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ANNUAL GENERAL MEETING 16 OCTOBER 2010

MINUTES OF THE FINANCE COUNCIL MEETING SATURDAY 17th APRIL 2010

Minutes of the Finance Council held on Saturday 17th April 2010 at Euston Square Hotel, 152 – 156 North Gower Street, London NW1 2LU, starting at 1.30pm.  
1. Welcoming Remarks by the Chief Executive Officer  

The CEO, Chris Majer welcomed everyone to the meeting.  As the President, CJ de Mooi, was unable to be present, the first item of business was the election of a chairman for the meeting. The Board proposed John Paines. David Sedgwick was also nominated. On a show of hands John Paines was elected.

2. Notices


2.1
Location of Attendance, Apologies and Proxy Lists

The following list gives names only.  The full Attendance document recording the capacities, in which people attended, together with apologies for absence, is held in the ECF Office with the official copy of these Minutes.  

M J Adams (MJA)
Mohammed Amin (MA)
W Armstrong

N Belinfante (NB) 


G Christie (GCh)

G Caller (GC)

L Cooper (LC)

A Farthing (AF)


S Gilmore (SG)

M Gunn (MG)

H Grist


R Hardy 


R J Haddrell (RJH)
S Hewitt (SH)

I D Hunnable (IDH) 
A Holowczak (AH)


AT Leadbetter (ATL)
CE Majer (CEM)

AC Martin (ACM)
J Paines (JLP)


S Reuben (SR)

D R Sedgwick (DRS)
P G Sherlock (PS)
J C Skipworth (JS)
B Smith (BS)

T Thurstan (TT)

J Turnock (JT)

B J Valentine


J Wickham (JW)

D Woodruff

Total:  30
Others in attendance: Cynthia Gurney and Tina Weddell (ECF Office), John Upham (JU) (Certificate of Merit) and Dr SM Williams*.  In these Minutes, people may be designated by their initials as shown above.  

* Minutes Secretary

The Chairman JLP drew attention to the lists concerned.

2.1.1 Others in attendance with the permission of the Chairman were announced.

2.2 
The appointment of Tellers:

MJA and ATL were duly appointed.

2.3 
Council was invited to note the Voting Register and the supplementary information posted, including any changes.  

3. Approval and, if necessary, correction of minutes of the Annual General Meeting of the Council held on 17th October 2009








Council authorised the Chairman of the meeting nem. con. to sign the minutes as being an accurate record; subject to the following amendments:

· It needed to be stated explicitly that the meeting was chaired by the then President Gerry Walsh

· For Mohammad Amin substitute Mohammed Amin

· It had been omitted from the discussion of the DCMS grant in 8.4.1 that NB had inquired as to whether any contact with the Conservative Party had been made with the answer given “no”

· It had been omitted from the discussion of the report by the Director of Junior Chess and Education (8.6.3) that the Director felt the policy of using selection tournaments would bear fruit in results shortly and that NB supported him in this view.

4. Matters Arising from the AGM  not otherwise on the Agenda  

4.1
There were some queries regarding JLP's recent role. CEM explained that he had been co-opted onto the Board as Director without Portfolio.  In answer to the query in what capacities does such a director act CEM drew attention to item 16 on the Agenda of this meeting regarding a third senior post of Chairman of the ECF. DRS asked why the co-option had not been announced on the website for two months and CEM accepted some blame for this. NB asked why the post had not been advertised. CEM replied that an immediate appointment was felt necessary and within the powers of the Board. 

4.2
RJH pointed out that amendments made by the previous AGM to the minutes of the previous Finance Council Meeting had not appeared on the website. CEM undertook to have this corrected.

5. New Honorary Life Vice President

JW spoke to his proposal for this to be conferred on the outgoing President Gerry Walsh. DRS pointed out that there has been a step increase in the number of HLVPs in recent years; whereas worthy candidates in the 1980s and 1990s had been passed over. SR said the step increase was due to demographic factors and should not affect current decisions. JW undertook to look into the matter and asked DRS to send him any suggestions.  JW's proposal was carried unanimously.

6. Report by the President

The President had been unable to attend, but had submitted a written report.  PS said that the President is helping English chess, as he said he would, in his appearances on television. ATL said that the President had omitted in his report to welcome Gareth Caller as Finance Director.

DRS pointed out that since the report was submitted after the deadline for postal votes (proxies to the Chair) to be registered, those could not be taken into account in voting on acceptance of the Report. The Report was accepted nem. con.

7. Report by the CEO

(a) General Report. 

