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PROPOSED AMENDMENTS TO ECF BYE LAWS
In the architecture of the ECF rules, Bye Laws can only be made and amended by Council, however minor the amendment may be.  The following proposed amendments are relatively technical points, on which it should not be necessary for Council to spend a great deal of time.  The full current text of the Bye Laws referred to can be found on the ECF website at http://www.englishchess.org.uk/?page_id=900
 (1) Amendments resulting from the creation of the post of Non-Executive Chairman

In April 2010 Council approved changes to the ECF Articles of Association to create the post of Non-Executive Chairman.  Some consequential changes to the Bye Laws are necessary to ensure the internal consistency of the ECF Rules.

Bye Law No. 1 The Direct Members Bye Laws

In the preamble change:

AND WHEREAS Article 5 (13) defines “Direct Members”...

to read

AND WHEREAS Article 5 (14) defines “Direct Members”...

This reflects the renumbering of Article 5 following the insertion of a new 5 (13) to refer to the Past Non-Executive Chairman.

Bye Law No. 3 The Procedural Bye Laws

3.1.1 Change “President” to “Non-Executive Chairman”.

6.1.1 Change “President” to “Non-Executive Chairman”.

6.1.10 Change “President” to “Non-Executive Chairman”.

6.1.11 Change “President” to “Non-Executive Chairman”.

These changes arise as the Articles now provide for the Non-Executive Chairman rather than the President to take the chair at Council meetings. 
(2) Amendments to the Procedural Bye Laws resulting from the shift away from paper mailings
Since the April Finance Council meeting, the ECF has, as a cost-saving measure, moved away from the practice of mailing a full set of Council papers to all members.  Instead, just an agenda and other essential documents are mailed, with the other documents on the agenda being downloadable from the ECF website or sent out in response to a specific request from a member.

There is a constraint in 12.8 of the Procedural Byelaws, which as it currently stands requires a physical mail out of election addresses.
“The candidates complying with 12.7 above may supply to the Secretary an election address not exceeding one sheet of A4 paper in size, printed black and white on one side only, which the Company shall at its own expense without any amendment (save in respect of material judged by the Secretary to be defamatory) copy and circulate with the Agenda.”

To address this for the future, the last six words should be replaced by
“...either copy and circulate with the Agenda, or publish on the website at an address identified on the Agenda”.

For the present meeting, candidates supplying election addresses have been asked for their explicit consent to forego the circulation of the address with the agenda.
John Philpott, Chairman of the Governance Committee

