons, the Past President,
the Past Chief Executive or the Past Non-Executive Chairman but they shall not be
entitled to be elected, re-elected, appointed or re-appointed unless they are Direct
Members at the time of such election, re-election, appointment or re-appointment or in
the case of the Past President or the Past Chief Executive or the Past Non-Executive
Chairman w ere Direct Members of the British Chess Federation or the Company w hen
they ceased to be President or Chief Executive or Non-Executive Chairman as the
case may be.

13



DIRECT M EMBERS

A11.

A12.

A13.

A14.

A15.

Direct Members shall be admitted to membership by the Board in accordance w ith the
Direct Members Bye Laws.

Me mbership Fees for each category of Direct Members shall be as stipulated in the
Direct Members Bye Laws and for year 2006/7 and each subsequent year the Finance
Council shall determine the same annually in accordance w ith Article 18(5) except for
Life Members, Honorary Life Vice-Presidents and Honorary Life Members w ho shall
pay no Membership Fee.

The Direct Members’ Representatives of the British Chess Federation provided they
shall first comply w ith Article 6(1) shall be appointed to hold office as Direct Me mbers’
Representatives until elections are held in accordance w ith this Article. Direct
Members shall elect a maximum of eight Direct Members’ Representatives in
categories to serve on the Council for a period from the end of the next follow ing
Annual General Meeting of Council to the end of the next Annual General Meeting of
Council after that in accordance w ith the Direct Members Bye Laws. Such Direct
Members’ Representatives shall cease to be Direct Members’ Representatives if they
do not remain Direct Members in the category in w hich they have been elected
throughout their period of office.

When vacancies arise for Direct Members’ Representatives the Board shall have the
pow er to appoint replacement Direct Members’ Representatives to the vacant posts to
serve until the end of the next Annual General Meeting of Council.

Subject to compliance w ith the Financial Bye Laws all reasonable expenses incurred in
acting as a Direct Members’ Representative shall be reimbursed on written request to
the Director of Finance.

GENERAL MEETINGS

A16.

A17.

Subject to the provisions of any elective resolution of the Company for the time being
in force, the Company shall in each year hold a General Meeting as its Annual General
Meeting in addition to any other meetings in that year, and shall specify the meeting as
such in the notices calling it; and not more than fifteen months shall elapse betw een
the date of one Annual General Meeting of the Company and that of the next provided
that so long as the Company holds its first Annual General Meeting w ithin eighteen
months of its incorporation, it need not hold it in the year of its incorporation or in the
follow ing year. The second and all subsequent Annual General Meetings shall be held
at such time and place as the Council shall appoint. All General Meetings other than
Annual General Meetings and Finance Council Meetings shall be called Extraordinary
General Meetings.

At the Annual General Meeting in addition to the usual business of same the follow ing
business shall be transacted:

(1)  The Council shall elect the Directors w ho shall unless the Council resolves
otherw ise hold office until the end of the Annual General Meeting next follow ing.

(2) The Council shall elect the FIDE Delegate w ho shall unless the Council resolves
otherw ise hold office until the end of the Annual General Meeting next follow ing.

14



(3)
(4)

()
(6)

(7)

(8)

(9)

The Council shall appoint an Auditor.

The Council shall have the pow er to appoint Honorary Life Vice-Presidents and
Honorary Life Members.

The Council shall have the pow er to appoint one or more Patrons.

The Council shall appoint tw o Standing Committees to hold office until the end of
the Annual General Meeting next follow ing:

(a)

(b)

(c)
(d)

A Finance Committee, of w hich the President shall be a member ex officio,
which shall regularly review the financial affairs of the Company and offer
such advice as it may deem appropriate. Members of the Finance
Committee shall have access on a privileged and confidential basis to all
the financial records of the Company. The Council shall elect the Chairman
of the Finance Committee (w ho shall have access on a privileged and
confidential basis to all Board papers) and shall elect or appoint such other
persons as it sees fit to the Finance Committee.

A Governance Committee, of w hich the President shall be a member ex
officio, w hich shall advise the Board and Council on the governance of the
Company and in particular on the texts of Bye Laws and Regulations
made, added to, altered and repealed pursuant to Article 82. The Council
shall elect the Chairman of the Governance Committee (w ho shall have
access on a privileged and confidential basis to all Board papers) and shall
elect or appoint such other persons as it sees fit to the Governance
Committee.

The Standing Committees shall report to each Annual General Meeting.

Subject to compliance w ith the Financial Bye Laws all reasonable
expenses incurred in acting as a member of a Standing Committee shall be
reimbursed on w ritten request to the Director of Finance.

The establishment of any other Committees to report to Council and their terms
of reference and membership.

Such other matters w hich are proposed by or on behalf of the Board or proposed
otherw ise in w hich case notice in writing must be given to the Secretary to arrive
not later than 37 days before the Annual General Meeting by the Requisitionists
fulfiling the criteria stipulated in Article 1.1.

The Council shall fix the time and place of the next follow ing Annual General
Meeting and the Finance Council.

A18. The Company shall hold the Finance Council Meeting in April of each year atw hich
the follow ing business shall be transacted:

(1)

Presentation on behalf of the Board of the Company’s budget for the year
commencing 1 May next. The Finance Council may approve, amend, reject or
refer back the budget. Should the Finance Council fail to approve a budget for

15



(2)

3)

(4)

)

(6)

(7)

(8)

any reason, such power shall revert to the Board w hich shall comply w ith any
resolutions or directions of the Finance Council.

Deter mination of the Game Fee(s) for the year commencing 1 September next,
or such other date as the Finance Council may determine and the provisions of
Articles 26 and 30 shall apply to the vote for the same.

The admission of Constituent Units under Article 5(1); County Associations
under Article 5(2) and Other Organisations under Article 5(5) to membership.
Any organisation so applying for membership shall have previously furnished the
Secretary with full particulars of its scope, objects and w orking.

Deter mination of the Membership Fee for each member under any of Articles
5(1) to 5(5) w hose Membership Fee is not calculated according to the Game Fee
Bye Laws.

Deter mination of the Membership Fee for each category of Direct Member for the
year commencing 1 September next, or such other date as Finance Council may
determine and w hilst they shall subsist the determination of the annual renew al
or cancellation of the Basic Member and Basic Junior Member classes of
membership.

The establishment of any Committees to report to the Finance Council and their
terms of reference and membership.

Such other matters pertaining to the financial affairs of the Company w hich are
proposed by or on behalf of the Board or proposed otherw ise, in w hich case
notice must be given in writing to the Secretary to arrive not later than thirty
seven days before the date of the Finance Council Meeting by the Requisitionists
fulfilling the criteria stipulated in Article 1.1.

Such other matters not pertaining to the financial affairs of the Company w hich
are proposed by or on behalf of the Board or proposed otherw ise, in w hich case
notice must be given in writing to the Secretary to arrive not later than 37 days
before the date of the Finance Council Meeting by the Requisitionists fuffiling the
criteria stipulated in Article 1.1. The consent of the President or the Chief
Executive or the Non-Executive Chairman shall be required for the placing of any
such proposal on the Agenda of the meeting.

A19. Council or the Board may, w henever they think fit, convene an Extraordinary General
Meeting, and Extraordinary General Meetings shall also be convened on such
requisition, or, in default, may be convened by such requisitionists, as provided by
Section 368 of the Act. If at any time there are not w ithin the United Kingdom sufficient
Directors capable of acting to form a quorum, any Director or any tw o members of the
Company may convene an Extraordinary General Meeting in the same manner as
nearly as possible as that in w hich meetings may be convened by the Council or the
Board.

NOTICE OF GENERAL MEETINGS

A20. An Annual General Meeting, a Finance Council Meeting and a meeting called for the
passing of one or more special resolutions shall be called by tw enty one clear days’
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A21.

A22.

notice in writing at the least, and a meeting of the Company other than an Annual
General Meeting for the passing of a special resolution shall be called by fourteen
clear days' notice in writing at the least. The notice shall be exclusive of the day on
which it is served or deemed to be served and of the day for which it is given, and shall
specify the place, the day and the hour of meeting and, in the case of special
business, the general nature of that business and shall be given in manner hereinafter
mentioned or in such other manner, if any, as may be prescribed by the Company in
General Meeting, to such persons as are under the Articles of the Company, entitled to
receive such notices from the Company:

Provided that a meeting of the Company shall notw ithstanding that it is called by
shorter notice than that specified in this Article be deemed to have been duly called if it

is so agreed:-

(1) inthe case of a meeting called as the Annual General Meeting, by all the
members entitled to attend and vote thereat: and

(2) inthe case of any other meeting, by a majority in number of members having a
right to attend and vote at the meeting, being a majority together representing
(subject to the provisions of any elective resolution of the Company for the time
being in force) not less than ninety five per cent of the total voting rights at that
meeting of all the members entitled to attend and vote thereat.

The accidental omission to give notice of a meeting to, or the non receipt of notice of a
meeting by, any person entitled to receive notice shall not invalidate the proceedings
at that meeting.

The Secretary shall publish a register of voting entitlement for each General Meeting
which shall be sent outw ith the notice of the meeting. The register shall also record
resignations since the last register published and those members not entitled to vote
by reason of non payment of Membership fees pursuant to Article 35 or in the case of
Chess Leagues and Chess Congresses admitted to membership pursuant to the
Game Fee Bye Law s where that membership has not been ratified by the Board.

PROCEEDINGS AT GENERAL MEETINGS

A23.

A24.

A25.

No business shall be transacted at any General Meeting unless a quorum of members
is present. Save as herein otherw ise provided, tw enty members entitled to vote
present in person, shall be a quorum. If w ithin half an hour from the time appointed for
the meeting a quorum is not present or if during a meeting such a quorum ceases to
be present the meeting, if convened upon the requisition of members, shall be
dissolved; in any other case it shall stand adjourned to such other day and at such
other time and place as the Board may deter mine.

The Non-Executive Chairman shall preside as chairman at every General Meeting of
the Company, or if he shall not be presentw ithin fifteen minutes after the time
appointed for the holding of the meeting or is unwilling to act, the members of the
Council present shall elect one of their number to be chairman of the meeting.

The chairman may, w ith the consent of any meeting at w hich a quorum s present (and
shall if so directed by the meeting), adjourn the meeting from time to time and from
place to place, but no business shall be transacted at any adjourned meeting other
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A26.

A27.

A28.

A29.

A30.

than the business left unfinished at the meeting fromw hich the adjournment took
place. When a meeting is adjourned for thirty days or more, notice of the adjourned
meeting shall be given as in the case of an original meeting. Save as aforesaid it shall
not be necessary to give any notice of an adjournment or of the business to be
transacted at an adjourned meeting.

At any General Meeting a resolution put to the vote of the meeting shall be decided on
a show of hands unless a poll is (before or on the declaration of the result of the show
of hands) demanded:-

(1) by the chairman; or
(2) by twenty members entitled to vote present in person or by proxy.

Unless a poll be so demanded a declaration by the chairman that a resolution has on a
show of hands been carried or carried unanimously, or by a particular majority, or lost
and an entry to that effect in the book containing the minutes of proceedings of the
Company shall be conclusive evidence of the fact without proof of the number or
proportion of the votes recorded in favour of or against such resolution.

The demand for a poll may be w ithdraw n.

If a poll is duly demanded it shall be taken in such manner as the chairman directs,
and the result of the poll shall be deemed to be the resolution of the meeting at w hich
the poll w as demanded.

A poll demanded on the election of a chairman, or on a question of adjournment, shall
be taken forthw ith. A poll demanded on any other question shall be taken at such time
as the chairman of the meeting directs, and any business other than that upon w hich a
poll has been demanded may be proceeded w ith pending the taking of the poll. Votes
on a poll shall be counted by tellers appointed by the meeting w ho may themselves
vote if so entitled. Tellers shall, unless directed otherw ise by the chairman, keep
confidential the details of all votes cast exceptfor the totals thereof and shall at the
end of the meeting deliver any ballot papers to the Secretary.

In the case of an equality of votes whether on a show of hands or on a poll the
chairman shall be entitled to a casting vote in addition to any other vote he may have.

The poll pursuant to Article 26 shall be determined as follow s:
(1) Inrespect of Full Members in the divisions of members w ithin Articles 5.1 to 5.5
whose Membership Fee is calculated in accordance w ith the Game Fee Bye

Law s by the casting of multiple votes as follow s:

for payment or deemed pay ment for 1 -1,000 Standard graded results:
1 vote

for payment or deemed pay ment for 1,001- 2,000 Standard graded results: 2
votes

for payment or deemed pay ment for 2,001- 3,000 Standard graded results: 3
votes

18



(2)

for payment or deemed pay ment for 3,001- 4,000 Standard graded results: 4
votes

and so forth in multiples of 1,000 Standard graded results.

Multiple voting entitlements for Rapidplay graded results, for graded results
submitted by clubs (for internal club competitions) and for graded results of
games played betw een junior players under the age of 18 in solely junior events
and will be calculated on the basis that a monetary payment or deemed payment
(w here liability for Game Fee has been w aived) will give rise to a voting
entitlement pro rata to that for a payment in respect of Standard graded results.

In respect of all other Full Members one vote each for the Individual Members
(provided that if any of them hold more than one office pursuant to Article 5(6) to
5(12) inclusive they shall nevertheless only qualify for one such vote but this
restriction shall not prevent them exercising additionally the right to vote in the
capacity of a Representative Member or a proxy) and one vote each for the
Representative Members.

In respect of the Direct Members’ Representatives one vote each.

A31. The calculation of votes under Article 30(1) for each Full Member shall be based upon
the relevant payments received (including Game Fee pay ments assigned by clubs or
other non-member organisations) and deemed pay ments (w here liability for Game Fee
has been w aived) in respect of that Full Member in the reference period of 12 months
prior to the closing of the Agenda for the Council Meeting in question (w hich may be
extended to 15 months w here the dates of annual events have been varied but not so
as to produce a calculation greater than the annual equivalent). A relevant payment
shall be monies received, before the deduction of any discount, and shall not include
payments for events pre-dating the reference period, nor payments w hich are apparent
duplicates of events held on a cyclical basis.

A32. (1)

(2)

3)

If a poll is demanded to determine the Game Fee pursuant to Article 18 persons
voting shall cast their votes for the Game Fee for Standard graded games w hich
they favour. The Game Fee of that vote w hich is the median vote of all votes cast
shall be the duly determined Game Fee for Standard graded games. The
chairman of the meeting shall exercise a casting vote if the median lies betw een
tw o Game Fee figures.

The provisions of this Article shall also apply to resolutions deciding the Game
Fee for Rapidplay graded games; for graded games submitted by clubs and for
graded games played betw een junior players under the age of 18 years in solely
junior events.

Unless the Finance Council specifically resolves otherw ise, the Game Fee for
Rapidplay graded games, for games submitted by clubs (for internal club

competitions) and for games played betw een junior players under the age of 18
years in solely junior events shall be at reduced rates as follow s:

(i) Rapidplay graded games: one half of the Standard rate;
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(i)  Standard graded games submitted by clubs (for internal club competitions):
one third of the Standard rate;

(i) Rapidplay graded games submitted by clubs (for internal club
competitions): one sixth of the Standard rate;

(iv) Standard graded games played betw een junior players under the age of 18
in solely junior events: one half of the Standard rate;

(v) Rapidplay graded games played betw een junior players under the age of
18 in solely junior events: one quarter of the Standard rate;

(vi) Standard graded games submitted by clubs (for internal club competitions
played betw een junior players under the age of 18 in solely junior events):
one sixth of the Standard rate;

(vii) Rapidplay graded games submitted by clubs (for internal club competitions
played betw een junior players under the age of 18 in solely junior events):
one tw elfth of the Standard rate.

