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Non Executive Directors report 2010 

A year ago the Non Executive Directors report commented on the vacant Financial Directors position. Fortunately it was shortly after the AGM that the Board were able to fill that position with the appointment of Gareth Caller. He joined at a crucial time with the DCMS putting on hold payment of the government grant. His input with the DCMS when discussing the Recovery plan was invaluable and enabled the restoration of the next instalment of the grant.

Gareth has been able to review and in some cases revise the financial reporting procedures. This has all been to the good but he has much left to do. On top of this he has had to cope with the reduction in the Government grant and the office review. An eventful introduction to the ECF for Gareth.

The loss of £15,000 from the Government grant after the Coalition Government announced that savings had to be made is a serious issue for the ECF. Whilst it had anticipated that the grant would reduce it was hoped that it would be later rather than sooner. It is clear that ECF needs to review all aspects of its operations and must consider if things can be done in a different way or if they need to be done at all. The review of the Office has shown that savings can be made but in doing so our staff and the Directors and Officers will have to work smarter as well as husband all the resources.

With the loss of a major part of our funding we also need to consider how the ECF is funded by chess players and organisations. You will have a paper to consider at the AGM with four options to consider. I have to declare an interest here as the Chairman of Norfolk CCA which run as a Membership Organisation. My County has found that such a system is simple to run and has lead to ECF receiving a roughly similar amount in income compared to before the MO was introduced. What has resulted is an increase in members of ECF, but also, it has reduced the Office’s workload. This shows that well run MOs do benefit the ECF.

I realise that some areas prefer to keep Game Fee and there is no reason why both Membership and game fee should not remain but with reform. You may thus consider that option 4 in the paper you will have before you should be given further consideration by the Board. .

Alan Martin is standing down at the AGM and I would like to thank him for his input during his period as the other Non Exec. He has worked with the Office in updating the IT, work that has been essential and has demonstrated the value of having Alan on the Board. 
I am standing for re election. In addition to being a Non Executive Director I am also the Chair of the Awards Committee. Also, I play regularly in the Norfolk League and I am in touch with chess players at the local level giving me the opportunity to represent their interests at ECF. The year ahead will be challenging as the ECF gets to grips with reduced finances. 
As always the Non Executive Directors welcome your feedback. Whilst we can be bound by Board confidentiality in some cases, part of our role is to represent chess players so please contact us if you feel there is an issue that concerns you.
John Wickham

