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English Chess Federation
ACHIEVEMENT REPORT AGAINST BUSINESS PLAN FOR 2010-2011
ECF Mission Statement
‘To promote the game of chess, in all its forms, as an attractive means of cultural and personal advancement.  To foster the highest level of achievement in the game. To make the Federation’s services and membership available to all, without restriction; and to promote equal opportunities in a positive manner.’
	The Objects of the English Chess Federation [“the Company”] are:
· To encourage the study and practice of chess in England and for the purpose of these objects England shall be deemed to include such part of North Wales as is within the jurisdiction of the Cheshire & North Wales Chess Association for so long as it shall so remain.
· To institute and maintain British Chess Championships.
· To promote national and international chess tournaments in England.
· To secure the interests of English players (being those players who are entitled to represent England under the statutes and regulations of Fédération Internationale des Echecs [FIDE] for the time being in force) in foreign chess tournaments and matches.
· To support the Braille Chess Association and other chess organisations which are members of the Company and whose jurisdiction includes England unless and until in each such case separate equivalent English organisations shall be established which are members of the Company.
· To secure the interests of English problemists in foreign tournaments and tourneys and to encourage English problem composers and solvers by instituting tournaments and tourneys and for these purposes support of the British Chess Problem Society shall be within the scope of this object unless and until a separate English Chess Problem Society shall be established which is a member of the Company.
· To arrange such contests, meetings, etc. as may be deemed desirable and provide and present trophies for competitions to suitable organisations in England.
· To provide assistance in relation to chess to British Overseas Territories and Crown Dependencies, which are not for the time being members of FIDE, if requested to do so.
· To maintain and increase a fund, known as the “Permanent Invested Fund”, to be permanently invested in the name of trustees in accordance with an approved trust deed.
· To maintain a system for Grading the results of games of chess players participating in its own competitions and in the competitions of member organisations.
· To make the Company’s services available without discrimination on grounds of colour, creed, disability, impairment, occupation, race, religious or political affiliation, or sexual orientation and to promote equal opportunities in a positive manner.
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Section 1:
Observations of Chief Executive on Achievement Report
This is my first report as Chief Executive, and I should like to start by paying tribute to my predecessor, Chris Majer, who so ably steered the Federation through a difficult period.

It is also the last report to cover a period in which the ECF enjoyed the benefit of a grant from the Department for Culture, Media and Sport (DCMS).  Having received a grant of £60,000 for many years, the ECF was informed first that the amount would be cut to £45,000 in the 2010/11 financial year and then that it would cease entirely after March 2011.
Inevitably, the news that funding was to reduce and then cease was a serious blow, and it had a conspicuous effect on the ECF’s activities, partly as attention shifted to planning for the Federation’s changed financial circumstances and partly as a result of the need to focus on cutting costs.  Progress in carrying out new initiatives was relatively sparse as a result.