In view of recent losses and the continuing uncertainty over the DCMS grant, the ECF should be ready, at some point in the future, to get by without the grant. CEM underlined the pivotal importance of the ECF Office, as the main “public face” of the Federation and called for support for it in view of the additional uncertainty caused by the imminent departure of the current Manager, Cynthia Gurney, whom he thanked for all her good work over many years. Questions were invited. There were none. The part of the report was accepted nem. con.

(b) Chess for Schools

7.b.1 Certificate of Merit (CoM) scheme.

CEM stated that the CoM went live on 29th March.  This was an important step forward. CEM invited JU to describe the CoM scheme.  From the front JU gave Council a presentation on progress so far. The scheme operates from a website, hosted by the same company that hosts the ECF website. So far pupils aged 8 – 12 years from three schools have trialled the site and no difficulties have been reported. A junior can register and take a practice test for free, then proceed to level one. Levels two and three will be rolled out when booklets become available for them. Apart from the three schools mentioned there has been a relatively disappointing take-up but it is early days. JU asked about the Certificate of Excellence scheme and RJH said that Peter Turner is no longer promoting it, according a posting of his in the English Chess Forum. It was agreed that the ECF website should be updated, and that the ECF Office should preferentially direct inquiries to the CoM rather than the CoE scheme. ACM proposed a vote of thanks to JU which was carried by acclamation. JU suggested that Bob Long be asked to go ahead with booklets for levels two and three.SR has agreed to act as take over responsibility for managing the CoM.
7.b.2 Chess Academies

There is a need for a Manager of Chess for Schools, including the academies concept. 
7.b.3 Chess Sets for Schools

There was an extended discussion of this.

CEM accepted that it is fair to say that Holloid is not prioritising the ECF scheme. This is partly because of a shortage in the market of the plastic involved, and partly because of the holiday of the key Holloid manager. Nonetheless, their continuing commitment to the venture is shown by the fact that they have purchased 100,000 boards to accompany the chessmen. The Memorandum of Understanding (MoU) runs to the end of July. In his view the ECF should adhere to this and then negotiate a new agreement.

MG said he opposed acceptance of this part of CEM's report. A quarter of a million sets had been promised, and two years later only 5,000 delivered. DRS spoke in very strong terms in support of MG. He said Holloid were in breach of the MoU, and misleading remarks on the whole issue had been made by CEM and other members of the Board.  
In reply CEM said that in his view unilaterally setting aside the MoU would damage the ECF as the ECF would have to explain the decision to the schools on the database.  To fulfill the MoU Holloid would need to dedicate three machines for two months, though packaging and distribution are further issues.

SH asked CEM whether schools are collecting the sets – CEM replied that the way forward looks to be distribution through Local Education Authorities, which have distribution systems in place anyway. NB spoke in support of continuing to work with Holloid and SG asked that a detailed production plan be secured.

CEM said that 8,000 schools have so far registered interest in receiving sets. Holloid have told him that they are getting new machines – which will affect a production plan.

GCh supported SG and said Holloid should be asked for production plans with and without additional machines. The ECF should consider “naming and shaming” them. SH asked what Holloid had committed themselves to. CEM replied: 8,000 schools supplied by the end of July 2010.

JS said the discussion was difficult for those new to the issue to follow and asked whether the DCMS grant is tied to the Chess Sets for Schools project succeeding, which CEM said it is not.

MJA said that Holloid was taken over during the project and there has also been a global financial and economic crisis. A large number of free sets have nonetheless been delivered to schools. The ECF should continue to support the project.

MJA agreed with JS that the discussion had been frustrating. He felt that walking away from the project would incur damaging publicity.

At this point the CfS element of the report was voted upon and its acceptance carried.

However members of Council wished for a little more discussion. ATL said there should be a Manager specifically for the project. SH said a new Memorandum was a decision for Council and should either be postponed to the October AGM or made the occasion for an EGM of Council. MJA pointed out the cost of the latter option. JT said that rather than walking away from the project, the ECF and Holloid could state publicly that it had been “curtailed by mutual consent”. SH asked whether CEM would make an undertaking not to sign a further MoU with Holloid without Council approval. CEM said that he would consider this.  
8. REPORT BY THE CHAIRMAN OF FINANCE COMMITTEE

MJA spoke to his report. He expressed pleasure at GC volunteering for the post of Finance Director.

The report was accepted nem. con.

