
ENGLISH CHESS FEDERATION 
C13
ANNUAL GENERAL MEETING 16 OCTOBER 2010
NOTICE IS HEREBY GIVEN that a meeting of the Council will be held at the Ibis Hotel, Ladywell Walk, Birmingham B5 4ST on Saturday 16 October 2010 starting at 1:30 p.m.  See http://www.englishchess.org.uk/wp-content/uploads/Ibis-Hotel-map.doc for a map of the venue.
The Procedural Bye Laws prescribe that the Chairman of the meeting shall seek to end the meeting by 6:00 p.m.; but it may be extended to 6:30 p.m. if Members wish. Further extensions can be made if Council votes to suspend the Bye Laws.
The meeting is convened by Geoffrey Steele, Company Secretary, on the instruction of the Board. This Agenda is issued from the English Chess Federation Office (The Watch Oak, Chain Lane, Battle, East Sussex TN33 0YD) on Wednesday 22 September 2010.
Members considering the appointment of a proxy or a directed proxy to the Chairman are directed to the relevant enclosure and should note that deadlines apply to the receipt of proxies. Any organisation wishing to change its Representative Member should note that it must do so before 1:30 p.m. on Wednesday 13 October 2010.
Enclosures:

(i) The Agenda

(ii) Attendance reply slip and directed proxy voting form.

(iii) Abridged accounts

(iv) Proposed amendments to ECF Articles

Please note that as a cost saving measure only a minimal set of paperwork has been mailed.  All documents can be found on the ECF website at http://www.englishchess.org.uk/?page_id=897  
Should  you require to be mailed a paper copy of the documentation please contact the ECF Office

Documents have been annotated as follows on the agenda
* = Paper available for downloading on 22 September 2010
# = Paper will be available for downloading later or will be tabled at the meeting
Venue Information

Parking:
There is a “China Town” multi-storey car park opposite.
Accessibility:
The venue is wheelchair accessible.
Refreshments: 
Tea, coffee and water will be available. 

. 

British Chess Federation Annual Council Meeting
The Annual Council Meeting of the British Chess Federation will take place during the afternoon adjournment of the English Chess Federation Annual General Meeting.  The agenda for the BCF meeting is being sent to the members of the BCF Council (effectively the ECF Officers, Constituent Units and County Associations), and only these members are entitled to vote at this meeting.  However, all members of the ECF Council who are not also members of the BCF Council are welcome to be in attendance, as certain items on the agenda, including the accounts of the BCF itself (which include the Permanent Invested Fund), may be of general interest.  Papers for the BCF Council meeting can also be downloaded from the website at the same URL.
AGENDA

1. Welcoming Remarks by the Chairman
2. Location of Attendance, Apologies and Proxy Lists
3. To note the Voting Register and any amendments thereto *
4. The appointment of Tellers
5. To consider the following applications for membership *
5.1 Northamptonshire Chess Association as a County Association proposed by the Board
5.2 British Universities’ Chess Association as an “Other Organisation” proposed by John Philpott, Chairman of the Governance Committee and by Alex Holowczak, representative member of British Universities’ Chess Association
5.3 ChessPoint Services as an “Other Organisation” proposed by John Philpott, Chairman of the Governance Committee
6. To approve the Minutes of the Finance Council Meeting of 17 April 2010 * 
[Please advise any comments in advance of the meeting]
7. Matters arising from these minutes
8.
To receive and approve the Report and Accounts
8.1
President’s Report #
CJ de Mooi
8.2
Chief Executive’s Report #
Chris Majer
8.3
Non-Executive Chairman’s Report #




John Paines
8.4
Financial
8.4.1
Director of Finance’s Report *
Gareth Caller

8.4.2
To approve the Annual Statement of Accounts for the year ended
30 April 2010 *
8.4.3
Chairman of the Finance Committee’s Report #
Mike Adams
NB IT WOULD BE GREATLY APPRECIATED IF MEMBERS INTENDING TO RAISE DETAILED QUESTIONS ON THE ACCOUNTS COULD GIVE THE OFFICE PRIOR NOTICE OF THEIR INTENTION SO THAT ANSWERS CAN BE FULLY RESEARCHED.

