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English Chess Federation

ACHIEVEMENT REPORT AGAINST BUSINESS PLAN FOR 2008-2009
ECF Mission Statement

‘To promote the game of chess, in all its forms, as an attractive means of cultural and personal advancement.  To foster the highest level of achievement in the game. To make the Federation’s services and membership available to all, without restriction; and to promote equal opportunities in a positive manner.’

	The Objects of the English Chess Federation [“the Company”] are:

· To encourage the study and practice of chess in England and for the purpose of these objects England shall be deemed to include such part of North Wales as is within the jurisdiction of the Cheshire & North Wales Chess Association for so long as it shall so remain.

· To institute and maintain British Chess Championships.

· To promote national and international chess tournaments in England.

· To secure the interests of English players (being those players who are entitled to represent England under the statutes and regulations of Fédération Internationale des Echecs [FIDE] for the time being in force) in foreign chess tournaments and matches.

· To support the Braille Chess Association and other chess organisations which are members of the Company and whose jurisdiction includes England unless and until in each such case separate equivalent English organisations shall be established which are members of the Company.

· To secure the interests of English problemists in foreign tournaments and tourneys and to encourage English problem composers and solvers by instituting tournaments and tourneys and for these purposes support of the British Chess Problem Society shall be within the scope of this object unless and until a separate English Chess Problem Society shall be established which is a member of the Company.

· To arrange such contests, meetings, etc. as may be deemed desirable and provide and present trophies for competitions to suitable organisations in England.

· To provide assistance in relation to chess to British Overseas Territories and Crown Dependencies, which are not for the time being members of FIDE, if requested to do so.

· To maintain and increase a fund, known as the “Permanent Invested Fund”, to be permanently invested in the name of trustees in accordance with an approved trust deed.

· To maintain a system for Grading the results of games of chess players participating in its own competitions and in the competitions of member organisations.

· To make the Company’s services available without discrimination on grounds of colour, creed, disability, impairment, occupation, race, religious or political affiliation, or sexual orientation and to promote equal opportunities in a positive manner.
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Section 1:
Observations of Chief Executive on Achievement Report
This document reports on the business year May 2008 to April 2009.  It covers the first full year’s activities of the new management team established after the Council meeting in April 2008.

When considering the achievements of the last twelve months, the picture is mixed.  Once again, the ECF demonstrated its ability to maintain the long tradition of championship competition at various levels.  As well as a successful 2008 British Championships at Liverpool (the financial impact of an unexpected premises cost notwithstanding), we can be proud of the growth seen in both adult and junior events:

· County Championships – 35% increase in participating teams;

· National Schools Championship (sponsored by Yateley Manor School)  – 15% increase in participating teams.

A significant additional achievement in the last year has been the establishment of the National Chess Library at the University Centre Hastings in June. This is the third largest public chess library in the world.  Thanks are due to Cynthia Gurney for her work in making this happen.

Despite these positive signs, the slow decline in the amount of over-the-board chess played and the number of active players is continuing.  The decline in the number of female players, down nearly 7% in 2008/09, is particularly disappointing.

The 2008/09 Business Plan contained a very ambitious programme of actions.  In the event, a number of these actions were left uncompleted.  This was partly due to the difficult economic conditions, which made the fight for funding extremely difficult, but also due to the devotion of considerable effort to two major projects:

· Chess for Schools

· Revised gradings

The latter has achieved its goals, albeit not without controversy and – given the complexity of the challenge – not without the occasional imperfections that will exist in any grading system.
The Chess for Schools programme, however, did not make the desired progress in 2008/09.  Given the potential scale of the opportunity, it would be wrong to regret the effort expended during the year, and work continues into the current year.  

With financial conditions likely to remain difficult, the importance of the time and effort donated by the ECF’s volunteers – directors, officers and other supporters – will be ever more critical.  If we are to deliver our plans for the coming year, we shall need to attract more volunteers to help with the Federation’s work, and this is no easy task.  

I should like to conclude by expressing my thanks to the unflagging staff in the ECF office and to all of those who have given their time in support of the Federation.  Their work is greatly appreciated.  I would also wish to recognise the valuable assistance of Andrew Farthing (Strategic Planning Officer) in preparing this and other documents.

Chris Majer

Chief Executive, ECF
Section 2:  Introduction

Each year, the ECF publishes: 

· a Long-Term Strategic Plan; 

· a one-year Business Plan; and

· an Achievement Report against the one-year Business Plan.