The reduction in funding notwithstanding, the ECF continued to make a positive contribution to English chess in a variety of ways.  At the 2010 AGM, it was justifiably observed that the Achievement Report paid too little attention to positive achievements and tended to concentrate on how much of the Business Plan had not been achieved.  This year’s report, therefore, is presented in a new way.  I hope that it paints a more rounded picture of the year under review, highlighting the positive aspects without shying away from those parts of the plan which were less successful.
There are clearly challenges ahead in the short term and meeting them will not be easy.  Grounds for optimism do exist.  The number of graded players grew in 2010/11 for the first time in many years, and the amount of chess played during the year rose by some 3%, three times as much as in previous years.  
Building on these signs of growth requires energy, enthusiasm and a shared sense of purpose.  I should like to thank my fellow Board members, the office team and the dozens of ECF officials – almost all of whom give so generously of their time for no financial reward – for providing these in abundance.
Andrew Farthing
Chief Executive, ECF
Section 2:  Introduction
Each year, the ECF publishes: 
· a Long-Term Strategic Plan (or update thereto); 
· a one-year Business Plan; and
· an Achievement Report against the one-year Business Plan.
The function of the Achievement Report is to delineate the extent to which the previous year’s Business Plan was achieved.  The Business Plan itself identifies the key objectives from the long term Strategic Plan that are targeted for achievement in a 12-month period from May to April.  This Achievement Report covers the year May 2010 to April 2011. 
The ECF is a Federation of independent organisations, including Constituent Units, County Associations, Leagues and Congresses. The regional activities of these organisations are not addressed within this Achievement Report.  
This report includes:
· A detailed section called Achievement against Strategic Objectives (Section 3).  This section has been included for the first time this year.  It attempts to describe the ECF’s achievements during the year against the backdrop of the objectives in the Long-Term Strategic Plan.  This serves as a useful reminder of the context within which the annual Business Plan sits as well as making it easier to judge the adequacy of progress towards longer term goals.  Whereas previous years’ reports have tended to comment by exception, i.e. discussing only those planned actions which were not achieved, this new section attempts to present a more balanced picture, with appropriate weight given to the year’s positive achievements; 

· Achievement against the Key Performance Indicators (KPIs) in Section 4, including a comparison with previous years;
· Achievement against the 2010/11 Business Plan in Section 5.  Rather than going through each plan on a point-by-point basis, the analysis is presented in terms of the overall percentage achievement of planned actions.  This section has been simplified considerably compared with previous reports, to avoid duplication with the new Section 3.  A comparison with prior-year performance is included.
This year’s Achievement Report concludes with an Appendix, in which the year’s activities are presented in a simple chronological format, based on items published on the ECF’s website.  It is intended to paint a representative, if far from complete, picture of the range of the ECF’s activities during a calendar.
 Section 3:  Achievement against Strategic Objectives
The achievements of the ECF during 2010/11 should be assessed in the context of the Long-Term Strategic Plan and with reference to the planned actions set out in the Annual Business Plan.  

Strategic objective 1: “Short-term focus on improving the ECF’s value to members and the English chess community as a whole”

· Taken in conjunction with the review of costs and the anticipated ending of the DCMS grant, it proved difficult to make significant enhancements to the membership package as set out in the Business Plan.  Nevertheless, direct ECF membership did increase by 4% during the year.

· The Certificate of Merit (CoM) Levels II and III were launched, completing the suite of tests available to those seeking to develop their chess and measure progress.  Sales of the CoM have, however, been very low, and the marketing of the product is under review.
· Following a switch from hard copy to online delivery, the bimonthly newsletter ChessMoves expanded from 16-20 pages to 24-32 pages.  The editorial team has added considerably more original content, i.e. material previously unavailable on the ECF website.  Reader feedback has been overwhelmingly positive.
· A new benefit – member discounts on products offered by HMCA Insurance – was added.
· The planned delivery of enhanced grading information within the online grading database did not take place.  This enhancement is still in development.
· With regard to the specific Business Plan objective for a targeted focus on increased chess activity within specific groups, the picture was mixed and, on the whole, reflected a lack of capacity for new initiatives in a period when financial matters loomed large:
· Older people – No progress.  The action was included in the 2011/12 Business Plan.
· Disabled – The planned tournament for the disabled in November 2010 did not take place.
· Chess in prisons – A Manager of Chess in Prisons was appointed and has been engaged in useful discussions with relevant bodies.  It is recognised that this is not an arena in which rapid progress is to be expected.
· Support for chess clubs – No significant progress.
Strategic objective 2: “Early prioritisation of action to improve the ECF website significantly so that it becomes a generator of value and an attraction to non-members”

· The ECF website was redesigned (to favourable response on the whole).  A number of enhanced features have been included during the past year. 
· Among the new features were: 

· Expanded weekly round-ups of International Chess news to the website;
· A section on Chess in the Media, providing news and features on chess-related events in the visual and written media;
· The Chief Executive’s blog (ChEx) for news and comment on various major and minor issues of interest to ECF members;

· Blogs by the Manager of Chess in Prisons and the Chairman of the Governance Committee;

· Links to chess video content.

