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ELECTION ADDRESS BY ANDREW FARTHING AS CANDIDATE FOR CHIEF EXECUTIVE
The coming years are going to be very challenging for the ECF as it seeks to establish a sound financial platform for its activities in a difficult economic climate.  I believe that the combination of my business experience at senior executive level and enthusiasm for the game of chess means that I have something of value to offer as the federation’s Chief Executive.

If elected, my priorities will include:

VISION & STRATEGY:  Since I was the author of the ECF’s Long-Term Strategic Plan, it will not come as a surprise that I intend to follow through on the basic strategy as set out in that document.

TRUST & TRANSPARENCY:  It pains me to see the degree of suspicion sometimes directed at the ECF but I accept that the federation can seem less than transparent at times.  On the basis that trust has to be earned, I shall do all that I can to demonstrate openness and honesty.  
CUSTOMER SERVICE:  I am very mindful that the ECF exists to serve its customers, i.e. chess-players of all abilities, as well as organisers and volunteers across the country.  I shall do all that I can to make the ECF an organisation which always acts in accordance with this principle.

Consistently achieving professional standards matters to me and I shall focus on helping the ECF meet this objective.  Part of this is based on treating others with respect, and I hope that I can play a role in embedding this approach in our culture.
FINANCES:  The ECF has to establish a sustainable funding basis for its activities.  Given the pressure on public sector spending, we cannot rely on the continuing support of the DCMS.  While commercial activities (such as the Certificate of Merit) are the province of the Marketing Director, I’ll be working on the following:
· Making sure we capture the £35,000 efficiency savings from Phase I of the office review; and
· Finding additional savings by simplifying the ECF’s funding (both Membership and Game Fee are too complicated as they stand and need redesigning).
My aim is to find a framework for funding which feels like good value to chess-players and organisations, i.e. a fair price for what is delivered.

ORGANISATIONAL MATTERS:  I believe that I can apply my past experience to improve the functioning of the ECF as an organisation, e.g.

· Clearer roles and responsibilities which leave directors confident to act and the Board free to focus on major collective decisions;

· Quality of delivery – we need to get more things right first time;

· Responsiveness – prompt replies to queries; speedy decision-making.

I hope that this offers some idea of what I would like to focus on if I am given the opportunity to serve as Chief Executive.  Inevitably, these priorities are not set in stone.  
For further details of my priorities and information on my personal background, see my statements on the English Chess Forum at http://www.ecforum.org.uk/viewtopic.php?f=25&t=2029&start=0. 
