LEAGUES, COUNTY ASSOCIATIONS, CONSTITUENT UNITS & OTHER ORGANISATIONS
With effect from 1st September 2012, a new ECF membership scheme will come into effect.  This will change the way that the ECF charges to grade events. 

The new arrangements 

With effect from 1st September 2012, the following arrangements will apply to all graded competitions - with the exception of graded Congresses and FIDE-rated events (see separate information sheets) – submitted by Leagues, County Associations, Constituent Units and Other Organisations:

· For ECF members of any type, all results from these events will be graded at no extra cost.  There is no limit on the number of graded games that will be accepted for each member within the cost of membership.  (This is a significant change from the previous arrangements, when Game Fee was payable on the results of ECF members.)
· For those who are not ECF members, each result from these events will be charged a Game Fee. 

In order to encourage widespread membership, as mandated by the ECF Council, Game Fee rates have been significantly increased (but are no longer applicable to the results of ECF members).  The Game Fee rate will be £2 per result (half-game) for Standard Play events and £1 per result (half-game) for Rapid Play events.  In the case of junior-only events, the applicable Game Fee rates will be 50p and 25p per result for Standard and Rapid Play respectively.
The membership year is fixed, running from 1st September to 31st August.  Individuals joining during this period will have their entitlement to free grading of club, league and county results (i.e. no Game Fee liability) extended retroactively to the preceding 1st September.

Notes:
1. In common with other events organised directly by the ECF, Game Fee is not payable on the national stages of the County Championships.  It is payable on the results of non-members in the regional stages.

2. The above arrangements apply also to graded internal club competitions, the results of which are usually – but not always - submitted through one of the organisation types listed above.  
Membership Organisations
Every League, County Association and Constituent Unit is invited to sign a Framework Agreement to become a Membership Organisation (MO).  It is entirely up to the League, County Association or Constituent Unit whether to sign.  Alternative arrangements exist for those organisations which choose not to become MOs, and these are explained later in this information sheet.

Following changes agreed at the 2012 AGM, Congresses and Other Organisations that are members of the ECF are eligible to become MOs.
Any organisation considering becoming an MO should read the full text of the Framework Agreement carefully.  
By signing a Framework Agreement, the MO is committing to using its best endeavours to ensure that all of its members, members of clubs in membership to it and all participants in its competitions shall become ECF Direct Members.  It is also committing to submitting a schedule of members to the ECF by 31st October, along with payment of the applicable membership fees.

In return, the MO is entitled to retain £1 of the membership fee for each member, provided payment is made by 31 October.  This may be used by the MO to help fund its own activities or, if preferred, the discount could be passed on to the individual members.  The MO is also exempt from the normal requirement to pay an estimated Game Fee amount for the season (for winter leagues) by 15th January.  
Timing and Amount of Payments 

	LEAGUES:
	

	· Membership Organisations (MOs) which have signed a Framework Agreement with the ECF
	Membership subscriptions to be paid by 31 October (eligible for £1 discount per member);

Any subsequent memberships to be settled quarterly at the end of each quarter;

Residual Game Fee in respect of the results of non-members to be paid within 30 days of invoice, to be issued annually in August.

	· Others (non-MOs)
	Winter Leagues – Estimated Game Fee liability to be paid by 15 January;

Summer Leagues - Estimated Game Fee liability to be paid by 30 June.

In each case, the non-MO’s actual Game Fee liability will be calculated and invoiced at the end of August.  Immaterial adjustments will be incorporated into the following December’s payment; material adjustments will be settled within 30 days of invoice.

	COUNTY ASSOCIATIONS, CONSTITUENT UNITS & OTHER ORGANISATIONS (INCL. CLUBS)
	Game Fee payable in respect of the results of non-members within 30 days of the conclusion of the event.

An invoice will be issued upon completion of processing of the results for grading.


Non-MOs
The arrangements for those organisations which choose not to sign a Framework Agreement are similar to the previous arrangements, with two important exceptions:

· No Game Fee is payable on the results of ECF members and this may be taken into account when estimating the year’s Game Fee liability and paying this in December;

· The Game Fee rates are significantly higher than previously.

The ECF Game Fee Bye Laws spell out the requirements for non-MOs:

“Each organisation [...] shall register any graded events which it proposes to organise and shall at the same time furnish the designated officer with an estimate of the expected number of grading results.  Chess Leagues and Chess Congresses shall do so at the time of first applying for membership and annually thereafter no later than 31st October.  Constituent Units, County Associations and Other Organisations shall do so not later than 31st October, and annually thereafter.  Each organisation shall also provide the designated officer with an estimate at any such time as he may require, and shall when requested explain the basis for calculation of the estimate.”