If any of the above calculated rates is not aw hole number of pence, it shall be
rounded to the next higher w hole number of pence.

VOTES OF MEMBERS

A33.

A34.

A35.

A36.

A37.

The voting rights of Full Members and Direct Members’ Representatives shall be in
accordance with Articles 7 and 30.

A member of unsound mind in respect of whom an order has been made by any court
having jurisdiction in matters concerning mental disorders, may vote, w hether on a
show of hands or on a poll, by his committee, receiver, curator bonis or other person in
the nature of a committee, receiver, or curator bonis appointed by that court, and any
such committee, receiver, curator bonis or other person may on a poll, vote by proxy.

No member shall be entitled to vote at any General Meeting unless all Membership
Fees presently payable by himto the Company have been paid by the date on w hich
the Secretary shall publish a register of voting entitle ment for that General Meeting.

(1) Any member of the Company entitled to attend and vote at a General Meeting
shall be entitled to appoint a proxy to attend and vote instead of him and any
proxy so appointed shall have the same right as the member to speak at that
General Meeting.

(2) On apollvotes may be given either personally or by proxy.

(3) The instrument appointing a proxy shall be in writing under the hand of the
appointor or of his attorney duly authorised in w riting, or, if the appointor is a
corporation, either under seal or under the hand of an officer or attorney duly
authorised.

The instrument appointing a proxy and the pow er of attorney or other authority, if any,
under w hich it is signed or a notarially certified copy of that power or authority shall:
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A38.

A39.

(1) inthe case of an instrument in writing be deposited at the registered office of the
Company or at such other place w ithin the United Kingdom as is specified for
that purpose in the notice convening the meeting, not less than 72 hours before
the time for holding the meeting or adjourned meeting at w hich the person
named in the instrument proposes to vote, or;

(2) inthe case of an appointment contained in an electronic communication w here
an address has been specified for the purpose of electronic communications in
the notice convening the meeting or in any instrument of proxy sent out by the
Company in relation to the meeting; or any information contained w ithin an
electronic communication to appoint a proxy issued by the Company in relation
to the meeting be received at such address not less than 72 hours before the
time for holding the meeting or adjourned meeting at w hich the person named in
the appointment proposes to vote, or

(3) inthe case of a poll taken more than 48 hours after it is demanded, be deposited
or received as aforesaid after the poll has been demanded, not less than 24
hours before the time appointed for the taking of the poll; or

(4) where the poll is not taken forthw ith but is not taken more than 48 hours after it
was demanded, be delivered at the meeting at w hich the pollw as demanded to
the Chairman or to the Secretary or to any Director;

and an appointment of proxy w hich is not deposited delivered or received in a manner
so permitted shall be invalid.

An instrument appointing a proxy shall be in the follow ing form or a form as near
thereto as circumstances admit:-

ENGLISH CHESS FEDERATION.

VWe ** of ** being a Member/Representative Member of the above named
Company, hereby appoint ** of ** or failing him** of ** as my/our proxy to vote for
me/us on my/our behalf at the (Annual, Finance Council or Extraordinary, as the case
may be) General Meeting of the Company to be held on the ** day of ** 20** and
at any adjournment thereof.

Signed this day of 20**

Where it is desired to afford members an opportunity of voting for or against a
resolution the instrument appointing a proxy shall be in the follow ing formor a form as
near thereto as circumstances admit:-

ENGLISH CHESS FEDERATION.

/'We ** of ** being a Member/Representative Member of the above named

Company, hereby appoint ** of ** or failing him** of ** as my/our proxy to vote

for me/us on my/our behalf at the (Annual, Finance Council or Extraordinary, as the

case may be) General Meeting of the Company to be held on the ** day of ** 20**
and at any adjournment thereof.

Signed this day of 20**
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A40.

A41.

This formis to be used * in favour of / * against the resolution

Unless otherw ise instructed, the proxy will vote as he thinks fit.

* Strike out w hichever is not desired.

The instrument appointing a proxy shall be deemed to confirm authority to demand or
join in demanding a poll.

A vote given in accordance w ith the terms of an instrument of proxy shall be valid
notw ithstanding the previous death or insanity of the principal or revocation of the
proxy or of the authority under w hich the proxy was executed, provided that no
intimation in writing of such death, insanity or revocation as aforesaid shall have been
received by the Company at its registered office before the commencement of the
meeting or adjourned meeting at w hich the proxy is used.

CORPORATIONS ACTING BY REPRESENTATIVES AT MEETINGS

A42.

Any corporation w hich is a member of the Company may by resolution of its board of
directors or other governing body authorise such person as it thinks fit to act as its
representative at any meeting of the Company, and the person so authorised shall be
entitled to exercise the same pow ers on behalf of the corporation w hich he represents
as that corporation could exercise if it w ere an Individual Member of the Company.

THE BOARD OF DIRECTORS

A43.

Unless otherw ise determined by ordinary resolution the number of Directors shall be
subject to a maximum of ten persons but shall not be less than five and subject to the
provisions of Articles 6(2), 54, 57, 58 and 59 all of w hom shall be elected at an Annual
General Meeting and shall hold office until the follow ing Annual General Meeting.
(1)  The Directors shall be:

(a) The President

(b) The Chief Executive

(c) The Non-Executive Chairman

(d) The Director of Finance

(e) A minimum of tw o Non - Executive Directors

all of w hose responsibilities shall be in accordance w ith the Directors’ and
Officers’ Responsibilities Regulations.

(f) A maximum of four other Directors w hose titles and responsibilities shall be
in accordance w ith the Directors’ and Officers’ Responsibilities Regulations

(2) No Director shall serve on the Board in more than one capacity. No person shall
be capable of being appointed a Director unless at the time of his appointment
he has attained the age of 18.
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Ad44.

A45.

A46.

A47.

A48.

Any Director (other than an alternate director) may appoint any other Director, or any
other person approved by resolution of the Directors and willing to act, to be an
alternate director and may remove from office an alternate director so appointed by
him.

An alternate director shall be entitled to receive notice of all meetings of Directors and
of all meetings of committees of Directors of which his appointor is a member to attend
and vote at any such meeting at w hich the Director appointing him is not personally
present, and generally to perform all functions of his appointor as a Director in his
absence but shall not be entitled to receive any remuneration fromthe Company for
his services as an alternate director. But it shall not be necessary to give notice of
such a meeting to an alternate director w ho is absent from the United Kingdom.

An alternate director shall cease to be an alternate director if his appointor ceases to
be a Director; but, if a Director retires by rotation or otherw ise but is reappointed or
deemed to have been reappointed at the meeting at w hich he retires, any appointment
of an alternate director made by himw hich was in force immediately prior to his
retirement shall continue after his reappointment.

Any appointment or removal of an alternate director shall be by notice to the Company
signed by the Director making or revoking the appointment or in any other manner
approved by the Directors.

Save as otherw ise provided in the Articles, an alternate director shall be deemed for all
purposes to be a Director and shall alone be responsible for his ow n acts and defaults
and he shall not be deemed to be the agent of the Director appointing him.

A49. (1)  Subject to compliance w ith the Financial Bye Laws the Directors and the

members of any committee of the Board shall be paid all reasonable travelling,
hotel and other expenses properly incurred by them in attending and returning
from meetings of the Board or any committee of the Board.

(2) Subject to compliance w ith the Financial Bye Laws the Directors, the Secretary
the FIDE Delegate and the Chairmen of the Standing Committees shall be paid
all reasonable travelling, hotel or other expenses properly incurred by themin
attending and returning from General Meetings of the Company or in connection
with the business of the Company.

BORROWING POWERS

A50.

The Board may exercise all the pow ers of the Company to borrow money, and to
mortgage or charge its undertaking and its property, or any part thereof, and to issue
debentures, debenture stock and other securities, w hether outright or as security for
any debt, liability or obligation of the Company or of any third party subject to such
consents as may be required by law .
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POWERS AND DUTIES OF THE BOARD

A51.

A52.

AS53.

Ab4.

A55.

A56.

A57.

The business of the Company shall be managed by the Board, w ho may pay all
expenses incurred in promoting and registering the Company, and may exercise all
such pow ers of the Company as are not, by the Act or by these Articles, required to be
exercised by the Company in General Meeting, subject nevertheless to the provisions
of the Act, these Articles and to such Bye Law, being not inconsistent w ith the
aforesaid provisions, as may be prescribed by the Company in General Meeting; but
no Bye Law made by the Company in General Meeting shall invalidate any prior act of
the Board w hich would have been valid if that Bye Law had not been made.

All cheques, promissory notes, drafts, bills of exchange and other negotiable
instruments, and all receipts for moneys paid to the Company, shall be signed draw n,
accepted, endorsed or otherw ise executed, as the case may be, in such manner as
the Board shall from time to time by resolution deter mine.

The Board shall cause minutes to be made in books provided for the purpose:
(1) of allappointments of officers of the Company made or ratified by the Board;

(2) of the names of the Directors and others present at each meeting of the Board
and of any committee of the Board;

(3) of allresolutions and proceedings at all meetings of the Company, and of the
Board and of committees of the Board.

A Director shall cease to be a Director:-
(1) if he resigns his directorship by giving notice to the Company; or

(2) if he dies, becomes bankrupt, becomes mentally incapable of managing his own
affairs, or is convicted of an indictable offence for w hich he is sentenced to a
term of imprisonment; or

(3) if heis removed by a simple majority of the members follow ing the procedure laid
dow n in Section 303 of the Act; or

(4) if heis disqualified under the Company Directors Disqualification Act 1986 or
otherw ise.

Provided he has declared his interest in accordance w ith Section 317 of the Act a
Director shall be entitled to vote in respect of any contract in w hich he is interested or
any matter arising therefrom.

The Company may from time to time by ordinary resolution increase or reduce the
number of Directors.

The Board shall have pow er at any time, and fromtime to time, to appoint any person
to be a Director, either to fill a casual vacancy or as an addition to the existing
Directors, but so that the total number of Directors shall not at any time exceed any
maximum number fixed in accordance w ith these Articles. Any Director so appointed
shall hold office only until the next follow ing Annual General Meeting, and shall then be
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A58.

A59.

eligible for re-election. The Board shall also have pow er at any time to fill a casual
vacancy arising in respect of the FIDE Delegate, the Auditor or the Standing
Committees referred to in Article 17 to hold office only until the next follow ing Annual
General Meeting.

The Company may by ordinary resolution, of w hich special notice has been given in
accordance with Section 379 of the Act, remove any Director before the expiration of
his period of office notw ithstanding anything in these Articles or in any agreement
betw een the Company and such Director.

The Company may by ordinary resolution ap point another person in place of a Director
removed from office under the immediately preceding Article. Without prejudice to the
pow ers of the Board under Article 43 the Company in General Meeting may appoint
any person to be a Director either to fill a casual vacancy or as an additional Director.

PROCEEDINGS OF THE BOARD

AGO.

AG1.

AG2.

AG3.

A64.

ABS.

The Board may meet (including meetings conducted by telephone and video
conference) and may despatch business, adjourn, and otherw ise regulate their
meetings, as they think fit. Questions arising at any meeting shall be decided by a
majority of votes. In the case of an equality of votes the chairman shall have a second
or casting vote. A minimum of a quarter of the Directors may, and the Secretary on the
requisition of a minimum of a quarter of the Directors shall, at any time summon a
meeting of the Board. It shall not be necessary to give notice of a meeting of the Board
to any Director for the time being absent from the United Kingdom.

The quorum necessary for the transaction of the business of the Board shall be three.
If during a meeting such a quorum ceases to be present the meeting shall stand
adjourned to such time and place as the Directors shall determine.

The continuing Directors may act notw ithstanding any vacancy in their body, but, if and
so long as their number is reduced below the number fixed by or pursuant to the
Articles of the Company as the necessary minimum number of Directors, the

continuing Director or Directors may act for the purpose of increasing the number of
Directors to that number, or of summoning a General Meeting of the company, but for
no other purpose.

The Non-Executive Chairman shall preside as chairman of the Board but if at any
meeting he is not present w ithin five minutes after the time appointed for holding the
same, the Directors present may choose one of their number to be chairman of the
meeting.

The Board may delegate any of its pow ers to committees consisting of one or more
members of their body as it thinks fit w ith pow er also to appoint non Board members;
any committee so formed shall in the exercise of the pow ers so delegated conform to
any Regulations that may be imposed on it by the Board and shall report all acts and
proceedings to the Board as soon as reasonably practicable.

A committee may elect a chairman of its meetings; if no such chairman is elected, or if
at any meeting the chairman is not present w ithin five minutes after the time appointed
for holding the same, the members present may choose one of their number to be
chairman of the meeting.
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AGGE.

AG7.

AGS.

A committee may meet and adjourn as it thinks proper. Questions arising at any
meeting shall be determined by a majority of votes of the members of the committee
present, and in the case of an equality of votes the chairman of the committee shall
have a second or casting vote.

All acts done by any meeting of the Board or of a committee of the Board, or by any
person acting as a Director or member of a committee of the Board, shall

notw ithstanding that it be afterw ards discovered that there w as some defect in the
appointment of any such Director or member of a committee of the Board, or that they
or any of themw ere disqualified, be as valid as if every such person had been duly
appointed and w as qualified to be a Director or member of a committee of the Board.

A resolution in writing, passed in accordance w ith this Article, shall be as valid and
effectual as if it had been passed at a meeting of the Board duly convened and held.
Notice of such a proposed written resolution shall be sent in hard copy formor in
electronic formto all Directors for the time being entitled to receive notice of a meeting
of the Board. A Director signifies his assent to a proposed written resolution by
sending to the address specffied in the notice a document indicating the written
resolution to w hich it relates and indicating his agreement to the resolution. The
document can be sent in hard copy form or electronic form. A written resolution is
passedw hen a majority of the total number of current directors have signified their
agreement to it.

SECRETARY

AB9. Subject to Section 13(5) of the Act, the Secretary shall be appointed by the Board for

such term at such remuneration and upon such conditions as the Board may think fit;
and any Secretary so appointed may be removed by it.

A70. A provision of the Act or these Articles requiring or authorising a thing to be done by a

Director and the Secretary shall not be satisfied by its being done by or to the same
person acting both as a Director and as, or in place of the Secretary.

THE SEAL

AT1.

If the Company has a seal the Board shall provide for its safe custody and it shall only
be used by the authority of the Board or of a committee of the Board authorised by the
Board in that behalf, and every instrument to w hich the seal shall be affixed shall be
signed by a Director and shall be countersigned by the Secretary or by a second
Director or by some other person appointed by the Board for the purpose.

ACCOUNTS

A72. The Board shall cause accounting records to be kept in accordance w ith the provisions

of the Act.

A73. The accounting records shall be kept at the registered office of the Company or,

subject to the provisions of the Act, at such other place or places as the Board thinks
fit, and shall at all reasonable times be open to the inspection of the Directors.

A74. The Board shall fromtime to time determine w hether and tow hat extent and at w hat

times and places and under w hat conditions or regulations the accounts and books of
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AT75.

AT6.

the Company or any of them shall be open to the inspection of members not being
Directors, and no member (not being a Director or a member of the Finance
Committee) shall have any right of inspecting any account or book or document of the
Company except as conferred by statute or authorised by the Board or by the
Company in General Meeting.

Subject to the provisions of any elective resolution of the Company for the time being
in force, the Board shall from time to time in accordance w ith the provisions of the Act,
cause to be prepared and to be laid before the Company in General Meeting such
profit and loss accounts, balance sheets, group accounts (if any) and reports as are
referred to in those provisions.