8.5
To receive and approve Achievement Report *
Chris Majer/
                                                                                                                            Andrew Farthing
8.6
To receive and approve Other Directors’ Reports

8.6.1
Director of Home Chess *
Adam Raoof

With supplementary reports relating to:


(a)  Grading #
David Thomas


(b)  British Championships #
David Welch
8.6.2
Director of Junior Chess and Education *
Peter Purland
8.6.3
Director of International Chess *
Lawrence Cooper 
8.6.4
Director of Marketing *
Stewart Reuben
8.6.5
Non-Executive Directors *


John Wickham 
8.7
To receive and approve Other Officers’ Reports
8.7.1
FIDE Delegate #
Nigel Short
8.7.2
Chairman of the Governance Committee #
John Philpott
8.7.3
CCPR Representative #
David Sedgwick

9.
To pass a vote of thanks to the outgoing Officers

10.
To note changes to Regulation No. 2 The Directors and Officers Responsibilities Regulations *
11.
Elections and Appointments
11.1
President


CJ de Mooi seeking re-election and nominated by Mike Gunn (representative member of the Southern Counties Chess Union)
11.2
Chief Executive


Andrew Farthing * nominated by the ECF Board and by Chris Majer and Adam Raoof (Directors), Mohammed Amin (representative member of the Manchester Chess Federation), Mike Gunn (representative member of the Southern Counties Chess Union), Simon Gilmore (representative member of the Derbyshire Chess Association) and David Thomas (President of the Warwickshire Chess Association)
11.3
Non-Executive Chairman


[No candidate has been nominated]
11.4
Director of Finance


Gareth Caller seeking re-election and nominated by Mike Gunn (representative member of the Southern Counties Chess Union)
11.5
Two Non-Executive Directors

Malcolm Pein nominated by CJ de Mooi (Director) and David Sedgwick (representative member of the London Chess Classic)
John Wickham seeking re-election and nominated by John Philpott (Chairman of a Standing Committee)
11.6
Other Executive Directors

11.6.1 
Director of Home Chess


Adam Raoof seeking re-election and nominated by Mike Gunn (representative member of the Southern Counties Chess Union) 
11.6.2
Director of Junior Chess & Education

Peter Purland seeking re-election and nominated by Chris Majer (Director)
11.6.3
Director of International Chess
Lawrence Cooper seeking re-election and nominated by Stewart Reuben (Director)
11.6.4
Director of Marketing
Stewart Reuben seeking re-election and nominated by Chris Majer (Director)
11.7
Other Officers

11.7.1
FIDE Delegate  

Nigel Short seeking re-election and nominated by Stewart Reuben (Director)    
11.8
Standing Committees

11.8.1
Chairman of the Finance Committee

[No candidate has been nominated] 
11.8.2
Members of the Finance Committee 

Ray Clark           }
John Philpott      } Nominated by Mike Adams (Chairman of a Standing Committee)
Ian Reynolds      }  
11.8.3
Chairman of the Governance Committee

John Philpott seeking re-election and nominated by Mike Gunn (representative member of the Southern Counties Chess Union)
11.8.4
Members of the Governance Committee

Richard Haddrell     }

Andrew Leadbetter } nominated by John Philpott (Chairman of a Standing Committee)
John Paines          
   }                                              
11.9
To appoint the Auditor
The reappointment of Goatcher Chandler will be proposed
12. To consider the paper prepared by Andrew Farthing on behalf of the Board on the review of Management Services and the future of ECF Funding and to provide the Board with a view as to whether any of the four options identified in the paper are unacceptable. * 
13. To consider the merits of FIDE rating the County Championship *
14. To consider the merits of more frequent grading lists *
15. To receive and approve the update to the Long Term Strategic Plan *
16. To note ECF awards for 2010*
17. To appoint Cynthia and Robert Gurney as Honorary Life Members of the Federation #

18. To consider, and if thought fit approve by a special resolution, a proposal by the Board to amend the ECF Articles to allow the Board to make decisions by e-mail through a majority vote *
19. To consider, and if thought fit approve, proposals by the Chairman of the Governance Committee for amendments to ECF Bye Laws *

19.1
Amendments resulting from the creation of the post of Non-Executive Chairman
19.2
Amendments to The Procedural Bye Laws resulting from the shift away from paper mailings
20. The dates and locations of General Meetings in 2011  
The Procedural Bye Laws require the 2011 Finance Council Meeting to be held in Birmingham and the 2011 Annual Council Meeting to be held in London
21. Any other business as advised to the Chairman before the start of the meeting