Based on this estimate, Game Fee for winter leagues will be payable by 15th January and for summer leagues by 30th June.  In the case of other types of event, payment is due within 30 days of the conclusion of the event.  In estimating the Game Fee payable, account may be taken of the number of ECF members (whose results are exempt from Game Fee).  
As a consequence, organisations will wish to consider how to ensure that the Game Fee liability is adequately funded, especially as this has to be settled by 15th January.  One practical solution would be to ask for a deposit of, say, £12 from each player in graded events who is not (and intends not to be) an ECF member. Above £12, the player would be well advised to consider Bronze membership.
Alternatively, it is possible to collect a £2 board fee per non-member. However, it should be borne in mind that many games will be played after mid-January, which is when the league or association has to pay its estimate of the total Game Fee for the season to the ECF.

It should be emphasised that, for any player who plays or expects to play more than six graded Standard Play games in a year in league, club or county competition, purchasing a Bronze membership is the more cost-effective option.
A note for Clubs & Other Organisations 

Under the ECF’s Articles and Bye Laws, it is not currently possible for Clubs and Other Organisations (along with Congresses) to sign a Framework Agreement and become an MO.  

Informally, if – for example – a club in an area not covered by a Framework Agreement wanted to collect payment and membership forms from its members and submit them to the ECF en bloc, they would be accepted for processing but the retention of £1 per member would not be available to the club concerned and the full membership subscription would be paid to the ECF.  An Excel spreadsheet template will be available from the ECF office and on the ECF website for this purpose.

FREQUENTLY ASKED QUESTIONS

General

If I am not an ECF member, does this mean that my results are not graded?
No. All of the results submitted for grading will be processed and a grade calculated in the usual way. The difference non-membership makes is in whether or not Game Fee or a Pay to Play fee (for congresses) is payable.

What about non-English players?
They are treated as non-members for the purposes of calculating Game Fee liability.

Players registered with another national federation are welcome, however, to join the ECF if they wish. This may be a good option, for example, if they expect to play more than six graded Standard Play games in league, club or county competition and the cost of Game Fee would exceed the cost of Bronze ECF membership.

What happens with players who join the ECF mid-year? 

The membership year is fixed, running from 1st September to 31st August. If a player joins in (say) February, the full membership fee will still be payable.  The membership will, however, apply retroactively to the preceding 1st September, and Game Fee will not be payable on the results of the individual in question for the entire membership year. 

MOs 

Is ECF membership mandatory for everyone in the MO?
No.  The MO is committed to using its best endeavours to ensure that all of its members, members of clubs in membership to it and all participants in its competitions shall become ECF Direct Members.  

There are always likely to be exceptions, such as players who compete only rarely or not at all in graded competitions.  In these cases, the MO will be liable to pay Game Fee on the results of the players concerned at the end of the membership year.

Some MOs may choose to set a local policy requiring membership of anyone who plays in graded events, but this is a local decision.

How should the membership details and payment be submitted?
It is the MO’s responsibility to submit a schedule of members, along with payment, by 31 October each year, with any members joining later advised on a weekly basis.

The ECF will issue each MO with an Excel template for this purpose (see separate information sheet).

The MO has overall responsibility for submitting the schedule and payment, but the Framework Agreement does allow the MO to delegate this to the clubs which comprise it.  This would enable individual clubs to collect the membership fees and member details and submit these direct to the ECF.
It is a matter of local choice which approach is to be preferred.

Can individuals join direct themselves?
Yes.  Individual payment is always an option for the player.  In such cases, the individual would simply need to advise the MO when asked that he or she was already a member and provide his or her relevant membership number.

IMPORTANT NOTE: This may well be the best option, for example, if the player is planning to take part in a congress in September or October, i.e. when the player would want to benefit from the discount available to Silver members or higher and it would be uncertain whether the MO would submit the bulk memberships in time for the congress.

Does the MO have to deal with all categories of membership?
The Excel template will allow for all categories of membership, adult and junior, Bronze to Platinum.  It is necessary simply to select the required category and submit the appropriate membership fee.
Some prospective MOs have indicated that they wish only to manage Bronze memberships, leaving it to individuals who want Silver membership or higher to arrange this directly with the ECF.

The spreadsheet should NOT be used for 3-year subscriptions.  If these are required, the individual should arrange this direct with the ECF, using the online system or via the ECF office (mail or phone).

What information needs to be collected? 

This is set out in the Excel template and explained in the relevant information sheet. 

What if the player is already a member or represents more than one club or participates in more than one league? 

Payment only needs to be made once.  If a player is already a member, having joined directly as an individual, or has paid via a different club, he or she should simply provide their membership number when asked. 

What is the recommended approach to ensuring that any residual Game Fee liability at the end of the season (for the results of any non-members) is covered?
The most common solution proposed is a £2 board fee for each game played by a non-member.  At the end of the season, the board fees should be sufficient to cover the Game Fee liability.  If at any stage the player decides to become a member, the accumulated Game Fees could be put towards the cost of membership.
Is the “Framework Agreement” the same thing as a “Membership Agreement” or “MO Agreement”? The terminology seems to vary.
Yes. In the briefing materials, we referred to a Framework Agreement to distinguish it from the old MO (Membership Organisation) Agreement which is in effect in several parts of the country.