The function of the Achievement Report is to delineate the extent to which the previous year’s Business Plan was achieved.  The Business Plan itself identifies the key objectives from the long term Strategic Plan that are targeted for achievement in a 12-month period from May to April.  This Achievement Report covers the year May 2008 to April 2009. An overview of the ECF business planning process is given in Section 3. 

The ECF is a Federation of independent Constituent Units. The regional activities of the Constituent Units are not addressed within this Achievement Report.  

The Achievement Report describes:

· Achievement against the Key Performance Indicators (KPIs) in Section 4, including a comparison against previous years;

· Achievement against the 2008/9 Business Plan
 in Section 5.  Rather than going through each plan on a point-by-point basis, the analysis is presented in terms of the overall percentage achievement of planned actions, with variances identified;

· Achievement against the Key Board Targets is given in Section 6.

Section 3:  Business Planning

Annual ECF Business Planning Cycle 

Due to uncertainties in its revenues and the voluntary, part-time dedication to its affairs by the Directors, the ECF has tended in the past to react opportunistically to events at the expense of the pursuit of longer-term goals.  To some extent, this is inevitable and will continue to be so. 

However, the ECF recognises the need to achieve greater clarity about its vision for the future of English chess and its own direction as an organisation. To this end an annual business planning cycle has been established, as set out below:

	June/July:
	Meeting of Board at which any shortfalls in achievement against the previous year’s annual Business Plan are discussed and any necessary amendments to the current Long-Term Strategic Plan are discussed.

	July-August:
	Preparation and agreement of Report of achievement against Annual Business Plan for previous year and new Long-Term Strategic Plan.

	September:
	Long-Term Strategic Plan is submitted to ECF Council for approval.

Report of achievement against Annual Business Plan for previous year is also submitted to ECF Council for approval.

	October:
	The approved Long-Term Strategic Plan is submitted to the Department for Culture, Media and Sports [“DCMS”].

The approved Report of achievement against Annual Business Plan for previous year is also submitted to the DCMS.

	January:
	Meeting of the Board devoted to Strategic Planning. This formulates top-down overall aims for the next operating year (May to April) to be captured in the Annual Business Plan.  The planning process takes into account the existing Long-Term Strategic Plan.

	February:
	Preparation of Annual Business Plan.

	March:
	Board agrees Annual Business Plan for that year and the associated financial budget.

	April:
	Annual Business Plan for that year and Budget submitted to ECF Council for approval.

	May/June:
	The approved Annual Business Plan is submitted to the DCMS.


Section 4:
Report against Key Performance Indicators
The ECF monitors its performance using ten Key Performance Indicators (KPIs).  It reports its achievement against them on an annual basis.  

To facilitate trend analysis, the following table shows the KPIs for the last five years.

Achievement Analysis

	
	KPI
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	1
	Number of Direct Members
	1338
	1315
	1474
	1647
	1795

	2
	Number of players in Grading list(1)
	12,814
	12,237
	11,846
	11,824
	11,703

	3
	Number of female players in Grading list(1)(2)
	472
	496
	534
	528
	493

	3a
	Number of male players in Grading list(1)(2)
	12, 342
	11, 471
	11,312
	11,296
	11,210

	4
	Number of games graded(1)
	302,722
	272,457
	268,471
	270,163
	271,387

	5
	Number of titled players(3)
	95
	96
	99
	102
	110

	6
	Number of FIDE rated players(4)
	615
	625
	665
	629
	638

	7
	Number of county teams in county championship Finals(5)
	46
	43
	44
	43
	58

	8
	Number of teams in National Club Championships(5)
	57
	54
	51
	45
	42

	9
	Number of schools in the ECF Schools Team Championships(5)
	124
	130
	93
	136
	156

	10
	The sustainable income of the ECF(6)
	£156,652
	£156,458
	£157,591
	£161,686
	£160, 095


Notes:

(1) The Grading list is used as providing the best available source of information on the level of chess activity nationally.  It only includes events submitted to the ECF for Grading, so variations in the submission of specific events may distort trends.  In addition, the reporting window for the Achievement Report is May to April, whereas the Grading year runs from June to May, and the Master List on which statistical analysis is done is not generated until August.  Consequently, the Grading data presented above are those generated in August of each reporting year based on the previous season’s grading results.

(2) The figures for the seasons 2004/05 to 2007/08 have been corrected and restated to put them on a consistent basis with the latest year.

(3) This is based on the following titles: GM, WGM, IM, WIM, FM and WFM. 

(4) This is based on the number of ‘active’ players in the rating list.  Inactive players are also listed by FIDE.  In 2007/8, the number of active players dropped despite there being more events.  It was apparent that FIDE had, without explanation, changed the criteria for determining ‘active’/‘inactive’, since the number of inactive players increased from 463 to 629. 