· No progress was made in establishing a direct channel for member feedback and interaction on the ECF website.  In the meantime, a link was re-established between the site and the (entirely independent) English Chess Forum, and the majority of ECF Board members post there.
· No progress was made in developing the online ECF Shop, although this is used in conjunction with the Certificate of Merit.

Strategic objective 3: “Action to address existing communication and organisational issues”
· Considerable efforts have been made to encourage dialogue between ECF directors and officials and the wider English chess community.  Examples:

· Appearances by the ECF President at congresses and other chess events;

· Appearances by the ECF Chief Executive at congresses, preceded by an open invitation on the English Chess Forum and in the ChEx blog to get in touch at the event.

· Restored link from the ECF website to the English Chess Forum and regular participation of most Board members in forum discussions.

· Greater transparency exists in communicating the affairs of the Federation, as evidenced by the handling of the voting irregularities in the failed election of a candidate for the post of Non-Executive Director at the 2010 AGM.

· There has been a greater determination to be seen to consult on important issues, e.g. the development of proposals for future ECF funding.

· There has also been considerable effort behind the scenes to develop, improve and maintain relationships with key individuals and organisations in the English chess community.

· These points notwithstanding, it is accepted that there remains considerable work to do in addressing cultural and organisational issues.

Strategic objective 4: “Cost/benefit review of activities and services to create capacity for revised focus”

· A thorough review was undertaken of the Management Services function, identifying scope to reduce the size of the office team by 40% (to three people) and to save ca. £35,000 per annum.

· The ECF office was relocated to cheaper premises (within the same building).  The move was undertaken by the ECF staff over a weekend at no additional cost to the Federation.

· A replacement telephone system was installed, which will reduce annual costs in this area.

· Publication of The Right Move ceased in order to reduce expenditure.

· ChessMoves switched from hard copy to online publication.

· Cost savings were negotiated in respect of the ECF diary and Yearbook.

· Greater use of e-mail instead of mail is being encouraged.
Strategic objective 5: “Continued delivery of current range of services and activities”

See Section 5 for a quantitative assessment of performance against the detailed Ongoing Business Plan.  What follows is a brief summary of highlights in specific areas:
INTERNATIONAL CHESS

· The ECF achieved its aim of entering the strongest possible Open team in the Olympiad, thanks partly to the International Chess budget and to outside funding totalling £7000.  There was insufficient funding to send professional players as captains.
· Players were supported at the European Individual & Women's Individual through the ECF’s payment of entry and registration fees.

· England now has three players in the top 100 (Adams, Short and McShane) and has six players over 2600 (Adams, Short, McShane, Howell, Sadler and Jones).  Houska is just outside the world's top 50 women (57th) and Harriet Hunt was in the top 50 (now inactive).

· Lack of funds prevented the ECF from providing direct financial support for players in other overseas events.  This notwithstanding, the Director of International Chess encouraged and helped players register for the various European & World Amateur and Senior events and the European Club Cup.  He also supported their applications to The Friends of Chess.

· Lack of funds also prevented the ECF from providing support in any domestic events, but the Director of International Chess was able to help with recruiting players at some of the e2e4 and Coulsdon events.
· Two new IM titles were achieved during the period: Jonathan Hawkins and Yang-Fan Zhou.
· Stewart Reuben continues to be Secretary of the FIDE Rules and Tournament Regulations Commission.  He is no longer Secretary of the Qualification Commission, but remains a Councillor.  He has substantial influence in both organisations.  Dr Jana Bellin is Chairman of the Medical Commission.
HOME CHESS

· A strong, financially successful British Championships was held in Canterbury, attracted an above-average number of entries.
· The following scheduled championships were organised: County, National Club, National Counties Rapid Play, County & District Correspondence, British Rapid Play.  The National Club Rapid Play event did not take place.
· Six-monthly grading lists introduced.
· Online guidance published on How to set up a Tournament Website.