Subject to the provisions of any elective resolution of the Company for the time being
in force, a copy of every balance sheet (including every document required by law to
be annexed thereto) w hich is to be laid before the Company in General Meeting,
together with a copy of the auditor's report, and Board’s report, shall not less than

tw enty one days before the date of the meeting be sent to every Full Member of the
Company and the Direct Members’ Representatives and any other person entitled to
receive notice of General Meetings of the Company. The accounting information to be
given to the Full Members and the Direct Members’ Representatives pursuant to this
Article may be given using electronic communication to an address for the time being
notified for that purpose by the person entitled to the information.

AUDIT

ATT.

An Auditor shall be appointed pursuant to Article 17(3) and his duties regulated in
accordance with the provisions of the Act.

NOTICES

AT78.

AT9.

A80.

Any notice to be given to or by any person pursuant to these Articles (other than a
notice calling a meeting of the Directors) shall be in w riting or shall be given using
electronic communication to an address for the time being notified for that purpose to
the person giving the notice.

A notice may be given by the Company to any member either personally or by sending
it by post to himor to his registered address, or (if he has no registered address within
the United Kingdom) to the address, if any, w ithin the United Kingdom supplied by him
to the Company for the giving of notice to him or by giving it using electronic
communication to an address for the time being notified to the Company by the
member. Where a notice is sent by post, service of the notice shall be deemed to be
effected by properly addressing, prepaying and posting a letter containing the notice,
and to have been effected in the case of a notice of a meeting at the expiration of 48
hours after the letter containing the same is posted, and in any other case at the time
atw hich the letter w ould be delivered in the ordinary course of post. Where a notice is
sent by electronic communication service of the notice shall be deemed to be effected
at the expiration of 48 hours after the time it w as sent.

Notice of every General Meeting shall be given in any manner hereinbefore authorised
to:-
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(1) each Full Member or their Representative Member(s) as the case may be and
the Direct Members’ Representatives; except those members as defined in this
Article w ho (having no registered address w ithin the United Kingdom) have not
supplied to the Company an address w ithin the United Kingdom for the giving of
notices to them;

(2) every person being a trustee in bankruptcy of those members as defined in this
Article w ho butfor his bankruptcy would be entitled to receive notice of the
General Meeting;

(3) the Auditor for the time being of the Company; and

No other person shall be entitled to receive notices of General Meetings.

DISSOL UTION

A81. Clause 7 of the Memorandum of Asscociation relating to the w inding up and dissolution
of the Company shall have effect as i the provisions thereof were repeated in these
Articles.

BYE LAWS AND REGULATIONS

A82. (1) The Council may fromtime to time make, add to, alter and repeal such Bye Law s

and the Board may fromtime to time make, add to, alter and repeal such
Regulations as they may respectively deem necessary or expedient or
convenient for the proper conduct and management of the Company; and for the
purposes of prescribing classes of and conditions of Direct Member, and in
particular but w ithout prejudice to the generality of the foregoing:
(a) the Council may make, add to, alter and repeal:

()  The Direct Members Bye Laws.

(i)  The Game Fee Bye Laws.

(i) The Procedural Bye Laws.

(iv) The Financial Bye Laws.

(b) the Board may make, add to, alter and repeal :-

(i)  Regulations relating to the conduct of members of the Company in
relation to one another, and to the Company’s employees.

(i)  Regulations relating to all other matters as are commonly the subject
matter of company rules.

Provided that the Board shall not override any addition, alteration or repeal
previously made by the Council.

(2) The Company in General Meeting shall have pow er to add to, alter or repeal the
Bye Law s and Regulations and the Council shall adopt such means as they
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deem sufficient to bring to the notice of members of the Company all such Bye
Law s and Regulations, w hich so long as they shall be in force, shall be binding
on all members of the Company provided nevertheless, that no Bye Law or
Regulation shall be inconsistent w ith, or shall affect or repeal anything contained
in, the Memorandum or Articles of Association of the Company.

INDEMNITY

A83. (1) Every Director or other officer or Auditor of the Company shall be indemnified out

(2)

of the assets of the Company against all losses or liabilities w hich he may
sustain or incur in or about the execution of the duties of his office or otherwise in
relation thereto, including any liability incurred by him in defending any
proceedings, w hether civil or criminal, in w hich judgment is given in his favour or
in w hich he is acquitted or in connection w ith any application under Section 727
of the Act in w hich relief is granted to him by the Court, and no Director or other
officer shall be liable for any loss, damage or misfortune w hich may happen to or
be incurred by the Company in the execution of the duties of his office or in
relation thereto, but this Article shall only have effect in so far as its provisions
are not avoided by Section 310 of the Act.

The Directors shall have pow er to purchase and maintain for any Director, officer
or auditor of the company insurance against any such liability as is referred to in
Section 310(1) of the Act.

Names and Addresses of Subscribers

1. Roy Heppinstall
8 Wakelin Way

Witham
Essex

CM8 2TX

2. Gerard Francis Walsh
2 Smiths Dock Park Road

Nor manby

Middlesbrough

Cleveland
TS6 0JN

Dated this fifth day of November 2004

Witness to the above Signatures:-

D.W.Anderton

Solicitor
Lichfield
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ENGLISH CHESS FEDERATION
BYE LAW NO. 1 THE DIRECT MEMBERS BYE LAWS

Made by the Council of English Chess Federation on 16th July 2005 and amended on
22nd October 2005, 8th August 2005, 24th June 2006 and 21st October 2006 in
pursuance of Article 82 of the Articles of Association of English Chess Federation.

WHEREAS the Articles of Association of English Chess Federation in Article 1.1
define "the Direct Members Bye Law s" as “the Bye Laws regulating the categories,
admission and conditions of membership of Direct Members and the procedure for
electing Direct Members’ Representatives.” and define Direct Members’
Representatives as “the Direct Member’s Representatives elected to the Council
pursuant to Article 13.

AND WHEREAS Article 4 (4) provides that a member shall cease to be a member “ in
any case, if any subscription or membership fee due to the company remains
outstanding for more than three months unless the Board otherw ise determine.”

AND WHEREAS Article 5 (14) defines “Direct Members as “currently being Vice-
Presidents (including Corporate Vice-Presidents and Honorary Life Vice-Presidents);
Full Direct Members; Family Members; Veteran Members (aged over 60); Standard
Members; Student Members (in full time education and aged under 24 on 1 September
most recent) Junior Members (aged under 18 on 1 September most recent); Members
with Disabilities and Special Members: Basic Members and Basic Junior Members
(until 31st August 2006 and thereafter annually to 31st August in every year i the
Finance Council by an Ordinary Resolution resolves to continue these classes of
membership at its Meeting held in the preceding April) w ho shall have been ad mitted
by the Board to membership under this Article 5 (13) and also such persons who are
Life Members or such other categories of Direct Members as may fromtime to time be
established under the Direct Members Bye Laws.”

AND WHEREAS Article 6 (1) provides as follows: “Every member of the British Chess
Federation as at 30th April 2005 w ho, individually or acting by its Representative
Member(s) as the case may be, by 31st August 2005 or such later date as may be
specified by the Board deposits at the registered office of the Company a written
undertaking pursuant to clause 6 of the Memorandum and a written election to do so
shall become a member of the Company in the appropriate division of members
referred to in Article 5 equivalent to his or its membership of the British Chess
Federation on the basis that any membership fees paid to the British Chess Federation
(w hether before or after the date of such deposit) shall be deemed to have been paid
to the Company .”

AND WHEREAS Articles 11-15 provide as follow s:

“A11. Direct Members shall be admitted to membership by the Board in accordance
with the Direct Members Bye Laws.

A12. Membership Fees for each category of Direct Members shall be as stipulated in

the Direct Members Bye Law s and for the year 2006/7 and each subsequent
year the Finance Council shall determine the same annually in accordance w ith
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Article 18(5) except for Life Members, Honorary Life Vice-Presidents and
Honorary Life Members w ho shall pay no Membership Fee.

A13. The Direct Members’ Representatives of the British Chess Federation provided
they shall first comply w ith Article 6 (1) shall be appointed to hold office as Direct
Members’ Representatives until elections are held in accordance w ith this Article.
Direct Members shall elect a maximum of eight Direct Members’ Representatives
in categories to serve on the Council for a period fromthe end of the next
follow ing Annual General Meeting of Council to the end of the next Annual
General Meeting of Council after that in accordance w ith the Direct Members
Bye Law s. Such Direct Members’ Representatives shall cease to be Direct
Members’ Representatives if they do not remain Direct Members in the category
in w hich they have been elected throughout their period of office.

A14. When vacancies arise for Direct Members’ Representatives the Board shall have
the pow er to appoint replacement Direct Members’ Representatives to the
vacant posts to serve until the end of the next Annual General Meeting of
Council.

A15. Subject to compliance w ith the Financial Bye Laws all reasonable expenses
incurred in acting as a Direct Members’ Representative shall be reimbursed on
written request to the Director of Finance.”

AND WHEREAS Article 18 provides that a Finance Council shall be held in April of
each year atw hich certain business shall be transacted and that business includes in
Article 18(5) “Determination of the Membership Fee for each category of Direct
Member for the year commencing 1 September next, or such other date as Finance
Council may determine and w hilst it shall subsist the determination of the annual
renew al or cancellation of the Basic Member and Basic Junior Member classes of
me mbership.”

AND WHEREAS Article 26 provides that

“At any General Meeting a resolution put to the vote of the meeting shall be decided on
a show of hands unless a poll is (before or on the declaration of the result of the show
of hands) demanded: (1) by the chairman; or (2) by tw enty members entitled to vote
present in person or by proxy.”

AND WHEREAS Article 30 provides that

“The Poll pursuant to Article 26 shall be determined as follows:

“In respect of the Direct Members’ Representatives one vote each.”

AND WHEREAS Article 82 gives pow er to the Council to make Bye Laws including in
respect of the Direct Members Bye Laws

DM1. Definitions.

In these Bye Law s the expressions defined in the Articles shall have the meanings
therein ascribed to them and:
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“Basic Members” means the members of a Scheme entered into by the Company w ith
a Constituent Unit or a County Association or a Chess League w hich complies w ith the
Framew ork set out in the Schedule hereto.

“Basic Junior Members” means the members of a Scheme entered into by the
Company w ith a Constituent Unit or a County Association or a Chess League w hich
complies w ith the Framew ork set out in the Schedule hereto and w ho are aged under
18 years at the previous September 1st of the date of their admission to membership
or the annual renew al thereof.

“Corporate Vice Presidents” means the Corporate Vice Presidents of the British Chess
Federation w ho become Direct Members of the Company pursuant to Article 6(1) or
who are admitted to membership by the Board and w ho fulfil the follow ing criteria
namely they constitute a chess club.

“Direct Members” has the meaning defined in Article 5(14).

“Direct Membership Officer” means the officer appointed by the Board to administer
the Direct Membership of the Company.

“Family Members” means the Family Members of the British Chess Federation w ho
become Direct Members of the Company pursuant to Article 6(1) or w ho are admitted
to membership by the Board and fulfil the follow ing criteria namely tw o or more
members of the same family live at the same address and each is a member but the
family is treated as a single member for the purpose of membership fee and benefits.

“Full Direct Members” means the Full Direct Members of the British Chess Federation
who become Direct Members of the Company pursuant to Article 6(1) or who are
admitted to membership by the Board.

“Honorary Life Members” means the Honorary Life Members of the British Chess
Federation w ho become Direct Members of the Company pursuant to Article 6(1) or
who are appointed by the Council.

“Honorary Life Vice-Presidents” means the Honorary Life Vice-Presidents of the British
Chess Federation w ho become Direct Members of the Company pursuant to Article
6(1) orw ho are appointed by the Council.

“Junior Members” means the Junior Members of the British Chess Federation w ho
become Direct Members of the Company pursuant to Article 6(1) or w ho are admitted
to membership by the Board are those w ho fulfil the follow ing criteria namely w ho are
aged under 18 years at the previous September 1st of the date of admission to

me mbership or the annual renew al thereof.

“Life Members” means the Life Members of the British Chess Federation w ho become
Direct Members of the company pursuant to Article 6(1). This category is closed to
new admissions.

“Members w ith Disabilities” means the Members w ith Disabilities of the British Chess
Federation w ho become Direct Members of the Company pursuant to Article 6(1) or
who are admitted to membership by the Board and fulfil the follow ing criteria namely
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they claimto have a disability as defined by the Disability Discrimination Act 1985. This
category is closed to new admissions.

“Standard Members” means the Standard Members of the British Chess Federation
who become Direct Members of the Company pursuant to Article 6(1) orw ho are
admitted to membership by the Board.

“Special Members” means the Special Members of the British Chess Federation w ho
become Direct Members of the Company pursuant to Article 6(1) or w ho are admitted
to membership by the Board and fulfil the follow ing criteria namely they are low -waged
or un-w aged and produce, to the satisfaction of the Direct Membership Officer,
evidence to support their financial status. This category is closed to new admissions.
“Student Members” means the Student Members of the British Chess Federation w ho
become Direct Members of the Company pursuant to Article 6(1) or w ho are admitted
to membership by the Board and fulfil the follow ing criteria namely are in full-time
education and aged under 24 years at the previous September 1st of the date of
admission to membership or the annual renew al thereof. This category is closed to
new admissions.

“Veteran Members” means the Veteran Members of the British Chess Federation w ho

become Direct Members of the Company pursuant to Article 6(1) or w ho are admitted

to membership by the Board and fulfil the follow ing criteria namely are aged 60 years
at the date of admission to membership. This category is closed to new admissions.

“Vice Presidents” means the Vice Presidents of the British Chess Federation w ho
become Direct Members of the Company pursuant to Article 6(1) or w ho are admitted
to membership by the Board

DM2. Membership Fees

The Membership Fees are determined in accordance w ith Articles 12 and 18(5).

The current membership fees are as follow s:

Honorary Life Vice Presidents, Honorary Life Members and Life Members pay no fee.

Vice-Presidents and Corporate Vice-Presidents pay a fee, for 2005/2006 set at £100
p.a. or £250 for three years.

A Family Member pays one fee, for 2005/2006 set at £52 p.a. or £130 for three years.
Full Direct Members pay a fee, for 2005/2006 set at £46 or £115 for three years.

Veteran Members, Special Members, Members w ith Disabilities and Student Members
all pay a discounted fee, for 2005/2006 set at £26 p.a. or £65 for three years.

Standard Members pay a fee, for 2005/2006 set at £16 p.a. or £40 for three years.
Junior Members pay a fee, for 2005/2006 set at £13 p.a.

Basic Members pay a fee for 2005/2006 set at £10 p.a.
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Basic Junior Members pay a fee for 2005/2006 set at £5 p.a.

All Membership Fees are due each year on admission to membership and on the
anniversary of joining, except for Basic Members and Basic Junior Members w hose
renew al date for membership fees is 1st September each year.

Basic Members and Basic Junior Members ECF Membership Fees shall be collected
as agent for the Company by the respective Constituent Units, County Associations
and Chess Leagues that have entered into Schemes w hich comply w ith the

Framew ork set out in the Schedule hereto and remitted to the Company by themon
31st October in each year and any subsequent payments shall be remitted at the end
of eachfollow ing quarter. Such payments shall be deemed to be ECF membership
fees for such Constituent Units, County Associations and Chess Leagues for the
purpose of Article 35 of the Articles of Association (no member shall be entitled to vote
at any General Meeting unless all Membership Fees presently payable by himto the
Company have been by the date on w hich the Secretary shall publish a register of
voting entitlement for that General Meeting.) For every personwho is not already a
member of the Company such payment shall be accompanied by a Guarantee to
contribute such amount as may be required not exceeding £1 to the Company’s assets
if it should be w ound up w hile he is a member, or w ithin one year after he ceases to be
a member for payment of the Company’s debts and liabilities contracted before he
ceases to be a member, and of the costs, charges and expenses of winding up, and
for the adjustment of the rights of the contributories among themselves.