(5) If the size of the team is changed to encourage more teams, some analysis will be necessary to assess whether this resulted in more people playing chess. 

(6) One-off windfalls are excluded from the KPI, because they can mask overall trends.

Section 5:  Report against Business Plans

It should be noted that variance reporting by its very nature has a tendency to focus on negatives rather than achievements.  The ECF has met 90% of actions identified in the Business Plan: a good performance.  A number of the variances are linked to the failure to expand the ECF team, always difficult in a volunteer organisation. A copy of the relevant Business Plan can be found on the ECF website at: http://www.englishchess.org.uk/images/stories/pdf/business_plan_jul08.pdf
	Index
	Directorate (Activity)
	Manager
	No. of Actions
	No. Achieved
	% Achieved
	Variances and Notes

	5.1
	Home Chess

(National Chess Activities)
	
	12
	10
	83%
	Two of the outstanding actions – encouraging players to become aware of the skills needed to organise teams and to support their Chess Unions and the setting-up of over 60s clubs – could not be completed during the year and have been included as New Initiatives in the 2009/10 Plan.

	 
	Home Chess

(Congress Chess)
	Congress
	14
	10
	71%
	Completion of some actions – notably assistance with congress publicity and liaison with congress organisers – was affected by the vacancy in the role of Manager of Congress Chess. 

The Grand Prix is to be re-named the ‘Amateur Prix’ (see 2009/10 Plan).

Whilst a budget for the British Championships was set and managed, several large unforeseeable expenses resulted in a significant overspend.

	 
	Home Chess

(Grading & Rating)
	Grading
	19
	16
	84%
	Given the very large effort expended in developing, testing and refining the new gradings as part of the resolution of anomalies, some planned actions were not completed. 

	5.2
	Junior Chess and Education
	
	24
	15
	63%
	This is a critical area of activity, the importance of which to the future of English chess should be clear.  Much good work was achieved in support of junior chess.   A new system of selection tournaments for international junior chess has been successfully introduced. 

To a large extent, however, progress against a number of the actions under this Directorate was tied to the work on the Chess for Schools project.  Progress has not been as rapid as hoped and uncompleted actions have been carried forward into the 2009/10 Plan.

	 
	Junior Chess and Education

(Coaching)
	Coaching
	7
	6
	86%
	The incomplete action relates to the further development of the Certificate of Excellence.  This is due to the shift in emphasis towards the online Certificate of Merit.

	5.3
	International Chess
	
	23
	21
	91%
	Thanks to the sponsorship of LV=, the strongest possible side was sent to the Dresden Olympiad

It did not prove possible to enable any English players to act as captain or coach for foreign teams at the Dresden Olympiad.  

ECF representation on FIDE and ECU committees remained at the same level during this period.

	5.4
	Chief Executive

(Women’s Chess)
	Women's
	15
	15
	100%
	

	5.5
	Finance
	9
	16
	9
	56%
	The completion of the work of the charity commissioners to implement government legislation is necessary before charitable status can be followed up.

A review of the adequacy of the office computer system remains to be conducted.

	5.6
	Marketing
	
	
	
	
	No specific actions were set in the 2008/09 Business Plan.  This has been changed in the 2009/10 Plan.

	5.7
	Chief Executive
	Strategic Planning
	6
	5
	83%
	In the absence of a Strategic Planning Officer (SPO), it did not prove possible to provide regular status reports against the Business Plan during the course of the year.  Now that a SPO is in post, it is intended to rectify this during 2009/10.

	5.8
	Chief Executive 
	Management Services
	25
	15
	60%
	A national chess library was opened in Hastings – a very significant achievement.

An ICT Team has not been established.  Rationalisation of the IT systems of the Office has been slow and activities continue into 2009/10.

	 
	Totals
	
	161
	122
	76%
	 


Section 6:  Report against Priority Targets for the Board

 

	
	TARGET
	ACHIEVEMENT STATEMENT

	
	HOME CHESS AIMS
	

	1.
	To gain greater detail on Grading anomalies and if necessary to propose a solution including an impact statement.
	Achieved.

	2.
	To increase the number of players and county teams playing in the Counties Championship.
	This was a notable success.  The number of teams participating in the Counties championship in 2008/09 rose by 35% from 43 to 58.  

	3.
	To increase participation in the National Club Championship.
	Despite the addition of a new U100 section the previous year, the number of participating teams fell from 45 to 42.  This continues the decline seen for a number of years and indicates that the right way to increase the attractiveness of this competition has not yet been found. 