JUNIOR CHESS

· Yang-Fan Zhou and Anya Corke represented England in the World Junior Championships in Poland.
· The English team finished 15th= at the World Youth U16 Olympiad (seeded 18th).

· A squad of 7 juniors was taken to European Youth Championships in Batumi.

· English teams participated in the Glorney, Gilbert, Stokes and Robinson Cups.
· 196 players took part in the U18/U13 County Championships.  
· An English junior squad was taken to the World Youth Championships in Greece (10 players, 3 coaches, 9 parents).
· A junior team was taken to the EU Youth Chess Championship, using funds partly raised through the ECF Certificate of Excellence scheme.
· Although not an official event, a junior team was taken to Poland by the Director of Junior Chess to gain international chess experience.
· As always, the ECF worked closely with the John Robinson Youth Chess Trust and is grateful for the financial support which it provides to junior chess in England.
WOMEN’S CHESS

· Jovanka Houska was supported at the Women's World Championship by money raised by the ECF President at The Staunton Memorial Dinner (£500) and by the ECF’s contingency fund.
· The Director of International Chess introduced a new internationally rated event for women players at the e2e4 Uxbridge International in August 2010, which saw a very successful performance from 14-year-old Amy Hoare.  He also organised the second London Chess Classic Women's International.  Sarah Hegarty was very close to a WIM norm.  Both events were funded personally by the Director of International Chess.  Some support was also received from the John Robinson Trust, Friends of Chess and the Manager of Women's Chess.

· The strongest available Women’s team was sent to the Olympiad.

Strategic objective 6: “Phased support for Chess for Schools initiative based on realistic assessment of capabilities and infrastructure at each stage”

· In September 2010, it was decided that the ECF would not longer involve itself in this project.  This was due to budgetary constraints (notably, the impact of the anticipated loss of the DCMS grant) and lengthy delays in the delivery of the planned free chess sets for schools.
Strategic objective 7: “Longer term focus on organisational change (e.g. membership scheme) once the perceived value of the ECF is enhanced”

· The ending of the DCMS initiated a review of the future funding of the ECF during the year.  Four options were presented to the AGM in October 2010, of which two – a simplified version of the existing mixed Game Fee and Membership framework and a universal Membership Scheme – were approved for further analysis.  
In April 2011, proposals based on these two options were presented to Finance Council.  A majority of 57% favoured the universal Membership Scheme proposal.  The Board was asked to prepare the necessary changes to the ECF’s Articles and Byelaws in time for the October 2011 AGM.

· An informal committee has been established, involving the ECF Chief Executive and legal adviser and a number of outside experts, in order to investigate the feasibility of achieving charitable status for the ECF.  In parallel, the ECF has been involved in a consultation initiated by the Charities Commission concerning the promotion of amateur sport as a charitable aim.  
Due to the requirement that an organisation must have exclusively charitable aims in order to be accepted as a charity, work is underway on a far-reaching reorganisation which would split the ECF into two distinct bodies, one charitable, the other not.  This is a complex change, with issues to resolve in respect of taxation and funding (particularly of the non-charitable body dealing with professional chess).  As a consequence, significant progress is not now expected until 2012.
Strategic objective 8: “Preparatory work to allow medium-term investment in chess development with a greater chance of sustainable success.”
· The review of Management Services and the cost-saving measures introduced during the year helped to reduce the impact of the ending of the DCMS grant.  Nevertheless, the ECF is not in a position to absorb the loss of a third of its income without further change.
· The Membership Scheme proposals to be presented to Council in October 2011 are intended to place the ECF’s finances on a sound, sustainable footing.