DM 3. Membership Benefits

The benefits of each category of Direct Member shall be determined from time to time
by the Board. Until otherw ise determined those benefits shall be as follow s:

All Direct Members shall be entitled to participate in events run by the Company or by
third parties by arrangement w ith the Company, w here it is a condition of entry that the
participant is a member of the Company, on paying the requisite entry fees for the
same.

The Company will use best endeavours to include Direct Members in the Grading Lists
published from time to time provided they qualify for such inclusion by virtue of the
number of their graded games submitted in accordance w ith the Game Fee Bye Laws.

The Company will also use its best endeavours to ensure that FIDE Rated games
played by Direct Members in the British Championships and FIDE Registered events
in England are included in FIDE’s calculations of that Direct Member’s FIDE Rating.

In addition thereto the benefits of each class of Direct Members is as follow s:

Corporate Vice-Presidents receive tw o copies of each edition of ChessMoves, one
copy of the ECF Year Book free of charge and of p.& p., one free copy of the ECF
Grading List, Grading print outs for seven named players, exemption up to £15 from
Game Fee for one team for one event each year, exemption from Game Fee for the
grading of their internal club games and a reduced entry fee to the National Club
Championship
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Honorary Vice-Presidents, Honorary Life Members and Life Members receive a copy
of each edition of ChessMoves and may claim a copy of the ECF Year Book free of
charge apart fromp.& p., as set fromtime to time by the Director of Finance, a free
annual printout of their grading details, a free ECF Diary and discounts, as published
fromtime to time, from leading chess suppliers. They are also eligible to claim Direct
Member discount at congresses offering that facility.

Family Members together receive one copy of each edition of ChessMoves and may
claim one copy of the ECF Year Book free of charge apart fromp.& p., as set from
time to time by the Director of Finance, a free annual printout of their grading details, a
free ECF diary and discounts, as published from time to time, from leading chess
suppliers. Each of the individual Family members is eligible to claim Direct Member
discount at congresses offering that facility.

Full Direct Members, Veteran Members, Special Members, Student Members and
Me mbers w ith Disabilities receive one copy of each edition of Chess Moves and may
claima copy of the ECF Year Book, free of charge apartfromthe p.& p., as set from
time to time by the Finance Director, a free annual printout of their grading details, a
free ECF Diary and discounts, as published from time to time, fromleading chess

suppliers. They are eligible to claim Direct Member discount at congresses offering
that facility.

Standard Members entitled to dow nload ChessMoves by e-mail and are entitled to buy
a copy of the ECF Year Book, an ECF Diary and an ECF Yearbook, all at discounted
price plus p. & p., as set fromtime to time by the Director of Finance. They may buy an
annual printout of their grading details. They are also eligible to claim Direct Member
discount at congresses offering that facility.

Junior Members are given badges etc. and are entitled to buy a copy of the ECF Year
Book, an ECF Diary and an ECF Yearbook, all at discounted price plus p. & p., as set
from time to time by the Director of Finance. They may buy an annual printout of their
grading details. They are also eligible to claim Direct Member discount at congresses
offering that facility.

Basic Members and Basic Junior Members are entitled to dow nload ChessMoves by
e-mail and are exempt from paying Game Fee. They are also eligible to claim Direct
Member discount at congresses offering that facility.

DM4. Admission to Membership

Direct Members shall be admitted by the Board to membership of the Company in the
appropriate category on the recommendation of the Direct Membership Officer.

DMS5. Election of Direct Members’ Re presentatives

DM5.1  The Direct Members shall be grouped into the follow ing categories for the
purpose of electing the Direct Members’ Representatives:

(a) Honorary Life Vice Presidents, Vice Presidents, Corporate Vice
Presidents, Honorary Life Members and Life Members;
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(b) Full Direct Members, Family Members, Veteran Members, Student
Members, Special Members and Members w ith Disabilities

(c) Standard Members and Junior Members.

(d) Basic Members and Basic Junior Members.

DM5.2 Each of the four categories in 5.1 shall be entitled to elect tw o representatives.

DM5.3 Nominations for the Direct Members’ Representatives shall be sought among

the four Categories in 5.1. If there are more than tw o nominations in any
category afirst two past the post postal election shall be held in that category in
accordance with instructions issued by the Board fromtime to time.

The Schedule

Framew ork Agreement for Scheme entered into by the Company w ith a Constituent
Unit or a County Association or a Chess League (“The Member Organisation”)

1.

The Member Organisation shall use its best endeavours to ensure that all its
members and all participants in its competitions shall become ECF Direct
Members.

ECF willw aive Game Fee for all games played by Members of the Member
Organisation w ho are ECF Direct Members or Members of another Chess
Federation affiliated to FIDE.

The Member Organisation as agent for ECF shall collect and account for the

me mbership fees for Basic Members and Basic Junior Members by 31st October
in every year and shall submit to ECF by such date applications for me mbership
of ECF duly signed. The Member Organisation shall be entitled to a 10%
discount for prompt payments made by such date for the year commencing on
the preceding 1st September. New members after 31st October shall be similarly
accounted for at the end of each follow ing quarter w ith a discount of 5%.

Either party may terminate this Agreement on or before 1st March in any year
effective as at 31st Augustfollow ing.
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ENGLISH CHESS FEDERATION
BYE LAW NO. 2 THE GAMEFEE BYE LAWS

Made by the Council of English Chess Federation on 16thJuly 2005 and amended on 22nd
October 2005, 24th June 2006 and 21st October 2006 in pursuance of Article 82 of the
Articles of Association of English Chess Federation.

WHEREAS the Articles of Association of English Chess Federation in Article 1.1 define the
“Game Fee Bye Laws” as “ the Bye Law s which regulate the administration of graded
games, the liability for and collection of Game Fee (including discounts for prompt pay ment),
the w aiver of Game Fee and the assignment of Game Fee pay ments by clubs and other
non-member organisations to Full Members for the purpose of the calculation of multiple
votes pursuant to Article 30.” and define “Game Fee” as “ the Game Fee established
respectively for results:

(a) of Standard graded games at 44 pence;
(b) of Rapidplay graded games at 22 pence;

(c) of Standard graded games submitted by clubs (for internal club competitions) at 15
pence

(d) of Rapidplay graded games submitted by clubs (for internal club competitions) at 8
pence:

(e) of Standard graded games played betw een junior players under the age of 18 in solely
junior events at 22 pence;

()  of Rapidplay graded games played betw een junior players under the age of 18 in
solely junior events at 11 pence:

(g) of Standard graded games submitted by clubs (for internal club competitions played
betw een junior players under the age of 18 in solely junior events) at 8 pence:

(h) of Rapidplay graded games submitted by clubs (for internal club competitions played
betw een junior players under the age of 18 in solely junior events) at 4 pence:

or such other rates established respectively pursuant to Article 18 w here each graded game
will comprise tw o results and Game Fee shall be payable for each result (all of which terms
are defined in the Game Fee Bye Laws).”

AND WHEREAS Article5(3) and 5(4) give pow er to the Board to admit Chess Leagues and
Chess Congresses to membership of the English Chess Federation.

AND WHEREAS Article 8(1) provides that “The Membership Fee to be paid by each
Constituent Unit, County Asscociation, Chess League, Chess Congress and Other
Organisation shall be based upon the greater of

(a) the Game Fees payable or deemed to be payable (w here the liability for Game Fee
has been w aived) in respect of the number of graded results from events organised by
that body in accordance w ith the Game Fee Bye Law s or
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(b) aminimum Membership Fee of £50 per annum or at such rate determined from time to
time by the Finance Council.”

AND WHEREAS Article 8(2) provides that “Membership Fees shall be payable in
accordance with the Game Fee Bye Law s or as specified by the Finance Council w here

there are no relevant graded results and in the latter case shall be payable on 30th
November in each year unless otherw ise agreed by the Director of Finance.”

AND WHEREAS Article 9 provides that “For the year 2006/07 and each subsequent year
the Finance Council shall determine annually the Game Fee for Standard graded games, for
Rapidplay graded games, for games betw een junior players under the age of 18 in solely
junior events and also for games submitted by clubs (for internal club competitions).”

AND WHEREAS Article 18 provides that a Finance Council shall be held in April of each
year atw hich certain business shall be transacted and that business includes in Article 18(2)
“Determination of the Game Fee(s) for the year commencing 1 September next, or such
other date as Finance Council may determine and the provisions of Articles 26 and 30 shall
apply to the vote for the same.”

AND WHEREAS Article 26 provides that “At any General Meeting a resolution put to the
vote of the meeting shall be decided on a show of hands unless a poll is (before or on the
declaration of the result of the show of hands) demanded: (1) by the chairman; or (2) by
tw enty members entitled to vote present in person or by proxy.”

AND WHEREAS Article 30 provides that “The Poll pursuant to Article 26 shall be determined
as follows:

(1) In respect of Full Members in the divisions of members w ithin Articles 5.1 to 5.5w hose
Membership Fee is calculated in accordance w ith the Game Fee Bye Laws by the casting of
multiple votes as follow s:

for payment or deemed pay ment for 1-1,000 Standard graded results: 1 vote

for payment or deemed pay ment for 1,001-2,000 Standard graded results: 2 votes

for payment or deemed pay ment for 2,001-3,000 Standard graded results: 3 votes
for payment or deemed pay ment for 3,001-4,000 Standard graded results: 4 votes

and so forth in multiples of 1,000 Standard graded results.

Multiple voting entitlements for Rapidplay graded results, for graded results submitted by
clubs (for internal club competitions) and for graded results of games played betw een juniors
players under the age of 18 in solely junior events will be calculated on the basis that a
monetary payment or deemed pay ment (w here liability for Game Fee has been w aived) will

give rise to a voting entitlement pro rata to that for a payment in respect of Standard graded
results.”

AND WHEREAS Article 31 provides that “The calculation of votes under Article 30(1) for
each Full Member shall be based upon the relevant pay ments received (including Game Fee
payments assigned by clubs or other non-member organisations) and deemed pay ments

(w here liability for Game Fee has been w aived) in respect of that Full Member in the

39



reference period of 12 months prior to the closing of the Agenda for the Council Meeting in
question (w hich may be extended to 15 months w here the dates of annual events have been
varied but not so as to produce a calculation greater than the annual equivalent). A relevant
payment shall be monies received, before the deduction of any discount, and shall not
include pay ments for events pre-dating the reference period, nor payments w hich are
apparent duplicates of events held on a cyclical basis.”

AND WHEREAS Article 32 provides that

(1) If apoll is demanded to determine the Game Fee pursuant to Article 18 persons voting
shall cast their votes for the Game Fee for Standard graded games w hich they favour.
The Game Fee of that vote w hich is the median vote of all votes cast shall be the duly
determined Game Fee for Standard graded games. The chairman of the meeting shall
exercise a casting vote if the median lies betw een two Game Fee figures.

(2) The provisions of this Article shall also apply to resolutions deciding the Game Fee for
Rapidplay graded games; for graded games submitted by clubs and for graded games
played betw een junior players under the age of 18 years in solely junior events

(3) Unless the Finance Council specifically resolves otherw ise, the Game Fee for
Rapidplay graded games shall be one half of that for Standard graded games (in case
of fractions of a penny rounded to the next higher w hole penny).

(4) Unless the Finance Council specifically resolves otherw ise, the rate of Game Fee for
games submitted by clubs (for internal club competitions) shall be one third of that for
Standard graded games and for Rapidplay graded games as the case might be (in
case of fractions of a penny rounded to the next higher w hole penny).

(5) Unless the Finance Council specifically resolves otherw ise, the rate of Game Fee for
games played betw een junior players under the age of 18 years in solely junior events
shall be one half of that for Standard graded games or for Rapidplay graded games or
games submitted by clubs (for internal club competitions) as the case might be (in
case of fractions of a penny rounded to the next higher w hole penny but only one such
rounding shall be carried out in the w hole calculation).

AND WHEREAS Article 82 gives pow er to the Council to make Bye Laws including in
respect of the Game Fee Bye Laws.

G1. Definitions.

G1.1 In these Bye Law s the expressions defined in the Articles shall have the meanings
therein ascribed to them and:

“the designated officer means the officer appointed by the Board to administer the Game
Fee Bye Laws

“the Federation” means English Chess Federation.
“Rapidplay grading results” means results from games w here either all the moves must be

made in a total fixed time from 15 to 60 minutes or the time allotted + 60 times any
increment is from 15 to 60 minutes.
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“Standard grading results” means results from games w here each player has more time than
the maximum defined above for Rapidplay.

G2. Scope of the Game Fee Bye Laws
The Game Fee Bye Law s shall regulate:

G2.1 the criteria for the admission to membership of Chess Leagues and Chess
Congresses, and

G2.2 the administrative procedures relating to Game Fee.
G3. Membership of Chess Leagues and Chess Congresses

G3.1 The Board may delegate the pow er to admit Chess Leagues and Chess Congresses
located in England and in British Overseas Territories and Crow n Dependencies to
me mbership of the Federation to the designated officer, provided alw ays that no vote
at Council shall be thereby acquired until the Board has ratified such membership.

G3.2 In approving such membership the Board and the designated officer shall satisfy
themselves that the applicants are autonomous organisations or events and are not
component parts of a larger chess body. Applications from a series of chess
congresses organised by the same body shall be treated as an application from one
Chess Congress.

G4. Membership Fees

G4.1 Eligibility for Standard play and Rapidplay grading shall be determined fromtime to
time by the Director responsible for Grading, w ho shall have due regard to the FIDE
Law s of Chess then current.

G4.2 A game of chess played w ill comprise tw o results for grading purposes and Game Fee
shall be payable for each result. Payment shall be refunded on request in respect of
grading results paid for but not played, e.g. involving a default.

G4.3 Each organisation paying a Membership Fee shall register any graded events w hich it
proposes to organise and shall at the same time furnish the designated officer with an
estimate of the expected number of grading results. Chess Leagues and Chess
Congresses shall do so at the time of first applying for membership and annually
thereafter no later than 30th November. Constituent Units, County Associations and
Other Organisations shall do so not later than 30th November, and annually thereafter.
Each organisation shall also provide the designated officer w ith an estimate at any
such time as he may require, and shall w hen requested explain the basis for
calculation of the estimate.

G4.4 Membership Fees shall be payable as follow s:

G4.4.1 for Chess Leagues, by 15 December for w inter leagues and by 30 June for
summer leagues;

G4.4.2 for Chess Congresses, within 30 days of the conclusion of the Congress or
relevant part thereof;
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G4.4.3 for Constituent Units, County Associations and Other Organisations: by 15
December for winter leagues; by 30 June for summer leagues; within 30 days of the
conclusion of any other event; and

G4.4.4 for clubs within 30 days of the conclusion of their events.

G4.4.5 These dates may by prior arrangement be varied in specific cases by the
designated officer who shall keep a record of all such variations.

G4.5 A club or other non-member organisation liable for Game Fee may elect to assign the
payment it makes or deemed pay ment for w hich it is liable to any Full Member
organisation of the Federation and for the purposes of this Bye Law such assigned
payments shall be treated as if they had been made by such Full Me mber
organisation. In the absence of an explicit election there will be no such assignment.