The Framework Agreement documents the respective obligations of the ECF and any eligible organisations which wish to become Membership Organisations. It might be clearer to refer to it as a Framework Agreement for MOs.

What are the differences between the old MO agreement and the Framework Agreement?
Member organisations should of course read the Framework Agreement carefully for themselves. However, the principal differences are:
1) Updated references to the ECF Articles and Bye Laws and removal of outdated terminology (e.g. references to Basic and Basic Junior members);
2) The discount available on memberships paid through an MO by 31 October is now a flat £1 per member rather than 10% of the total amount remitted;
3) The agreement no longer includes a requirement for the MO to make compensatory payments to the ECF if the ECF suffered any loss of Game Fee or Membership income as a result of entering into the agreement;
4) The details of the settlement process for any residual Game Fee have been updated;
5) Games played by members of another national federation are no longer exempt from Game Fee in MO events (*);
6) The MO will no longer receive a specific allocation of membership numbers for its players. The ECF will allocate membership numbers to the individual members in every case;

7) The reference to “non-registered events” has been removed and with it the facility for the results of non-registered events to be submitted for processing and the results of ECF members only to be included in the grading calculation.
(*) There is a specific exception for members of the Welsh Chess Union in Cheshire and North Wales, who will be treated as Bronze ECF members for the purposes of calculating Game Fee liability.  This is in accordance with an existing agreement.
Why was the original text of the Framework Agreement amended?
The original text retained a reference from the old MO agreement to non-registered events and the MO’s entitlement to submit for grading the results of ECF members in non-registered events. On reflection, it was felt that this was unclear in its intent.

Any event submitted for grading is subject to the Membership and Game Fee framework. All of the results will be processed for grading and included in the grading calculation for the period in question. The results of ECF members will be exempt from Game Fee in accordance with the membership level and type of event. The remaining results will be liable for Game Fee at the published rates.

Which organisations can sign a Framework Agreement?
Following changes approved at the 2012 AGM, any ECF member organisation may sign a Framework Agreement.  A club that is not itself a member of the ECF, as is generally the case cannot do so.
Does this mean that a club, for example, cannot submit membership details and payment in bulk for its players?
Within an MO, if it was more convenient for individual clubs to submit a schedule of ECF members from their club along with payment, the ECF would be prepared to accept this and the £1 discount would apply.

For clubs outside of an MO, since the club itself cannot sign a Framework Agreement it cannot benefit from the £1 discount for memberships submitted and paid for by 31 October.

However, if it suited a club or other organisation to submit a batch of memberships, along with payment, the ECF would naturally accept these and process them in the same way as a bulk submission from an MO. However, as stated above, the club or other organisation would have to pay the full, undiscounted rate.

The Framework Agreement states that the MO must use “its best endeavours to ensure all its members, members of clubs in membership to it and all participants in its competitions become ECF Direct Members.” What does this actually mean?
In plain English, it should try its hardest. There is no absolute benchmark against which “best endeavours” can be measured. Essentially, it requires the MO to make a good faith effort to ensure that its players become ECF members.

It does not mean that the MO has to make ECF membership compulsory.

When can we sign the Framework Agreement?
Every eligible organisation is now invited to sign the agreement.

What is the status of the existing MO Agreements?
In every case, the ECF issued the required notice earlier in the year and the agreements will terminate on 31 August 2012.

The MOs in question have the option of signing the new Framework Agreement if they choose.

Does an MO have to open a separate bank account to handle the ECF membership monies?
No.

What level of security is required in the MO for keeping membership application details?
All organisations are subject to the Data Protection Act and need to consider the importance and confidentiality of data held and have in place an appropriate level of security. The Information Commissioner’s Office provides useful guidance on its website: http://www.ico.gov.uk/for_organisations/data_protection.aspx.

Does an MO have to deal with membership applications received after 31 October, or is it able to insist that the individual join direct?
This is a decision for the MO. The Framework Agreement spells out that the details of memberships taken out through the MO after 31 October should be supplied on a weekly basis, with settlement of the fees payable at the end of each quarter. If the individual joins directly with the ECF, there would be no need to include the player in this process.

After 31 October each year, the Framework Agreement says that details of new members should be supplied on a weekly basis. Are nil returns required?
No. The reason for the stipulated weekly basis (with settlement of the fees due at the end of the quarter) is to ensure that the player is quickly identifiable as an ECF member by organisers.

Would there be any difference in ECF voting rights depending on whether a league or county became an MO or not?
No. The calculation of voting rights is as set out in Articles 30 and 31 of the ECF’s Articles and Bye Laws. Voting rights are on payment or, in the case of ECF members’ results, where no Game Fee is payable, deemed to have been paid. It should not, therefore make a difference.

In practice, it is possible that, if the existence of an MO results in a higher take-up of ECF membership and a greater proportion of internal club and other events being submitted for grading, the number of graded results received will rise and the voting rights might increase.