· The inclusion of a “Platinum” level of membership for those who wish to provide additional financial support for the ECF’s activities offers one route by which funding for medium-term investment may be generated.  The potential financial benefits of charitable status are a further source.  

· In the meantime, the ECF continues to look for external financial support for its activities.  
Section 4:
Report against Key Performance Indicators
The ECF monitors its performance using ten Key Performance Indicators (KPIs).  It reports its achievement against them on an annual basis.  
To facilitate trend analysis, the following table shows the KPIs for the last five years.
	
	KPI
	2006/07
	2007/08
	2008/09
	2009/10
	2010/11
	Change (last 12 months)

	1
	Number of Direct Members(1)
	1474
	1647
	1795
	1810
	1889
	+ 4.4%

	2
	Number of players in Grading list(2)
	11,846
	11,824
	11,703
	11,627
	11,873
	+ 2.1%

	3
	Number of female players in Grading list(2)(3)
	534
	528
	493
	465
	546
	+ 17.4%

	3a
	Number of male players in Grading list(2)(3)
	11,312
	11,296
	11,210
	11,162
	11,327
	+ 1.5%

	4
	Number of graded results(2)
	268,471
	270,163
	271,387
	273,291
	281,787
	+ 3.1%

	5
	Number of titled players(4)
	99
	102
	110
	124
	128
	+ 3.2%

	6
	Number of FIDE rated players(5)
	665
	629
	638
	756
	835
	+ 10.4%

	7
	Number of county teams in county championships(6)
	44
	43
	58
	58
	59
	+ 1.7%

	8
	Number of teams in National Club Championships(6)
	51
	45
	42
	42
	42
	=

	9
	Number of schools in the ECF Schools Team Championships
	93
	140
	156
	165
	153
	- 7.3%

	10
	The sustainable income of the ECF(7)
	£157,591
	£161,686
	£160,095
	£169,999
	£168,256
	- 1.0%


Notes: 
(1) The figures quoted exclude Basic and Basic Junior members, i.e. those who are members of the ECF under the auspices of a Membership Organisation.  As at April 2011, there were 981 Basic members (including Juniors), plus a further 511 individuals registered under the membership schemes who had not signed the Member’s £1 guarantee form.

(2) The Grading list is used as providing the best available source of information on the level of chess activity nationally.  It only includes events submitted to the ECF for Grading, so variations in the submission of specific events may distort trends.  In addition, the reporting window for the Achievement Report is May to April, whereas the Grading year runs from June to May, and the Master List on which statistical analysis is done is not generated until August.  Consequently, the Grading data presented above are those generated in August of each reporting year based on the previous season’s grading results.
(3) The figures for the seasons 2006/07 and 2007/08 were corrected and restated in 2009 to put them on a consistent basis with the latest year.
(4) This is based on the following titles: GM, WGM, IM, WIM, FM and WFM. 
(5) This is based on the number of ‘active’ players in the rating list.  Inactive players are also listed by FIDE.  In 2007/8, the number of active players dropped despite there being more events.  It was apparent that FIDE had, without explanation, changed the criteria for determining ‘active’/‘inactive’, since the number of inactive players increased from 463 to 629. 
(6) The measure relates to participation in the national stages.  If the size of the team is changed to encourage more teams, some analysis will be necessary to assess whether this resulted in more people playing chess. 
(7) One-off windfalls are excluded from the KPI, because they can mask overall trends.  The DCMS grant is no longer included, following the DCMS’s announcement in 2010 that the grant would end with effect from March 2011.  
Section 5:  Quantitative Analysis of Achievement against Business Plans

	Directorate (Activity)
	No. of Actions
	No. Achieved
	% Achieved
	% Achieved 2009/10

