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ANNUAL GENERAL MEETING 16 OCTOBER 2010

PROPOSAL TO INVESTIGATE THE PUBLICATION OF MORE FREQUENT STANDARDPLAY GRADING LISTS

I am seeking Council’s approval to investigate the proposal to have slowplay grading lists twice a year, in line with the current publishing schedule for rapidplay grades (January and August).  If approved this would not be implemented until January 2012. 

BENEFITS
· Players new to the game currently have to wait up to 18 months for a grade. 

· All countries publish lists more frequently than we do.  Except where they don’t publish a domestic grading list at all! 

· It won’t cost us anything directly. 

· There is some evidence that more frequent grading lists actually encourages participation. 

· We would maintain, and enhance, access to online grading data for the current and past periods. 

· 73% of players asked think that lists twice or more a year are desirable.  Many of the objections raised have been addressed on the EC Forum and are summarised below.


FREQUENTLY ASKED QUESTIONS

I am a league organiser
The Dutch, for instance, publish a list four times a year. They have a similar league structure to us, and they make it a rule that the grade extant at the beginning of the season is the one used throughout to determine eligibility and board order. It appears to be common sense that if a player has NO grade at the start of a season, then they should have to use the new grade when published.

I run a congress
We already have a rapid grading list twice a year. Organisers of rapid tournaments cope well with that, making sure that their entry forms include clarification about the list they will be using for eligibility.  Congresses would simply have to clarify the list in use.

It appears to be common sense that if a player has NO grade, then they should have to use the new grade when published even if just before an event.


Congresses account for 40% of results submitted. Most events report within two months, and I believe with a little encouragement we could capture most of the data in one month. We would advise organisers with help and advice about grading, guidance on how to use grading software / pairing programs to automate the process. We have already introduced a penalty for events submitted late to the Grand Prix. 

Will it cost more money?
No.  Indirectly the ECF may have to switch to print on demand supply of hard copy grading lists, and may lose a small amount of money on the sale of grading lists as a result, but we believe this will be outweighed by the benefits.  You can already download the grading list for free from the grading website.  The ECF can easily supply formatted grading lists as e-books at a much reduced cover price, ready to print if the purchaser wishes. 

I’m a grader
We are only seeking approval to investigate the implementation of two lists a year.  It is possible that League graders will not have to do anything or change their working methods.  

For the July list the deadline is 31st May.
For the January list the deadline would be 30th November.

Summer Leagues finish it time to submit and would feel the benefit, because their results would be reflected in the January list.

Most Winter Leagues kick off in October and end in May.  There would be very little work to do to submit results played before November 30th, and if, for whatever reason, no results were submitted it would not affect the calculation of grades enormously.

However it seems sensible to ask League graders to submit up to date results during the season in time for publication in January.  
In practice some leagues use simple to implement online submission methods (http://www.borderleague.org.uk/main.php) that will probably mean results get submitted more than once a season.

“In 2008/9 only 4000 results (17%) were reported and entered into chessnuts [the YCA grading] within one month of play. This number rose to 14000 (60%) in 2009/10 due to the introduction of online reports by league secretaries. This year more leagues will be covered, and delays will be further reduced when the players can send results to their event organiser by filling a chessnuts online form.”

CONCLUSION

I can't think of any objections to more frequent grading lists that cannot be overcome with some patience and understanding of the structure of English chess, and a little creativity.  I would ask for your support to begin this process.



WHAT HAPPENS NEXT?

The grading team will investigate the mechanism and methodology for implementing this change.  The Manager of Grading and Rating will report back to the Board and then Council in April 2011.  If approved, implementation would be from January 2012.
Adam Raoof

Director of Home Chess