Note: A new Chief Controller has been appointed who is looking into obtaining increased entries. 

	4.
	To develop practical ways of helping Congress Chess.
	The focus for the Home Chess Directorate was the major revision of the grading system.  This, combined with the lack of a Manager for Congress Chess, prevented significant progress in this area.

	5.
	To increase the number of CRB cleared coaches and arbiters.
	7 more arbiters have been appointed this year.

	6.
	To help deliver a course for organisers.
	This had to take second place to the work on the revised grading system.  This is planned to be addressed in 2009/10.

	7.
	To continue to increase the number of FIDE rated events held in England.
	After a significant rise in 2007/08 (from 33 to 42), the number of FIDE-rated events dropped very slightly to 41 in 2008/09.

	
	JUNIOR CHESS AIMS
	

	1.
	To develop Right Move as a self-funding junior magazine for members.
	The Right Move is an excellent magazine, which meets the needs of its readership well.  However, it is not as yet self-funding.

	2.
	To increase standard junior tournaments.
	Ongoing.  At the top level, there is a good balance of adult and junior events.  At lower levels, progress inevitably depends more on local initiatives, which the ECF tries to support where possible.  

	3.
	To develop a series of Centres of Coaching Excellence.
	This was subsumed into the Chess for Schools programme.

	4.
	To create an online coaching presence.
	Again, part of the Chess for Schools programme.  To be delivered during 2009/10 in conjunction with the Certificate of Merit.

	5.
	To send more juniors to international events.
	Numbers are on an upward trend.

	6.
	To increase the number and geographical spread of junior training days.
	At least two new areas are up and running in the North West.

	7.
	To continue to increase the number of junior members.
	The number of junior members decreased slightly from 264 to 246. 

	8.
	To improve the Certificate of Excellence.
	Part of the Chess for Schools programme.  Whilst the Certificate of Excellence remains in place, the emphasis of development work has shifted to the online Certificate of Merit.

	9.
	To develop a credible schools’ chess programme.
	The Chess for Schools programme is intended to meet this objective.  However, progress in 2008/09,was not as hoped for.

	10.
	To further increase participation in the former Times School Competition.
	The number of teams participating increased by 15% from 136 to 156.

	11.
	To develop the Chess For Schools initiative including initial delivery of sets and follow-up.
	See comments on Chess for Schools above.

	
	INTERNATIONAL CHESS AIMS
	

	1.
	To send the strongest possible teams to international men's and women's tournaments such as the Olympiad and the European Team Championships.
	Thanks to the sponsorship of LV=, the strongest possible side was sent to the Dresden Olympiad.

	2.
	To help our strongest players compete in the World Championship cycle and other international tournaments.
	Due to lack of funds, it was not possible to send our best players to the European Championship, the first step on the road to the World Championship.   Participation in other major events is mainly in the hands of foreign organisers.  

	3.
	To help create new international events in England offering norm opportunities.
	A new event, the Jessie Gilbert memorial, was held in August 2008.

	
	MARKETING AIMS
	

	1.
	To secure sponsorship for at least one flagship event.
	Sponsorship was obtained from LV= for the international team this allowed the strongest possible side to be sent to the Dresden Olympiad.

	2.
	To ensure that Chess Moves is improved.
	ChessMoves has been improved in the last year.

	3.
	To develop membership services.
	No significant improvements in 2008/09.

	4.
	To develop publicity material for clubs.
	No progress.

	5.
	To ensure that the ECF is linked to all chess websites in the UK.
	No progress.

	6.
	To improve the publicity surrounding ECF events.
	Some progress.

	7.
	To develop the Chess For Schools initiative in conjunction with the Junior Director.
	The initiative is progressing although not as quickly as had been hoped. 

	
	FINANCE AIMS
	

	1.
	To improve Game Fee credit control.
	Current controls have been maintained, an audit exercise is planned for 2009/10.

	2.
	To ensure that ECF accounts are posted on the website.
	Complete.

	
	OTHER AIMS
	

	1.
	To increase membership numbers.
	Achieved: The number of direct members has increase from 1647 to 1795.

	2 .
	To generate income outside the DCMS and Membership.
	Some progress. 

	3.
	To develop a members-only site on the web.
	No progress.

	4.
	To improve communications with our Clubs, Leagues, Counties and Unions.
	Some progress.


� 	A copy of the 2008/9 Business Plan can be found on the ECF website at ECF website at: http://www.englishchess.org.uk/images/stories/pdf/business_plan_jul08.pdf  
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