G4.6 The pay ment of Game Fee is hereby w aived for Basic Members and Basic Junior
Members.

G4.7 The Board shall have pow er towaive or vary the payment of Game Fee in respect of
specified categories of chess competition and/or specified categories of person and if it
does so shall so advise the designated officer. [N.B. at 1st June 2005, Game Fee has
been w aived for: events organised, solely for the benefit of their ow n members by the
Braille Chess Association and the English Deaf Chess Association and for results of all
categories of Direct Members, except Corporate Vice Presidents, playing in registered
congress events.]

G4.8 The Board shall have the pow er to offer discounts for prompt payment of Game Fees.
G5. The Federation’s Obligations

The Federation will use all its best endeavours to grade the results of games submitted
under the Game Fee Bye Laws by Full Member organisations of the Federation and in

respect of any club or other non-member organisation w here a liability to pay Game Fee has
been entered into provided the results for the same are submitted by deadlines stipulated

from time to time by the Director responsible for Grading.

No liability is accepted by the Federation for errors or omissions in the Grading Lists
published fromtime to time but corrections wiill be published in accordance w ith criteria
determined from time to time by the Director responsible for Grading.
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ENGLISH CHESS FEDERATION
BYE LAW NO. 3 THE PROCEDURAL BYELAWS

Made by the Council of English Chess Federation (ECF) on 16th July 2005 in pursuance of
Article 82 of the Articles of Association of English Chess Federation. Amended by the
Council at paragraphs 5, 6, 8 and 12 on 21st October 2006.

WHEREAS Article 82 gives pow er to the Council to make Bye Laws including in respect of
The Procedural Bye Law s.

P1. Definitions.

In these Bye Law s the expressions defined in the Articles shall have the meanings therein
ascribed to them save that Members shall mean Members, Representative Members and
Direct Members’ Representatives.

P2. Times and venues of General Meetings

P2.1 The meetings of Council for the Finance Council and the Annual General Meeting shall
be held in London and Birmingham on a tw o-year cycle of London (Finance) and
Birmingham (AGM) in even-numbered years, and Birmingham (Finance) and London
(AGM) in odd-numbered years. Extraordinary General Meetings wiill be held in
locations to be agreed by Council or the Board as appropriate.

P2.2 The Secretary has responsibility under Article 22 to publish a register of voting
entitlement for each General Meeting w hich shall be sent out w ith the notice of the
Meeting.

P2.3 The Annual General Meetings and the Finance Council Meetings shall start at such
time as Council may have previously directed but otherw ise not earlier than 11.00
hours nor later than 13.30 hours.

P2.4 The Chairman shall seek to conclude the Meeting at or before 18.00 hours. At 17.30
hours the Chairman may propose, or initiate the proposal of, a procedural motion that
the Meeting be extended for a maximum of 30 minutes (i.e. to 18.30 hours ) or until the
conclusion of its business, whichever is the earlier. Should the Meeting be thereafter
closed on grounds of time its conclusion shall be immediate and business on the floor
of the Meeting shall not be concluded.

3. Duties of the Chairman of General Meetings.

P3.1 Except as otherw ise specified in the Articles the Chairman of the Meeting has the duty
to:

P3.1.1 satisfy himself that, if he is not the Non-Executive Chairman, he has been
properly elected to the Chair;

P3.1.2 actin the interests of the English Chess Federation as a w hole;

P3.1.3 ensure that the requirements and procedures of the Articles are follow ed;
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P3.1.5

P3.1.6

P3.1.9

P3.1.10

P3.1.11

P3.1.12

P3.1.13

P3.1.14

P3.1.15

P3.1.16

P3.1.17

satisfy himself that the Meeting has been properly convened and proper
Notice given;

ensure that the Meeting is quorate before it proceeds to business;

ensure that no business is transacted that is not w ithin the scope of the Notice
of the Meeting;

ensure that the item “Matters Arising” is used only for reports on progress and
not for new or additional debate;

clearly state resolutions and amendments, ensure that Members keep to the
point, ensure that voting is properly carried out in accordance w ith the Articles
and declare the results of voting;

ensure that business is transacted with reasonable despatch;

not allow the re-opening of a matter that has been decided already at the
same Meeting, unless he is satisfied that it is the wish of the Meeting;

ensure, as far as possible, that proceedings are friendly and free from
personal factors;

rule out of order personal remarks of a derogatory nature, or offensive
remarks of any kind;

vacate the Chair during discussion of any business inwhich he has a
personal interest;

keep order and, if necessary, exercise his right to require an abusive or P
disorderly person to leave the Meeting;

ensure the Minutes of the Meeting are taken and decisions recorded;
adjourn the Meeting properly, if that is necessary;

ensure a clear end to the Meeting.

P4. Duties of Members

P4.1 Members and other persons in attendance have the duty to:

P4.1.1

P4.1.2

P4.1.3

obey the rulings of the Chairman until and unless they may be successfully
challenged

conduct themselves in a manner w hich ensures the proceedings are friendly
and free from personal factors;

declare any interest in the matter under debate.
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P5. Minutes

P5.1

P5.2

Minutes are intended to provide an accurate written record of the decisions and
actions agreed at a Meeting.

A draft set of Minutes, approved by the Chairman of the Meeting, shall be considered
by the Board w ithin 10 w eeks and published on the ECF Web Site within 13 w eeks of
the closure of the Meeting.

Members shall report putative errors of fact to the Secretary as soon as possible after
such publication

Minutes shall be kept in a ring binder w ith each page serially numbered and signed or
initialled by the person signing the Minutes. The last page of each set of Minutes shall
be fully signed and also dated w hen signed. They shall be kept for so long as the
English Chess Federation or any successor organisation exists.

No debate shall take place about the Minutes except on their accuracy. Corrections
shall be made only w hen authorised by aformal resolution. Any errors shall be
crossed through and visibly corrected, w ith all alterations initialled by the Chairman.

The Minutes shall include:

P5.6.1 description of the Meeting;

P5.6.2 date and place of the Meeting;

P5.6.3 apologies for absence;

P5.6.4 list of Members present by representative in person;
P5.6.5 list of Members present by proxy;

P5.6.6 list of others in attendance at the Meeting;

P5.6.7 whowas in the Chair and w ho took the Minutes;

P5.6.8 corrections, f any, to the Minutes of the previous Meeting;

P5.6.9 acceptance and signing of the Minutes of the previous Meeting (corrected, if
necessary);

P5.6.10 matters arising from the previous Minutes;

P5.6.11 a separate Minute for each item considered at the Meeting, including
(a) full text of every resolution;
(b) name of proposer;

(c) fulltext of any amendments;
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P5.6.12

P5.6.13

P5.6.14

(d) result of the vote on each amendment, and on the motion w hether
amended or not, as announced by the Chairman of the Meeting (the

Minutes need not record the precise number of votes w here a clear
majority is achieved);
(e) important points arising in the discussion;

(f) if agreed by the Meeting or by the Chairman, the actions required to
imple ment the decision, and w ho w ill take the actions and w hen;

the time at w hich the Meeting closed, and also the date w hen and place
where the Meeting closed, if not the same as at its opening;

business on the Agenda w hich the Meeting did not have time to dispose of;

date, time and place of the next Meeting.

P6. Order of Business

P6.1

P6.1.2

P6.1.3

P6.1.5

P6.1.6

P6.1.7

P6.1.8

P6.1.9

P6.1.10

P6.1.11

If the Non-Executive Chairman is unable or unw illing to take the Chair, the
election of a Chairman for the Meeting. The election shall be conducted by the
Secretary.

Apologies for absence.

The announcement of written Proxy Votes delivered duly admitted by the
Chairman of the Meeting or the location in the Meeting room of a printed list of
the same.

The announcement of others in attendance w ith the permission of the
Chairman

The appointment of tellers.
Minutes of the previous Meeting for approval and, if necessary, correction.

Matters arising from the Minutes and not otherw ise included in the Notice of
the Meeting.

Business to be taken and elections to be held at the Meeting.
Business w hich is required to be reported to Council.

Resolutions of w hich proper notice has been given and details of the
proposer(s) thereof (these shall be ordered on the Agenda as the Non-
Executive Chairman, w hom failing the Secretary shall direct).

Business being matters of report or information w hich the Non-Executive
Chairman, or in his absence the Secretary sees fit to place on the Agenda.
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P6.2

P6.1.12 Any Other Business of w hich notice has been given to the Chairman of the
Meeting before the start and w hich is of a minor nature only. Matters of
substance may not be raised under this heading, except in terms of
information or a preliminary notification of important business for a future
Meeting.

A change in the order of business shall be made only by the consent of the Meeting

P7. Points of Order

P71

P7.2

P7.3

P7.4

P7.5

P7.6

Pr.7

P7.8

A point of order takes precedence over all other business.

A Member able to do so shall stand in order to make a point of order.

A point of order does not require a seconder.

A point of order must relate only to the pow ers or procedures of the Meeting. Other
Me mbers should be given the opportunity to speak on it but only briefly and to the
point of order in question

A point of order must not relate to the substance of the matter under discussion.

It is the duty of the Chairman of the Meeting to deal w ith points of order as they arise.

The Chairman of the Meeting may seek such advice as he requires before ruling.

The Chairman’s ruling on a point of order is final unless successfully challenged by
means of a procedural motion.

P8. Resolutions and Motions

P8.1

P8.2

P8.3

P8.4

P8.5

P8.6

A resolution must be w ithin the scope of the Notice convening the Meeting and
relevant to the business for which itw as called.

A resolution or motion should be stated in positive terms and begin with the w ord
"That".

A resolution or motion must be expressed in definite terms and be free of ambiguity.

Resolutions may appear in the Notice of the Meeting only w ith the level of support set
out in the Articles or the Act.

Once proposed, a resolution may be w ithdraw n only w ith the consent of the Meeting.

Resolutions proposed on behalf of the Board shall be so proposed by a Director and
other resolutions shall be proposed by the proposer(s) or by a duly appointed proxy. If
no proposer speaks, the Chairman shall invite other Members to speak and the
proposer shall forfeit any right of summation.
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P8.7 Procedural motions are intended to regulate the procedure and conduct of a Meeting.
They are not concerned w ith the content of the business being discussed and may be
proposed w ithout notice.

P8.8 Apartfrom resolutions to

(a) correct minutes,

(b) alter the order of business,

(c) refer matters to committees, other bodies or individuals or

(d) suspend these Procedural Bye Law s,

procedural motions should be put without any discussion other than a brief statement
in support by the proposer, w ho shall confine himself to the procedural issue.

P8.9 The Chairman of the Meeting has the right to reject a procedural motion if it appears to
have been proposed w ithout good reason, e.g. calling a vote before adequate time has
been given to discussion.

P8.10 Procedural motions include the follow ing:

P8.10.1

P8.10.2

P8.10.3

P8.10.4

P8.10.5

P8.10.6

P8.10.7

P8.10.8

P8.10.9

P8.10.10

P8.10.11

P8.10.12

P8.10.13

to appoint a Chairman of the Meeting;

to correct the Minutes;

to approve the Minutes and authorise the Chairman to sign them;
to alter the order of business;

closure motions (see section 10 below );

to appoint an ad hoc committee or any members thereof;

to give leave to withdraw a motion or an amendment;

to extend any time limit for speeches;

to go into private session;

to silence or eject from the meeting a Member or other person in attendance
named for misconduct by the Chairman of the Meeting

to invite a Member having an interest in the matter under debate to w ithdraw
fromthe Meeting w hilst that matter is considered;

to adjourn the Meeting for a specffic period of time;

to require the Chairman to vacate the Chair for the itemunder discussion in
which case the Meeting shall also elect a Chairman for such item;
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P8.10.14 to challenge the Chairman’s ruling;
P8.10.15 to extend the meeting beyond 18:00 (see 2.4 above).

P8.10.16 to suspend these Procedural Bye Laws.

P9. Amendments

P9.1

An amendment is a proposal to alter a resolution or motion that is before a Meeting:
P9.1.1 by adding, inserting or deleting w ords of the original;

P9.1.2 Dby substitutingw ords, phrases, or complete sentences for others in the
original;

P9.1.3 by any combination of the above forms of alteration;
P9.1.4 by adding complete sentences to the original (a rider).

Where a proposed amendment is so far from the intention and meaning of the original
motion that it goes beyond its scope, or in substance negates it, it should be
disallow ed.

An amendment may be moved after a resolution or motion has been proposed but
before the question is put to the vote. The amendment must be seconded before any
discussion is allow ed and in the absence of a seconder it falls.

Any Member w ho has not already spoken on the motion may move an amendment;
after that all Members have a right to speak once, even if they have already spoken on
the original resolution or motion. Similarly for amendments to amendments.

The proposer of the resolution or motion shall at the Chairman’s request decide
whether to accept an amendment. If he does, the proposal is immediately amended. If
he does not, he shall have a right of reply before the amendment is put to the vote.

Any amendment or amendments agreed shall be applied to the original resolution or

motion before the resolution or motion is put to Council. If more than one amendment
is proposed, the Chairman of the Meeting shall decide w hether to call a vote on each
amendment as it arises, or tow ait and vote on all amendments (and amendments to

amendments) together. In the latter case they shall be voted on in the order in w hich
they affect the resolution or motion.

P10. Rules of debate

P10.1 The order of speaking shall be decided by the Chairman of the Meeting.

P10.2 The Chairman of the Meeting may, at his sole discretion, set maximum times for the

speeches of the proposer of a resolution or motion and for other speakers.

P10.3 Only the proposer moving the original resolution or motion may speak tw ice on that

resolution or motion namely w hen proposing it and in summation. He may also speak
once on any amendment before the Meeting.
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P10.4

P10.5

P10.6

P10.7

P10.8

P10.9

Only one resolution or motion or amendment or amendment to an amendment may
be under discussion at any one time.

The Chairman shall ensure that the Meeting is conducted in strict accord with the
Memorandum and Articles of Association and the Bye Laws and Regulations of the
Company.

The Chairman shall preserve order; he may name offenders and, if thought fit, order
their w ithdraw al

The Chairman has a duty to allow reasonable time for debate so that the sense of the
Meeting is properly ascertained.

Subject to the constraints of time the Chairman should give equal opportunity to
those w ho indicate that they wish to speak but must restrain irrelevant discussion and
speeches that only repeat w hat has been said before.

When invited to speak Members shall identify themselves by name and capacity in
which they speak. If able to do so they shall speak clearly and in a manner that is
audible throughout the Meeting room. They shall address the Chair. Members w ith
speech or language difficulties may have an assistant to speak for themor may use
an interpreter.

P11. Closure motions

P11.1

P11.2

The main procedural motions, know n as closure motions, are:

P11.1.1 That the question now be put. If approved, the resolution or motion or
amendment before the Meeting is voted upon. If he has not spoken for a

second time, the proposer is entitled to sum up briefly before the vote is
taken.

P11.1.2 That the Meeting proceed to next business, to move on w ithout voting on the
motion. If approved the resolution or motion is shelved and the Meeting
moves on to its next business.

P11.1.3 That the Meeting postpone consideration of the matter until later in the
Meeting or until a subsequent Meeting, usually because of inadequate
information at present. If approved, discussion is postponed.

P11.1.4 That the recommendation be referred (back) to a committee, other body or
individual to require further work to be done or information to be provided. If
approved, discussion is curtailed.

P11.1.5 That the Meeting be adjourned, to close the Meeting and re-open it at a time,
date and place to be decided by the Chairman. If approved, the Meeting
adjourns forthw ith.