	Home Chess (National Chess Activities)
	10
	9
	90%
	61%

	Home Chess (Congress Chess)
	9
	8
	89%
	71%

	Home Chess (British Championships)
	8
	7
	88%
	88%

	Home Chess (Grading & Rating)
	21
	20
	95%
	83%

	Home Chess (Women’s Chess)
	16
	13
	81%
	67%

	Junior Chess & Education
	19
	18
	95%
	95%

	Junior Chess & Education (Coaching)
	7
	5
	71%
	78%

	International Chess
	16
	12
	75%
	68%

	Finance
	13
	11
	85%
	86%

	Marketing
	13
	9
	69%
	64%

	Chief Executive (Strategic Planning)
	11
	10
	91%
	91%

	Chief Executive (Management Services)
	20
	15
	75%
	58%


Appendix:  The Year in Review

The question is sometimes asked: What does the ECF do?

The following chronology gives a representative – if incomplete – picture of the ECF’s activities over the twelve-month period.

	2010
	

	May
	· News of a 25% reduction in the DCMS grant for the current year is received.

· ChessMoves – the ECF newsletter – switches to an electronic version, allowing an increase in pages and the use of colour.

· Levels II and III of the Certificate of Merit are launched.

	June
	· Organisation of the U18/U13 County Championships.  196 players take part.

· ECF “Centres of Excellence” established.

· David Howell voted ECF Player of the Year.

· Stewart Reuben participates in discussions regarding the FIDE rating system.

	July
	· English junior teams taken to the Glorney, Gilbert, Stokes and Robinson Cups.

· Junior team taken to the EU Youth Chess Championship, using funds partly raised through the ECF Certificate of Excellence scheme.

· Organisation of the National Club Finals.

· Organisation of the County Championship Finals.

· Completion of the annual County & District Correspondence Chess Championships.

· Winners of the ECF Grand Prix sections announced.

· Completion of Management Services review, identifying scope to save some £35K in the ECF’s costs.

	August
	· Unofficial junior team taken to Poland to gain international chess experience.

· In the World Junior Championships in Poland, England is represented by Yang-Fan Zhou and Anya Corke

· ECF Book of the Year shortlist announced.

· ECF awards announced (Club and Small Club of the Year; President’s Awards; Honorary Life Membership).

· Successful British Championships held at Canterbury, won by Michael Adams.

· Cancellation of The Right Move as a cost-saving measure.

· Support sought via website to lobby the Evening Standard to reinstate Leonard Barden’s column in the print version of the paper.

	September


	· Active campaigning by ECF President and FIDE Delegate in support of Anatoly Karpov’s bid for FIDE President.

· Squad of 7 juniors taken to European Youth Championships in Batumi.

· ECF Book of the Year awarded to Jacob Aagaard’s ‘Attacking Chess’.

· Strongest possible teams sent to Olympiad.

· ECF withdraws from Chess for Schools project.

· Organisation of the National Counties Rapidplay (5 teams).

· Manager of Prisons Chess appointed.

· English team at World Universities Championship in Zurich.

· Guidance published on ECF website on How to set up a Tournament Website.



	October
	· Junior squad sent to World Youth Championships in Greece (10 players, 3 coaches, 9 parents).

· DCMS announcement that grant is to cease in March 2011.

· Jovanka Houska qualifies for Women’s World Championship; ECF provides financial support to pay for coach.

· Annual General Meeting



	November
	· Organisation of the British Rapidplay, won by David Howell.

· ECF office moves across the corridor to cheaper premises and installs new phone system to reduce costs.

· Further Certificate of Merit developments announced.



	December
	· English team finishes 15th= at the World Youth U16 Olympiad (seeded 18th).

· New membership benefit announced – discounted HMCA Private Healthcare for members.



	2011

January
	· Nigel Short fund-raising simultaneous tour.

· European Seniors Championship takes place, with English representatives.

	February
	· 2nd Nigel Short/CJ de Mooi fund-raising simultaneous tour.

· European Individual Chess Championship takes place.



	March
	· Announcement of Darwin Strategic sponsorship of the British Championships in Sheffield.

· Organisation of World Youth trials.

	April
	· Finance Council meeting
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