9. ANNUAL BUSINESS PLAN 2010-2011

AF, the Strategic Planning Officer, spoke to the plan. It is a document that the DCMS wish to see on an annual basis.  AF pointed out that for ease of internalisation he had divided the contents into two:- ongoing activities and new ones.

The plan was accepted nem. con.  CEM thanked AF for his work on the document.

10. REPORT OF FINANCE DIRECTOR AND BUDGET 2010/2011

GC spoke to his report. He said the Federation's financial position should stabilise this year, with a small surplus, but the reserves are still dangerously low. Consequently there is a need to run a surplus for two or three years. Furthermore there is a real risk the DCMS grant could be lost in the next government Comprehensive Spending Review. This grant depends principally on the ECF's efforts to promote junior and international chess. He pointed out that both income and expenditure for 2009-10 came in significantly above budget. In comments from the floor ATL pointed out that the figure for expenditure on Chess for Schools was £10,000, rather more than the “less than £7,500” that had been given verbally earlier in the meeting. JT said the increase for Direct Members' subscriptions was not in line with the proposed increase in Game Fee.

CEM said that part of the ECF's cost-cutting strategy has been to dispense where possible with paper in favour of electronic dissemination. One example is proposed in item 16.

At this point the meeting took a break for refreshments and an EGM of the BCF

On returning, and moving to the 2010-11 budget, it was explained that a general move to print-on-demand forms another aspect of the cost-cutting strategy. Next, GC is looking for the Certificate of Merit scheme to break even over the first two years and return a profit thereafter.

TT felt the level of reserves considered necessary is too high, when considering the funds also present in Chess Centre Ltd and the Permanent Invested Fund.  However BS, SR, MJA and GC all disagreed, with BS and MJA making the point that while there is doubt over the DCMS grant, reserves to cover a year without it are needed, and GC stating that the low level of the reserves was a point put to him by the DCMS.

NB commented that the Direct Members scheme is a mess that needs root-and-branch review. GC called for a volunteer to undertake such a review and make specific suggestions.

The motion to note the finance report was then passed nem. con.

11
DIRECT MEMBERS’ SUBSCRIPTIONS

ATL proposed that this be taken after determination of the Game Fee

12
MINIMUM MEMBERSHIP FEES FOR MEMBER ORGANISATIONS

SR proposed that this be taken after determination of the Game Fee

Both points of order accepted by the Chair.

13 
GAME FEE

 SH said the rise seems to be about 8% every year, far higher than inflation. CEM pointed out that higher than inflation Game Fee rises are inevitable given the DCMS grant does not go up with inflation. BS asked for a guarantee that the extra amount would go into the reserves. GC said he could not guarantee this. SR said he would be voting for the recommendation, on the grounds that to run surpluses new activities would be needed, whether to increase income or to decrease expenditure. AR and MJA also said they would be voting for a 54p Game Fee. There was some discussion of the possible help with the budget of the outcome of AF's review of the operation of the ECF Office.

The Meeting agreed, with one against, to note the recommendation concerning Game Fee.

14 
DETERMINATION OF GAME FEE FOR 01.09.10-31.08.11

There was a card vote. While the tellers left to sort the cards, Council moved on to item 16 (being more likely than 15 to be completed in the same time as the sorting of the cards).

Council voted as follows for the level of Game Fee

55p     
16 votes

54p    
101 votes

            <54p
39 votes

The median of the votes cast was therefore 54p. Council requested an itemisation of the votes for <54p. It was


52p
10 votes


51p
 2 votes


50p
 27 votes

As Council did not decide otherwise the rates for Rapidplay, etc follow the usual rules.  That is, Rapidplay one half of Standard games, Internal Club games one third of Standard or Rapidplay, as applicable and the rate for “All-Junior” events at one half of that for Standard, Rapidplay and Club games. 

15 (16 on the Agenda) CHANGES TO ARTICLES TO INTRODUCE POST OF “CHAIRMAN”


The detail of these is given in paper C12.16 from the Chairman of the Governance Committee available on the ECF website. CEM explained that a 75% majority would be required for a change to the Articles. It is relevant that the new President prefers not to be a pure figurehead.  The Chairman would need to be a Board member.

Typographical errors in Article 5 sub-paragraph 13 and Article 10 paragraph 1 were pointed out and agreed nem. con. corrected.

There was discussion of whether the Chairman should have a vote over and above his/her casting vote. The feeling was that by virtue of being a Director the Chairman should have a vote.