If a procedural motion under paragraph 11.1.1 — 11.1.5 is not approved, discussion
continues.
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P12. Elections

P12.1

P12.2

P12.3

P12.4

P12.5

P12.6

P12.7

P12.8

P12.9

This Bye Law regulates the election of the Directors, the FIDE Delegate, the
Chairmen of and the other members of Standing Committees (“the Posts”).

Responsibility for applying this Bye Law lies w ith the Secretary.

All the Posts shall be advertised in ChessMoves and on the ECF w ebsite (and such
other places as the Secretary sees fit) no less than tw o calendar months before the
date of the Annual General Meeting.

The Responsibilities of the Directors and the FIDE Delegate as set out in the
Directors and Officers Responsibilities Regulations shall be published on the ECF
Website and shall be made available on request from the Secretary no later than the
date of first advertisement.

All nominations must be received by the Secretary not later than 37 days before the
Annual General Meeting for a candidate to be eligible for election.

Each candidate for a Post must be either:

(a) A retiring Director, the FIDE Delegate or a Chairman of a Standing Committee
seeking re-election to the same Post; or

(b) anominee of the Board for a Post; or
(c) aperson proposedw ith the level of support of the Requisitionists in Article 1.1.

The names of all candidates duly nominated to the Secretary received by him not
later than 37 days before the Annual General Meeting shall appear on the Agenda,
indicating the Post for w hich they are nominated and w here applicable the name of
their proposers.

The candidates complying with 12.7 above may supply to the Secretary an election
address not exceeding one sheet of A4 paper in size, printed black and w hite on one
side only, w hich the Company shall at its ow n expense without any amendment (save
in respect of material judged by the Secretary to be defamatory) either copy and
circulate w ith the Agenda, or publish on the w ebsite at an address identified on the
Agenda.

P12.9.1 The Chairman of the Meeting shall seek to establish by the normal voting
procedures whether any candidate has a majority.

P12.9.2 In proceeding under 12.9.1 above the Chairman of the Meeting shall have
regard to the number of Members expressing the w ish that none of the
candidates be elected to the post. Should such number clearly exceed the
number of Members voting for the candidate otherw ise having the greatest
number of votes then the Chairman shall declare that “this post remains
vacant” and the matter shall be referred to the Board pursuant to Article 57.

51



P12.9.3 If the Chairman is unable to establish that any candidate has a clear majority
over any other candidate, or is in doubt as to w hether the number of
Me mbers w ishing that none of the candidates be elected is higher than the
greater or greatest number of Members voting for any of the candidates,
then the election shall be determined by a secret ballot and the candidate
receiving the greatest number of votes shall be deemed to be elected,
unless votes for “none of the candidates” exceed that number, in w hich case
the Chairman shall declare that “this post remains vacant” and the matter
shall be referred to the Board as at 12.9.2 above.

P12.9.4 Votes in a secret ballot shall be cast in accordance w ith Article 30.

P12.9.5 If two or more candidates have the same number of votes, and such
number is not exceeded by the number of votes for “none of the candidates”,
then the Chairman of the meeting shall — and may not decline to — exercise
a casting vote.

P12.10 The Secretary shall ensure that the Board in exercising its pow er to appoint to
casual vacancies arising betw een Annual General Meetings shall report such
vacancies and appointments on the ECF w ebsite as soon as they arise and as soon

as they are filled.
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ENGLISH CHESS FEDERATION

BYE LAW NO. 4. THE FINANCIAL BYE LAWS

Made by Council of English Chess Federation (ECF) on 16th July 2005 pursuant to Article
82 of the Articles of Association of English Chess Federation.

WHEREA S Article 82 gives pow er to the Council to make Bye Law s including in respect of
The Financial Bye Law s

F1. Definitions

In these Bye Law s the expressions defined in the Articles shall have the meanings therein
ascribed to them and officers shall mean officers appointed by Directors

F2. Unbudgeted e xpenditure

Unbudgeted expenditure, w hether in respect of additional activities or an increase in the
outlay on planned activities, shall only be incurred in exceptional circumstances and, w here
the expenditure exceeds in total £500 in any one Directorate, after obtaining authorisation.
Unbudgeted expenditure of up to £500 in total in any one Directorate does not require
authorisation but must be reported by the Director concerned in w riting to the Director of
Finance immediately. Any unbudgeted expenditure shall be reported to the Finance
Committee as soon as possible and to the next meeting of the Board.

In any financial year, authorisations for unbudgeted expenditure, including capital
expenditure, exceeding £500 in any one Directorate, shall require the follow ing degrees of
approval:

(a) Not exceeding £2,000 in total in aggregate across all Directorates requires the
approval of any two of the Chief Executive, the Director of Finance and the Chairman
of the Finance Committee.

(b) Exceeding £2,000 but not exceeding £4,000 in aggregate across all Directorates
requires the approval of all of the Chief Executive, the Director of Finance and the
Board.

(c) Exceeding £4,000 in aggregate across all Directorates, but not exceeding £10,000 or
20% of the reserves (excluding the Permanent Invested Fund) stated in the last
adopted accounts, w hichever is the lesser, requires the approval of all of the Chief
Executive, the Director of Finance, the Board and the Finance Committee.

(d) Exceeding £10,000 in aggregate across all Directorates or 20% of the reserves
(excluding the Permanent Invested Fund) stated in the last adopted accounts,
whichever is the lesser, requires the approval of Council in General Meeting.

Any adverse variance in budgeted income exceeding in total £500 or 10% of the Director’s
total budget, w hichever is the lesser, shall be advised to the Director of Finance in w riting by
the Director responsible as soon as this is foreseen:

(a) with an explanation of the reasons for the occurrence, and
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(b) stating any corrective action being taken, including actions to recover income and/or
reduce expenditure for the approval of the Chief Executive and the Director of Finance,
to either recover income, or reduce expenditure.

Such adverse variances shall be reported to the Finance Committee as soon as possible
and to the next meeting of the Board.

Budgeted expenditure may be transferred from one Directorship to another, with the
agreement of both Directors concerned, provided that such transfer is agreed by any two of
the Chief Executive, the Director of Finance and the Chairman of the Finance Committee.
The Finance Committee shall be advised of such transfers. The Director of Finance will
report such transfers to the next meeting of each of the Board and Council.

Unbudgeted transfers fromthe Legacy Funds of up to £3,000 or 20% of such Funds,
whichever is the lesser, may be made only w ith the prior approval of all of the Chief
Executive, Director of Finance, the Board and the Chairman of the Finance Committee. The
Director of Finance wiill report such transfers to the next meeting of Council. Unbudgeted
transfers of a greater amount require the approval of Council in General Meeting.

F3. Reallocation of budgets

Normally, actual income and expenditure will relate to the items specifically identified in the
budget. How ever, Directors need to be able to exercise some flexibility w ithout seeking prior
approval such as where an international event might be cancelled and another one
substituted. The Director of Finance must be notified in advance should any Director wish to
make a different allocation betw een account codes where the items involved exceed £1,000
or 20% of the Director’s budget, w hichever is the lesser.

F4. Sponsored events

Directors or officers seeking to organise, or support, a third party sponsored event, MUST
carry out the follow ing BEFORE any contract is signed:

(a) obtain written confirmation from the sponsor of the terms of the sponsorship, the sum
to be made available and the timing and conditions of the payments;

(b) ensure that all contracts are review ed and approved by the Federation's Legal Adviser;

(c) provide contractual and other relevant details to the Director of Finance, the Chairman
of the Finance Committee and the ECF Office Accountant for permanent retention;

(d) obtain approval to proceed from any tw o of the Chief Executive, the Director of
Finance and the Chairman of the Finance Committee.

Funding by a sponsor must only be spent for the purposes agreed w ith the sponsor and an
analysis of how the sponsorship money has been spent must be provided to the sponsor,
the Director of Finance and the Chairman of the Finance Committee.
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F5. ECF chess events

The Director under w hose budget an event falls shall be responsible for maintaining
adequate accounts in respect of the event and reporting the financial results to the ECF
Office Accountant w ithin 2 months of the end of the event. The analysis provided must be in
at least as much detail as that in the Director’s budget. Furthermore, there must be a
comparison of actual against budget and explanations given for any variances greater than
10%.

F6. Expenses

All expenses to be reimbursed to Directors, officers, and members of Standing and Board

Committees must be claimed w ithin tw 0 months of the date on w hich the expense was
incurred.

F7. Financial transactions

All financial transactions must be dealt with through an approved ECF bank account and
must be effected on a gross (not net) basis.

F8. Bids Regulations

Allw ork put out to tender shall be transacted in accordance w ith the Bids Regulations made
by the Board.
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ENGLISH CHESS FEDERATION

REGULATION NO.1 THE BIDS REGULATIONS

Made by the Board of English Chess Federation (ECF) on 16th July 2005 pursuant to Article
82 of the Articles of Association of English Chess Federation (“The Federation”)

BR1.

BR2.

BR3.

BR4.

BR5.

BR6.

BR7.

BR8.

BRO.

These Regulations apply to the provision of chess-related services by third parties to
the Federation. Examples w ould be:

(a) where the Federation makes facilities available for a fee such as the operation
of a bookstall at a Federation event; or

(b) where the Federation invites offers to carry out a service such as the
development of computer softw are.

Action to attract Bids is to be initiated by the Director w ith responsibility for the event
or service concerned (“the responsible Director”). Invitations to Bid w ith the service
required will be publicised on the ECF w ebsite at least one month before the Bid
closure date. Action is also to be taken by the responsible Director to ensure that the
Bids invitation is as widely publicised as is practical. Any costs incurred by those
bidding are their ow n responsibility.

Bids are to be sent by post or e-mailed to the ECF Office. Follow ing the Bids closure
date the Bids wiill be recorded by the ECF Office and copies forwarded to the
Adjudications Panel.

The Adjudications Panel will comprise three members, the responsible Director, a
me mber of the Finance Committee and another member of the Board. The Director
of Finance w ill choose the tw 0 members other than the responsible Director. If
necessary, a technical expert will be co-opted.

The Adjudications Panelis under no obligation to accept a particular Bid or indeed
any of them. Should all Bids be declined it is up to the responsible Director to decide
whether to restart the bidding process.

Once a decision is taken, the responsible Director has the duty to advise all those
bidding of the decision reached. No reasons shall be given.

In accordance w ith normal commercial practice, bidding details remain confidential to
the Federation. Copies of the Bid invitation, the successful bid itself and any other
relevant documentation shall be retained by the ECF Office.

In exceptional circumstances, such as an urgent need to obtain the service, the
bidding process in these Regulations may be w aived. In these cases the responsible
Director will seek the prior approval of the Director of Finance, w how ill approve the
Bid accepted.

If there is any doubt w hether the Bids Regulations apply, the responsible Director will
consult the Director of Finance, w hose decision w hether or not to apply the
Regulations shall be final.
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BR10. The Director of Finance is responsible for recommending updates of these
Regulations to the Board.
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ENGLISH CHESS FEDERATION

REGULATION NO.2 THE DIRECTORS AND OFFICERS RESPONSIBILITIES
REGULATIONS

Made by the Board of English Chess Federation (ECF) on 31°' July 2010 pursuant to Article
82 of the Articles of Association of English Chess Federation

R1. The Directors, the Secretary, the FIDE Delegate, the Chairmen of the Standing
Committees and all Managers and Officers w ork together under the guidance of the Council,
to the general benefit of English chess and the ECF. They provide to the ECF Council
annual reports, strategic plans and a financial budget. They ensure that the ECF’s services
are available w ithout discrimination and promote equal opportunities.

CRB Enhanced Disclosures will be required on appointment for all Directors and
Managers.

All Directors shall make every effort to attend meetings of the Board (approx. 6 including
conference calls) and of Council (usually 2). Reasonable expenses may be claimed. If
unable to attend a meeting of the Board, Directors may formally appoint an Alternate, in
accordance with the Articles, who will be in a position to report on any outstanding actions to
be undertaken by the Director and on other important current issues. Directors have a duty
to respond w ith due diligence to communications from other members of the Board,
members of the Federation and the general public.

All Directors and Managers w ill settle financial affairs with the Federation and hand over files
relating to their duties within 28 days of leaving office.

The Directors of Home Chess, International Chess and Junior Chess must prepare and keep
updated a succession file, outlining important contact details, dates etc, to be handed over
when they leave post.

R2. The Responsibilities of the Directors are as follows:

President:

Assists the Chairman in the preparation of the agenda for meetings of the Council. Acts as a
focal point for the concerns of members and chess players generally; acts as an
ambassador for the ECF. Monitors compliance w ith all agree ments betw een the ECF and
Government, sponsors and other external bodies. Liaises w ith member organisations.

Establishes objectives and standards of performance for the Manager of Finance and
Management Services, the senior staff appointment. Identifies any staff training,

development and w elfare requirements. Brings forward recommendations to the Board on
organisation, facilities, or staff changes.

Is a member of the Personnel Subcommittee.
Is a member of the Board Aw ards Committee.
Chief Executive:

Assists the Chairman in the preparation of the agenda for meetings of the Council. Ensures
he or she is au faitw ith the ECF Memorandum, Articles, Bye Law s and Regulations.
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Liaising closely with the President, Chairman and Director of Finance, takes the lead w ith the
Board in the identification of corporate strategies and co-ordinates the production of the
Strategic Planning documents. Acts as the ECF representative to the Department for
Culture, Media and Sport and manages the timely production of reports to the Department to
enhance and protect the annual government grant to the ECF. Takes the leading role in
other external affairs.

Provides ‘hands on’ direction to and co-ordinates the activities of the Directors. Is
accountable to the Board and to the Council for the achievement by the Board of all plans.
Ensures all decisions by the Board are follow ed through. Is ex officio a member of all Board
Committees, w ith the exception of the Selection Committees. Monitors the activity of all
Board Committees.

Ensures that the ECF Office in Battle w orks in partnership w ith Directors to deliver Board
objectives and that the Manager of Finance and Management Services participates, w hen
available, in all Board meetings. Is responsible for oversight of the w ork of the Manager of
Finance and Manage ment Services.

Is responsible for the w ork of the Strategic Planning Officer and the Manager of ICT.
Chairman

Chairs meetings of the Council and, w ith the assistance of the Chief Executive and
President, prepares the agenda and documentation for those meetings.

Chairs meetings of the Board and manages the agenda and documentation for those
meetings. Appoints the Minutes Secretary for all meetings of both the Board and Council.

Ensures he or she is au faitw ith the ECF Memorandum, Articles, Bye Laws and
Regulations.

Other Executive Directors:

Fulfil their activities in accordance w ith their job description, paying due regard to the overall
strategic objectives of the ECF and the Annual Business Plan. Communicate regularly w ith
the Chief Executive.

Provide such services and undertake such activities as shall, fromtime to time, be approved
by the Board. Provide annual reports to the ECF Council, and a financial budget. Administer
expenditure under the supervision of the Director of Finance. Provide details, as required by
the Chief Executive, for the Annual Business Plan, the long-term Corporate Plan, the Annual
Achievement Report and Review and other reporting require ments of the Department for
Culture, Media and Sport.

Report to the next meeting of the Board any significant deviation from Plans or Budgets. Act
at all times in accordance w ith Company Bye Law s and Board Regulations.

Ensure that up-to-date rules and information on all competitions etc. for which they are

responsible are provided to the Office in timely fashion for inclusion in Chess Moves and
display on the ECF w ebsite

Director of Finance:
Manages the preparation of the annual statement of Accounts of the Company and presents
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it on behalf of the Board, duly audited, to the Annual Meeting of Council. Oversees the
records kept by the ECF Office, ensures they are accurate and adequate for accounting
purposes and for the preparation of VAT and other statutory returns. Guides the w ork of the
accounting staff in the Office. Prepares the Federation’s annual budget, in liaison w ith the
individual ECF Directors, the Board and the Finance Committee. Produces for the Board
periodic manage ment information and forecasts of income and expenditure; takes remedial
action, as may be required, in consultation w ith the Chief Executive and the Board. Is
responsible for the collection of Game Fee by the Manager of Finance and Manage ment
Services and office staff and provides forecasts of Game Fee income. Evaluates the various
risks tow hich the ECF is exposed and proposes to the Board the appropriate course of
action, including, as appropriate, insurance. Provides general advice to the Federation on
financial matters, taxation, statutory accounts and reporting requirements. Must possess,
and provide evidence of, an appropriate accounting qualification.

Develops the ECF approach to membership (of all types), membership fees (including Game
Fee) and benefits (including grading and representation) attaching to membership. Consults
with Unions, Counties, Leagues and Congresses to ensure that plans are seen as feasible
and can be implemented successfully.

Director of Home Chess:

Promotes and encourages participation in the Game Fee Scheme and develops appropriate
strategies w ith the Director of Finance. Works w ith the Director of Finance and ECF Office

staff in resolving any problems that may arise in connection w ith the collection of Game Fee.

Has overall responsibility for the: British Chess Championships, National Counties Team
Championships, National Club Championships, National Counties Team Rapidplay
Championship, County and District Correspondence Chess Championships, the Adjudication
Service, Chess for the Disabled, Chess in Prisons, Chess for Senior Citizens and the Master
Points system. Provides delegates to appropriate bodies associated w ith the Federation
such as the British Federation for Correspondence Chess and the British Chess Problem
Society. Is responsible for any ECF Internet Chess Playing Service. Is responsible for the
work of the Manager of Grading and Rating, the Manager of Arbiters, the Manager of
Women’s Chess, the Manager of the British Chess Championships, the Manager of
Congress Chess and the Manager of Chess in Prisons.

Director of Marketing:

Develops and implements a strategic marketing plan aimed at increasing the commercial
revenues of the ECF through a market-research-led approach to strengthen relationships
with members, Game Fee payers, chess organisers and officials, local and national media,
and the w ider business community.

Develops a strong and clearly differentiated brand image for chess, and uses this as a
means of promoting the image of the ECF and of generating favourable publicity for the
Federation. Develops and enhances the image and perceived value of chess and of the
people w ho organise and play the game.

Co-ordinates the search for sponsors and sets standards for the ECF’s relations w ith them.
Is convener of the Board Sponsorship Committee.

Is responsible for the Certificate of Merit scheme.

Is a member of the Board Aw ards Committee.
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Oversees the Yearbook, the Website and the Chess Moves.

Is responsible for the 'ECF Book of the Year’, and the 'ECF Player of the Year' Awards and
makes proposals to the Board for all ECF endorsements. Ensures w ith the President and the
secretary of the Board Aw ards Committee that these and other Aw ards are presented in the
way that attracts the best publicity and reinforces the ECF’s relations w ith local chess
players and organisers.

Liaises w ith the Manager of Chess For Schools

Director of International Chess:

Organises the participation by the Federation or its nominees in international events (other
than events open only to players under the age of 21 (the responsibility of the Director of
Junior Chess & Education). Makes grants to events, teams, players and coaches in
accordance with the Annual Business Plan and Budget.

Arranges such other international events as the Federation may authorise fromtime to time.
Ensures, in co-operation w ith the Director of Junior Chess & Education and the Manager of
Women’s Chess, that the continuing development of our leading juniors is fostered as they
emerge into adulthood.

Director of Junior Chess & Education:

Offers advice and promotes all kinds of suitable activity, particularly education, training and
practice, for all players under the age of 21, liaising w ith the Manager of Women’s Chess.
Co-operates w ith other ECF Directors, ECF organisation members, and other organisations,
whether or not specffically identified w ith junior chess. Co-operates w ith other bodies, as
appropriate, to organise the participation by the Federation or its nominees in international
events for players under 21.

Is responsible for the National Counties Under-18 Championships and the ECF Schools
Teams Championship. Promotes links betw een junior players and organised adult chess and
is responsible for liaison w ith the British Universities Chess Association.

Is responsible for the w ork of the Manager of Coaching, the Manager of Chess For Schools
and any other junior managers w hich may be appointed.

Non-Executive Directors:

Bring their business, chess playing and organisational skills and experience to bear on the
Board’s decision- making processes, acting at all times in the interests of the ECF as a
whole.

To monitor in a non-executive capacity the Executive Directors.

To ensure that the view s of unions, leagues, congresses and other member organisations
are properly considered at Board meetings.

R3. The Secretary

Fulfils the Statutory functions of the Secretary and the specffic tasks specified in the Articles,
including Companies House filing requirements.
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R4. The Responsibilities of the Managers are as follows:
Manager of ICT:
Appointed by the Board and reports to the Chief Executive.

Provides advice to the Board on all ICT matters. Supports the Office to ensure that the Office
ICT is maintained. Provides advice as necessary on upgrades to the Office ICT
infrastructure.

Manager of Women'’s Chess:
Appointed by the Board and reports to the Director of Home Chess. Liaises w ith the Director
of International Chess and the Director of Junior Chess and Education.

Offers advice and promotes all kinds of suitable activity, particularly education, training and
practice, for all female players. Co-operates w ith other ECF Directors, ECF Affiliates, and
other organisations w hether or not specifically identified w ithw omen’s chess. Co-operates
with other bodies, as appropriate, to organise the participation by females in all forms of
chess activity. Makes grants to events, teams, players and coaches in accordance with the
Annual Business Plan and Budget.

Manager of Grading and Rating:
Appointed by the Board and reports to the Director of Home Chess.

In accordance w ith the Annual Business Plan and the Budget, manages, organises and
supervises the national system for grading players both at Standardplay and Rapidplay
chess. Prepares for publication lists of players and grades at intervals decided by the Board
and supports the Master Points Scheme. Improves systems to facilitate the efficient and
cost-effective provision of grading information. Reports and explains progress and
developments in the grading system, including and any problems encountered or remedial
action necessary.

Is responsible for the w ork of the International Rating Officer, including all nominations of
players for FIDE titles. Makes recommendations in conjunction w ith appropriate Directors
regarding nominations for other FIDE titles. Works w ith the Manager of Congress Chess, the
Chief Arbiter and the FIDE Delegate to advise the Federation on all questions arising in
relation to FIDE and the ECU, including the FIDE Laws of Chess and other aspects of the
FIDE handbook.

Manager of the British Chess Cham pionships:
Appointed by the Board and reports to the Director of Home Chess.
Organises the British Chess Championships and Annual Congress.

Manager of Congress Chess:
Appointed by the Board and reports to the Director of Home Chess.

Organises all ECF tournaments, other than those w hich are the specific responsibility of
another officer. Organises the ECF Grand Prix and ensures the safe custody and
maintenance of all playing equipment, including Internet equipment, belonging to or used by
the Federation. Makes recommendations regarding the appointment of persons as ECF
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Arbiter, ECF Senior Arbiter and International Arbiter. Is responsible for the ECF Chess
Calendar.

Manager of Arbiters:
Appointed by the Board and reports to the Director of Home Chess.

Liaises w ith the Chess Arbiters’ Association to provide a system of arbiter training through
frominitial contact through to acceptance as an ECF Arbiter.

Manager of Chess For Schools:
Appointed by the Board and reports to the Director of Junior Chess and Education.

Has overall responsibility for supervising the ECF element of the national Chess For Schools
scheme.

This includes

. Supporting the sponsors Holloid Plastics in the delivery of the chess sets to the
schools. This will require that the Manager ensures that the ECF is represented at
approximately 15 events held throughout the country atw hich the representative will
be required to speak on behalf of the ECF.

o The establishment of a national netw ork of affiliated chess academies.

o Responsibility for identification and imple mentation of any other measures necessary
to ensure the success of the Chess For Schools scheme.

. Responsibility for the w ork of any officers who may be appointed w ith agreement of the
ECF Board to support the initiative.

. Liaison w ith any other ECF officers who are supporting the scheme and in particular
the Chief Executive, Director of Marketing, the Manager of Coaching, and the ECF
Office.

Manager of Coaching:

Appointed by the Board and reports to the Director of Junior Chess and Education.
Constructs a series of courses, methods of examination and certification for chess coaches,
trainers and teachers at various levels of chess playing and teaching skills. Maintains a

centralised database of such people.

Establishes meetings of coaches. Co-ordinates w ith other Directors the provision of the best
available coaches for players and teams.

Is responsible for seeking CRB clearance of coaches appointed to w ork w ith juniors.
Promotes links betw een colleges and voluntary organisations and organised chess. Works
closely w ith the Director of Junior Chess and Education and w ith other Directors about adult
chess.
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Liaises w ith the Manager of Chess For Schools.
Manager of Chess in Prisons
Appointed by the Board and reports to the Director of Home Chess

Sets up and co-ordinates chess in the prisons of England. Builds on initial contacts made
through the Department for Justice and w ith assistance from others organises teaching and
support for the inmates.

R5. FIDE Delegate (This Officer post is elected by Council but is not a Directorship)

In conjunction w ith the Director of International Chess, represents the interests of the
Federation to FIDE and the ECU; communicates all relevant decisions by FIDE and the ECU
to the Federation. Promotes the appointment of suitable English candidates to FIDE and
ECU posts and committees. Works w ith the Manager of Congress Chess and the Director of
Home Chess to advise the Federation of all FIDEand ECU matters.

R6. Commiittees elected by Council

A Finance Committee, of which the President shall be a member ex officio, which shall
regularly review the financial affairs of the Company and offer such advice as it may deem
appropriate. Members of the Finance Committee shall have access on a privileged and
confidential basis to all the financial records of the Company. The Council shall elect the
Chairman of the Finance Committee (who shall have access on a privileged and
confidential basis to all Board papers) and shall elect or appoint such other persons
as it sees fit to the Finance Committee.

A Governance Committee, of which the President shall be a member ex officio, which shall
advise the Board and Council on the governance of the Company and in particular on the
texts of Bye Laws and Regulations made, added to, altered and repealed. The Council
shallelect the Chairman of the Governance Committee (who shall have access on a
privileged and confidential basis to all Board papers) and shall elect or appoint such
other persons as it sees fit to the Governance Committee.

R7. Appointment of Officers

All Directors are encouraged to structure the organisation of their Directorship and w herever
appropriate to recommend the appointment of Officers. All such appointments must be
ratified by the Chief Executive and confirmed at the next Board meeting.

Managers may be appointed for major activities only. All such appointments must be made
by the Board. The payment of remuneration w hether by fees or honoraria must have prior

Board approval.

The appointment of a Manager or an Officer does not relieve the Director concerned of
overall personal responsibility.

When making an appointment the Board can direct that a particular Manager w ill report
directly to a Director other than the Director specified by these Regulations.
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ENGLISH CHESS FEDERATION

REGULATION NO. 3 THE ARBITERS AND COACHES REGULATIONS

Made by the Board of English Chess Federation (ECF) 2006 pursuant to Article 82 of the
Articles of Association of English Chess Federation

A1. Arbiters

(a)

(f)

The Board of ECF (“the Board”) shall be responsible on the recommendation of the
Director of Home Chess for the appointment of the ECF Chief Arbiter, ECF Senior
Arbiters and ECF Arbiters (collectively or individually referred to as “the Arbiter(s)").

No Arbiter shall be appointed to his or her post unless the Board is satisfied that he or

she has previously conducted himself or herself in a manner befitting such
appointment and also he or she satisfies all of the follow ing pre-conditions:

(i)  Membership of ECF; and
(i)  Possession of Enhanced CRB Disclosure at the time of appointment; and

(i)  Inthe case of ECF Arbiters and ECF Senior Arbiters fulfiiment of the appropriate
qualifications current at the time of appointment, or re-appointment.

The appointment of the ECF Chief Arbiter shall be for a period of one year from the
date of the Annual General Meeting of the Federation until the date of the follow ing
year’s Annual General Meeting.

The appointment of the ECF Senior Arbiters shall be for life.

The appointments of the ECF Arbiters shall be for a period of three years and may be
renew ed for successive periods of three years provided that the pre-conditions set out
in 1(b) above are satisfied at the time of each such re-appointment.

All such appointments are subject of the right of the Director of Home Chess to
suspend an Arbiter from entitlement to such appointment w ith immediate effect or to
revoke such appointment at any time for good cause. Good cause shall include but not
be limited to:

(i)  The Arbiter ceasing to fulfil any of pre-conditions set out in 1(b) above; or

(i)  Breach by the Arbiter of the ECF Child Protection Policy current at the relevant
time; or

(iiy  Failure to perform his or her duties in an impartial and responsible manner; or

(iv)  Any conduct likely to injure or discredit the reputation of ECF, its events,
organisers, participants or sponsors.

The Director of Home Chess shall give w ritten notice w ith grounds to any Arbiter
suspended from entitle ment to such appointment and shall give not less than thirty five
days written notice w ith grounds to any Arbiter whose appointment it is intended to
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revoke and shall consider any written submissions received from the Arbiter w ithin
thirty five days of such written notice. If the appointment of the Arbiter is suspended or
revoked he or she has a right of appeal to the Board (excluding the Director of Home
Chess). The appeal shall at the option of the Arbiter be either a w ritten appeal or a
personal hearing. The decision of the Board shall be final.

A2. Coaches

(a)

The Board shall be responsible on the recommendation of the Director of Junior Chess
& Education for the appointment of the ECF Accredited Coaches (collectively or
individually referred to as “the Coach(es)”).

No Coach shall be appointed to his or her post unless the Board is satisfied that he or
she has previously conducted himself or herself in a manner befitting such
appointment and also he or she satisfies all of the follow ing pre-conditions:

(i)  Membership of ECF; and
(i)  Possession of Enhanced CRB Disclosure* at the time of appointment; and

(i)  The provision of the name of tw o referees and the receipt of satisfactory
references fromthose referees — a direct appointment by the Board to an official
ECF post shall satisfy this requirement ; and

(iv) Fulfilment of the qualifications to become a Coach current at the time of
appointment.

All such appointments of the Coaches shall be for a period of three years and may be
renew ed for successive periods of three years provided that the pre-conditions set out
in 2(b) above are satisfied at the time of each such re-appointment.

All such appointments are subject of the right of the Director of Junior Chess &
Education to suspend a Coach from entitlement to such appointment or to revoke such
appointment at any time for good cause. Good cause shall include but not be limited
to:

(i)  The Coach ceasing to fulfil any of pre-conditions set out in 2(b) above; or

(i)  Breach by the Coach of the ECF Child Protection Policy current at the relevant
time; or

(iiy  Failure to perform his or her duties in an impartial and responsible manner; or

(iv) Any conduct likely to injure or discredit the reputation of ECF, its events,
organisers, participants or sponsors.

The Director of Junior Chess & Education shall give written notice w ith grounds to any
Coach suspended from entitle ment to such appointment and shall give not less than
thirty five days written notice w ith grounds to any Coach w hose appointment it is
intended to revoke and shall consider any w ritten submissions received from the
Coach w ithin that period. If the appointment of the Coach is revoked he or she has a
right of appeal to the Board (excluding the Director of Junior Chess & Education). The
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appeal shall at the option of the Coach be either a written appeal or a personal
hearing. The decision of the Board shall be final.