SH said he would be voting against what would be a top-heavy structure. Council had agreed to the idea of a Chairman because an executive President (Gerry Walsh) was being replaced by a figurehead President (CJ de Mooi). Since the latter did not want to be a figurehead, that had a bearing on Council's decision. Furthermore Council had only agreed to a tenth Director on Board in order to cover “Chess for Schools”, not for the presently proposed setup.

CEM said the new President is in favour of the proposal (AR confirmed that he held the new President's proxy in the stated direction). The job of CEO is at present too onerous and a Chairman is needed to help. Further discussion included an assertion that a Chairman, being “above” CEO, would actually make his life more difficult. The way to help him was to have more people answerable to him. JLP said that to the contrary Chairman, being non-Executive is below the CEO, but MJA disagreed. However MJA added that Council had already carried the proposal for a non-executive Chairman and nothing substantial had changed.

Council held separate votes on the job description for a new Chairman and on the other amendments to the Articles. Both were carried with a greater than 75% majority.

16 (17 on the Agenda) PROPOSAL TO CHANGE GRADING PROCEDURES

The Director of Home Chess proposed that from June 2011 the option for players to have their grades withheld from the online grading database (but not the printed lists) will be withdrawn. SH said that opt-out was provided upon legal advice, he thought from David Anderton (which was confirmed). Had the legal advice changed? AR said he had gained further and contrary legal advice from the data protection officer for a large university. CEM said that expectations about the level of protection of personal data had changed. For example 4NCL players have no opt-out. In practice RJH responded to a query, only about five opt-outs exist. This has a bearing on the cost-cutting proposal to replace the grading analysis printout that many members receive with the same information available online but password-protected. In response to AR and DRS it was acknowledged that the information would be open to others but GC said he did not expect any problem with the Data Protection Act. 

17 (11 on the Agenda)
DIRECT MEMBERS’ SUBSCRIPTIONS

JT as representative of the NCCU, which finances itself through a direct membership method, and which works well, stated that he believes that this form of financing is the best future for the ECF. However the increases proposed by the Finance Director, particularly for juniors, were too high. A rise from £7.00 to £8.00 was 14% and four years ago the level had been £5.00. He proposed (and SH seconded) a rise to £7.50. The further point was made from the floor that even without a rise in the rate, greater revenue could be expected from direct members, who would increase in number because of the improvements being made in the provision of grading information. The proposed amendment was carried. SH further amended the Finance Director's proposals to leave Family and Full direct membership rates unchanged. On a card vote this amendment was also carried 71 – 69.

18 (12 on the Agenda)
MINIMUM MEMBERSHIP FEES FOR MEMBER ORGANISATIONS

NB proposed an amendment that the minimum fee be increased to £54 but did not find a seconder. The Finance Director's motion that this fee remains at £52.00 was then passed with one against.

19 (15 on the Agenda)
ADOPTION OF THE BUDGET FOR 01.05.10-30.04.11

MG asked what the £6,000 for Chess for Schools administration in the budget actually covers. The answer was:- time of ECF Office staff. In the past year though the troubles with the Holloid project already covered (see item 7.b.3) meant the staff time budgeted was not needed, it was simply redeployed to other duties. There was disagreement about what the effect would be on the DCMS of removing this item from the budget. 

The time being 5.30pm the Chairman proposed that the meeting be allowed if necessary to carry on beyond the 6.00pm guillotine to 6.30pm but not longer. This was carried.

Moreover the practical implication of the relevant employment contract means no actual saving will be made. Nonetheless MG said that a gesture to Holloid needs to be made and proposed, with SH seconding, that the £6,000 be transferred to the contingency fund. This was not carried.

SH proposed that a target reduction of £5,000 in the Management Services budget be part of the terms of reference of the Strategic Planning Review for the ECF Office. This was seconded by RJH but not carried.

RJH notified some significant updating of the budget. For the National Schools Championships continued sponsorship by Yateley Manor School can be added, though entry fees involve a (smaller) subtraction of £800. For Grading, graders' fees, which have been budgeted as No Change can be replaced with a £2,000 reduction.

GC informed Council that the net effect of the Direct Membership fee amendments agreed earlier in the meeting would be to reduce income by £1,000.

Council voted, with one against, to adopt the budget as presented by GC.

20 (18 on the Agenda) VENUE FOR AGM ON 16TH OCTOBER 2010  

JLP reminded the Council delegates that the AGM will be held in Birmingham; the venue is still to be confirmed. 

21 (19 on the Agenda) No other business had been advised before the start of the meeting.

Votes of thanks were proposed, both to the meeting's Chairman and (by BS) to all those involved in the ECF website, which goes from strength to strength. The meeting closed at 5.47pm
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