* For the purposes of this Regulation, the ECF will not accept CRB Enhanced Disclosure
Clearances that are more than three months old
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ENGLISH CHESS FEDERATION
CHILD PROTECTION POLICY

Whilst the primary function of the ECF is to promote chess, it recognises its responsibility for
the w elfare of children and vulnerable adults attending events it organises. It is the policy of
the ECF to safeguard the w elfare of all people attending its events by protecting them from
physical, sexual and emotional harm

OFFICIALS

There are a number of posts such as Director of Junior Chess and Education, Accredited
Coaches w hich may involve a considerable degree of contactw ith children or vulnerable

adults. In general the type of workw ill involve regularly caring for, supervising, training or
being in sole charge of such people. It is the policy of the ECF that it will only recommend as
accredited coaches those people for whom both a satisfactory CRB Enhanced Disclosure
clearance and also an inde pendent suitable reference have been obtained. Persons elected
to the follow ing posts will also be required to undergo a CRB enhanced clearance and
provide a suitable reference —

. Director of Junior Chess and Education

. Manager of Coaching

. Manager of Women’s Chess
. Director of Home Chess
. International Director

. Manager of Congress Chess

. ECF Coaches

. Arbiters who perform their duties at junior congresses
. Persons travelling w ith ECF teams abroad
AFFILIATED ORGANISATIONS

The ECF strongly recommends that Affiliated Organisations have a suitable Child Protection
Policy.

GUIDELINES

These guidelines apply to any person acting in an official capacity on behalf of the ECF at a
ECF organised event.

In particular this includes officers, controllers and arbiters.
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What happens if...... ?

a)

b)

If you suspect a child is being abused:-

immediately informthe ECF official in charge of the event.

record the facts as you know themand give a copy to the ECF official.
ensure that the child has access to an independent adult.

ensure that no situation arises w hich could cause further concern.

ensure access to confidential information is restricted to appropriate officials on a
‘need to know’ basis.

If a child tells you about abuse by someone else:-

allow the child to speak w ithout interruption, accepting w hat is said.
alleviate feelings of guilt and isolation, w hile passing no judgement.

advise that you will try to offer support, but that you must pass the information
on.

same steps as 1 — 5 above.

If you receive any allegation of abuse about any adult or about yourself

1)
2)

3)

Immediately inform the ECF official in charge of the event
record the facts as you know themand give a copy to the ECF official

try to ensure that no-one is placed in a position w hich could cause further
compromise

The ECF official will take action w hich may include contacting the social services or the
police. The ECF official will also submit a report to the ECF President and Chief Executive.

Code of Conduct

Do put the guidelines into practice.

Do treat everyone w ith respect.

Do provide an example you wish others to follow .

Do plan activities w hich involve more than one other person being present or at least
are w ithin sight or hearing of others. This applies to such activities as one-to-one
training and travelling to or from chess events.

Do respect a young person’s right to privacy.
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Do have separate sleeping accommodation for adults and young people.

Do provide access for young people to talk to identifiable responsible ad ults about any
concerns they may have. Deal with any concerns in a sympathetic and appropriate
manner.

Do encourage young people and adults to feel comfortable and caring enough to point
out attitudes or behaviour they do not like.

Do avoid situations that compromise your relationship w ith young people and are
unacceptable w ithin a relationship of trust.

Do remember that someone else might misinterpret your actions, no matter how well-
intentioned.

Do recognise that caution is required even in sensitive moments of counselling.
Do recognise that children w ith differing abilities have differing requirements.

Do recognise that children from different backgrounds may have differing values.
Do NOT permit abusive peer activities (e.g. bullying, ridiculing).

Do NOT play physical contact games w ith young people.

Do NOT have any inappropriate physical or verbal contactw ith others.

Do NOT allow yourself to be draw n into inappropriate attention seeking behaviour
such as tantrums.

Do NOT show favouritism to any individual.

Do NOT make suggestive remarks or gestures even in fun.

Do NQOT let suspicion, disclosure or allegation of abuse go unrecorded or unreported.
Do NOT rely on just your good name to protect you.

Do NOT believe ‘it could never happen to me’.
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Notes on Unacceptable Behaviour by Children

Participants should be encouraged to develop a sense of right and w rong behaviour.

Where unacceptable behaviour does take place, appropriate sanctions, decided by a
consensus of responsible people present, should be applied to modify the behaviour.

Sanctions applied to each case should take account of the age and stage of
development of the young person, be given at the right time, be relevant to the action
and be fair.

The participant must alw ays be told w hy the behaviour is unacceptable and the
reasons for applying a particular sanction.

Corporal punishment (smacking, slapping or shaking) is illegal and therefore should
never be used. It is permissible to take necessary physical action in an emergency to
prevent personal injury, either to the young person, other participants or adults, or
serious damage to property.

Participants should not be shouted at directly, though raising of the voice is
permissible in instances w here it is necessary to be heard.
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BRITISH CHESS FEDERATION

CONSTITUTION

Replacement Constitution made pursuant to Article 14 of the extant Constitution. Approved at the Annual
Council Meeting on 22 October 2005 and amended by that meeting as regards paragraph 4.1.

B1.

B2.

B2.1

B2.2

B2.3

B2.4

B2.5

B2.6

B2.7

B2.8

B2.9

B3.

B3.1

This organisation shall be called ‘The British Chess Federation’.
The objects of the Federation shall be:

To encourage the study and practice of chess in England and for the purpose of these
objects England shall be deemed to include such part of North Wales as is w ithin the
jurisdiction of the Cheshire & North Wales Chess Association

To institute and maintain British Championships.
To promote national and international chess tournaments in England.

To secure the interests of English players (being those players w ho are entitled to
represent England under the statutes and regulations of Federation Internationale des
Echecs for the time being in force) and in foreign chess tournaments and matches.

To support the Braille Chess Association and such other chess organisations which
are members of the English Chess Federation and w hose jurisdiction includes England
unless and until in each case separate equivalent English organisations shall be
established.

To secure the interests of English problemists in foreign tournaments and tourneys
and to encourage English problem composers and solvers by instituting tournaments
and tourneys and for these purposes support of the British Chess Problem Society
shall be within the scope of this object unless and until a separate English Chess
Problem Society shall be established.

To arrange such contests, meetings, etc., as may be deemed desirable and provide
and present trophies for competition to suitable organisations in England.

To support the English Chess Federation.

To maintain and increase a Fund, know n as the ‘Permanent Invested Fund’, to be
permanently invested in the names of the Trustees in accordance w ith an approved
Trust Deed.

The Federation shall consist of:

‘CONSTITUENT UNITS’, being the East Anglian Chess Union, the Midland
Counties Chess Union, the Northern Counties Chess Union, the Southern Counties
Chess Union, the West of England Chess Union, the London Chess League, the
Manchester Chess Federation and such other fully autonomous chess organisations
as shall have been admitted by Council to membership under this paragraph.
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B3.2

B3.3

B3.4

B3.5

B3.6

B4.1

B4.2

B4.3

B4.4

B4.5

B4.6

B5.1

B5.2

B5.3

B5.4

B5.5

‘COUNTY ASSOCIATIONS’, being such fully autonomous chess organisations
representative of chess within statutory or otherw ise customarily accepted county
areas as shall have been admitted by Council to membership under this paragraph.
‘OFFICERS’, being the Directors (w ith the exception of any Director who elects in
writing not to so serve and in that event the Board of English Chess Federation shalll
appoint replacement Directors) and the Secretary of English Chess Federation, for the
time being, including the President thereof, w ho shall also be the President of the
Federation.

‘THE CHAIRMAN OF THE FINANCE COMMITTEE’ of English Chess Federation for
the time being.

‘THE CHAIMRAN OF THE GOVERNANCE COMMITTEE OF ENGLISH CHESS
FEDERATION for the time being.

‘TRUSTEES’, being the Trustees for the time being of the Permanent Invested Fund
appointed in accordance w ith the Trust Deed thereof.

The Council, which shall govern the Federation, shall consist of:

One representative of each Constituent Unit

One representative of each County Association refemred to in paragraph 3.2.
The Officers.

The Chairman of the Finance Committee, w ho shall have access on a privileged and
confidential basis to all the financial records of the Federation.

The Chairman of the Governance Committee
The Trustees.
The Management Board

The Management Board shall manage the affairs of the Federation under the
direction of Council.

The Management Board shall consist of the Officers.

The Management Board shall meet, on at least 7 days prior notice in w riting, on the
requisition of any Officer and in any event at least once per annum not more than 56
days prior to the Annual Meeting of the Council.

At meetings of the Management Board the Non- Executive Chairman of English Chess
Federation shall take the chair. If he is unable or unw illing so to act the meeting shall
elect its ow n Chairman.

The Management Board shall present an Annual Report to Council.
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B6. Council and Management Board powers and duties shall be:

B6.1 Council shall be the governing body of the Federation. The Management Board shall
be responsible for the management of the Federation and for implementing policies
and decisions determined by Council.

B6.2

B6.2.1 Council shall have pow er to admit Constituent Units and County Associations to

membership. Any organisation applying for membership under paragraphs 3.1
or 3.2 shall furnish the Officers w ith full particulars of its scope, objects and
working, and such information shall be made available to the Manage ment
Board and to Council.

B6.2.2 Council shall, at its Annual Meeting, appoint an inde pendent examiner w ho

shall have the right to attend and to speak at meetings of the Council. The
independent examiner shall have access to all the financial records and is
entitled to require from the Officers such information and explanations as he or
she thinks necessary for the performance of his or her duties as independent
examiner. Unless Council directs otherw ise, a person may only be appointed
as independent examiner if that personw ould be eligible for appointment as
auditor under section 25 of the Companies Act 1989 had the Federation been a
company incorporated under the Companies Act 1985.

B6.2.3 Council shall have pow er to suspend or expel any member admitted under any

of paragraphs 3.1 and 3.2 or to remove from office any Officer, and shall
require a tw o-thirds majority of those voting on a resolution therefor. The
Management Board may assume such pow er, any resolution for suspension
expulsion or removal from office requiring a three-quarters majority of those
voting on a resolution therefor, provided that any such action shall be reported
by first class mail w ithin 72 hours to all members of the Council; the member, or
Officer concerned shall have the right of appeal to Council. No resolution for
suspension, expulsion or removal from office shall be voted on unless its
subject has been invited to attend the meeting and given w ritten notice of the
said resolution and a written summary of the reasons for its proposal. Proxy
voting shall not be permitted under any part of this paragraph.

7. Council Meetings

7.1

7.2

711

At meetings of the Council the chair shall be taken by the Non-Executive
Chairman. If he is unable or unw illing so to act the meeting shall elect its own
Chairman.

The quorum for a meeting of the Council shall be 20 persons present in person
who are entitled to vote.

The Council shall meet annually on a date and in a place to be confirmed at the
previous Annual Meeting; no more than 15 months shall elapse betw een Annual
Meetings. The Officers shall present Reports, the Finance Director shall present an
independently examined Statement of Accounts for the year, and any other business
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7.3

7.4

7.5

7.6

of which due notice has been given shall be considered. The said Reports and
Accounts shall first be submitted by the Officers to the Management Board, w hich shall
present themto the Council with any appropriate resolution thereon; a report by the
independent examiner shall be annexed to the said Accounts stating w hether, in the
independent examiner’s opinion, there are any matters that need to be brought to the
Management Board’s attention. An independent examiner shall be appointed for a
term of one year, unless resolved otherw ise.

Notice of any business to be considered at the Annual Council Meeting and w hich is
not to be proposed by or on behalf of the Manage ment Board must be given in w riting
to the permanent office or to the designated officer responsible for administration, must
arrive no later than 37 days before the date of the meeting. The designated officer
responsible for administration shall give to each Council member at least 21 days
written notice of the date, time and place of the Annual Meeting, together w ith a full
Agenda of the business to be considered. The inadvertent failure to give notice to any
member shall not invalidate the notice of the meeting.

Extraordinary Council Meetings shall be held on the w ritten requisition of not less than
tw o Constituent Units or of not less than ten County Associations or in accordance with
a resolution of the Management Board. Such a Meeting shall be held w ithin tw o
calendar months of the requisition being received by the permanent office or by the
designated officer responsible for administration, or of the passing of a Manage ment
Board resolution. The designated officer responsible for administration shall give to
each Council Member at least 21 days w ritten notice of the date, time, place and
purpose of each Extraordinary Meeting, together w ith a full Agenda of the business to
be considered. The inadvertent failure to give notice to any member shall not invalidate
the notice of the meeting.

The calculation of days and of days notice in this paragraph 9 shall be such number of
calendar days before the date of the meeting, the day of the meeting not being
counted.

For all meetings of Council the Notice of the Meeting shall show the name of the

person convening it, the authority by w hich they do so, and the date on w hich the
Agenda is published.

8. Voting powers

At Council and Management Board meetings each person present in person or by proxy
may cast one vote in each capacity in w hich they are present.

9. Appointment of Proxies

9.1

9.2

Any Council or Manage ment Board member shall be entitled to appoint a proxy to
represent them at a Council or Management Board meeting w hich they are unable to
attend.

Such proxy appointment shall be in the follow ing form that shall be delivered to the
Chairman at or before the commencement of such meeting.

B [ Of t being a representative at BCF Council (Manage ment
Board), representing .........ccccccoeivenenee hereby appoint ...........cccceviiieennne. as my
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proxy to attend and vote on my behalf at the meeting of the BCF Council
(Manage ment Board) to be held on the ........ day of ......... 20..... and at any
adjournment thereof.

Signed this day .......... (o] SR 20..... .

The Chairman of the meeting shall have discretion subject to the direction of the
Meeting to accept written proxies w hich vary from the preceding form or w hich are
delivered late and to accept written proxies from persons obliged to leave the meeting,
temporarily or permanently, before its conclusion.

9.3 Any member entitled to appoint a proxy under paragraph 9.1 shall be entitled to
specify his or her votes for or against resolutions on a Council Agenda, provided that
they are received at the permanent office by no later than three w orking days before
the commencement of the meeting. Where a Council resolution is amended by the
meeting, the specified votes shall not be counted, but the Chairman of the meeting
shall be at liberty to w aive this proviso i at his or her sole discretion he or she feels the
amendment to be immaterial.

10. Amendments to the Constitution

10.1 No addition or alteration to this Constitution shall be made except as a result of a
resolution of the Council passed with a vote in favour of two-thirds of those present in
person or present by proxy, and voting thereon.

10.2 The text of any proposed addition or alteration shall be specified in (or with) the notice
convening the meeting at w hich it is to be considered, but at that meeting (or any
adjournment thereof) the Chairman of the meeting shall have the pow er to accept
mod ifications w hich are consistent with the general intent of the original proposal.

11. Financial Year

The financial period of the Federation shall be the 12 months beginning on 1 May each year,
or such other period as the Council shall fromtime to time determine. In this Constitution the
expression ‘Year’ shall mean the financial period of the Federation unless the context
requires otherw ise.

12. Indemnity

Every Officer, every officer appointed by an Officer, and the independent examiner of the
Federation shall be indemnified out of the assets of the Federation against all losses or
liabilities w hich he may sustain or incur in or about the execution of the duties of his office or
otherw ise in relation thereto, including any liability incurred by himin defending any
proceedings, w hether civil or criminal, in w hich judgment is given in his favour or in w hich he
is acquitted or in connection w ith w hich relief is granted to him by the Court, and no Officer
or other officer appointed by an Officer shall be liable for any loss, damage or misfortune
which may happen to or be incurred by the Federation in the execution of the duties of his
office or in relation thereto, but this clause shall only have effect in so far as its provisions
would not have been avoided by Section 310 of the Companies Act, if it were applicable to
the Federation.
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