
ENGLISH CHESS FEDERATION 
C15
ANNUAL GENERAL MEETING 15 OCTOBER 2011
NOTICE IS HEREBY GIVEN that a meeting of the Council will be held at the Euston Square Hotel, 152 – 156 North Gower Street, London NW1 2LU on Saturday 15 October 2011 starting at 1:30 p.m.  A map can be accessed via the following link http://maps.google.co.uk/maps?q=euston+square+hotel&ll=51.526488,-0.135999&spn=0.009519,0.017939&oe=utf-8&client=firefox-a&fb=1&gl=uk&cid=0,0,15645303300579937916&t=m&z=16&vpsrc=0&iwloc=A
The Procedural Bye Laws prescribe that the Chairman of the meeting shall seek to end the meeting by 6:00 p.m.; but it may be extended to 6:30 p.m. if Members wish. Further extensions can be made if Council votes to suspend the Bye Laws.

The meeting is convened by Geoffrey Steele, Company Secretary, on the instruction of the Board. This Agenda is issued from the English Chess Federation Office (The Watch Oak, Chain Lane, Battle, East Sussex TN33 0YD) on Wednesday 21 September 2011.
Members considering the appointment of a proxy or a directed proxy to the Chairman are directed to the relevant enclosure and should note that deadlines apply to the receipt of proxies. Any organisation wishing to change its Representative Member should note that it must do so before 1:30 p.m. on Wednesday 12 October 2011.
Enclosures:

(i) The Agenda

(ii) Attendance reply slip and directed proxy voting form.

Please note that as a cost saving measure only a minimal set of paperwork has been sent out by post to those organisations which have not elected to receive Council mailings electronically.  All documents can be found on the ECF website at http://www.englishchess.org.uk/?page_id=897.  There will be a separate mailing of the accounts.  
Should  you require to be mailed a paper copy of the documentation please contact the ECF Office

Documents have been annotated on the agenda with a * where the paper is available for downloading on 21 September 2011 and a # where the paper will be available for downloading later or will be tabled at the meeting
Venue Information

Parking:
The hotel does not have its own car park.  However, street parking in the vicinity is free on Saturdays.  Cars can also be parked at the Euston Station car park which is within 200 yards of the hotel: for the tariff see www.networkrail.co.uk
Accessibility:
The venue is wheelchair accessible via the main entrance.

Food: 
Tea, coffee and biscuits will be available.

. 

British Chess Federation Annual Council Meeting
The Annual Council Meeting of the British Chess Federation will take place during the afternoon adjournment of the English Chess Federation Annual General Meeting.  The agenda for the BCF meeting is being sent to the members of the BCF Council (effectively the ECF Officers, Constituent Units and County Associations), and only these members are entitled to vote at this meeting.  However, all members of the ECF Council who are not also members of the BCF Council are welcome to be in attendance, as certain items on the agenda, including the accounts of the BCF itself (which include the Permanent Invested Fund), may be of general interest.  Papers for the BCF Council meeting can also be downloaded from the website at the same URL.
AGENDA

1. Welcoming Remarks by the Chairman
2. Location of Attendance, Apologies and Proxy Lists
3. To note the Voting Register and any amendments thereto *
4. The appointment of Tellers
5. To approve the Minutes of the Finance Council Meeting of 16 April 2011 * 
[Please advise any comments in advance of the meeting]
6. Matters arising from these minutes
7. To receive and approve the Reports and Accounts

7.1
President’s Report #
CJ de Mooi
7.2
Chief Executive’s Report *
Andrew Farthing
7.3
Non-Executive Chairman’s Report #




Mike Gunn
7.4
Financial
7.4.1
Director of Finance’s Report #
Gareth Caller

7.4.2
To approve the Annual Statement of Accounts for the year ended
30 April 2011 #
NB IT WOULD BE GREATLY APPRECIATED IF MEMBERS INTENDING TO RAISE DETAILED QUESTIONS ON THE ACCOUNTS COULD GIVE THE OFFICE PRIOR NOTICE OF THEIR INTENTION SO THAT ANSWERS CAN BE FULLY RESEARCHED.

7.5
To receive and approve Achievement Report*
Andrew Farthing
7.6
To receive and approve Other Directors’ Reports

7.6.1
Director of Home Chess *
Adam Raoof
7.6.2
Director of Junior Chess and Education #
Peter Purland
7.6.3
Director of International Chess #
Lawrence Cooper 
7.6.4
Director of Marketing *
Stewart Reuben
7.6.5
Non-Executive Directors #


John Wickham





Jack Rudd
7.7
To receive and approve Other Officers’ Reports
7.7.1
FIDE Delegate #
Nigel Short
7.7.2
Chairman of the Governance Committee #
John Philpott
7.7.3
Sport and Recreation Alliance Representative #
David Sedgwick

8.
To pass a vote of thanks to the outgoing Officers

9.
To note changes to Regulation No. 2 The Directors and Officers Responsibilities Regulations *
10.
Elections and Appointments
10.1
President


CJ de Mooi seeking re-election
10.2
Chief Executive


Andrew Farthing seeking re-election
10.3
Non-Executive Chairman


Mike Gunn seeking re-election
10.4
Director of Finance


Gareth Caller seeking re-election and nominated by Andrew Farthing and Stewart Reuben (Directors)
10.5
Two Non-Executive Directors

Jack Rudd seeking re-election 

John Wickham seeking re-election

10.6
Other Executive Directors

10.6.1 
Director of Home Chess


Adam Raoof seeking re-election 
10.6.2
Director of Junior Chess & Education

Sabrina Chevannes nominated by Lawrence Cooper (Director)*
Phil Ehr nominated by Adam Raoof (Director) and the London Chess Classic*
10.6.3
Director of International Chess
Lawrence Cooper seeking re-election
10.6.4
Director of Marketing
Tim Woolgar nominated by Stewart Reuben and Andrew Farthing (Directors)*
10.7
Other Officers

10.7.1
FIDE Delegate  

Nigel Short seeking re-election

10.8
Standing Committees

10.8.1
Chairman of the Finance Committee

[No candidate has been nominated] 

10.8.2
Members of the Finance Committee 

Ray Clark nominated by John Philpott (Chairman of a Standing Committee)
John Philpott nominated by Andrew Farthing (Director)
Ian Reynolds nominated by John Philpott (Chairman of a Standing Committee)
10.8.3
Chairman of the Governance Committee

John Philpott seeking re-election and nominated by the Bronowski Trophy, Chess Endgame Study Circle, Essex Chess Association, Insurance Chess Club and North Essex Chess League
10.8.4
Members of the Governance Committee

Richard Haddrell    } nominated by John Philpott (Chairman of a Standing Committee)
Andrew Leadbetter } 
10.9
To appoint the Auditor
The reappointment of Goatcher Chandler will be proposed
11. To note ECF awards for 2011*

12. To receive and approve the update to the Long Term Strategic Plan *

13. The future funding of the English Chess Federation.

13.1
To consider the paper and supplementary Q&A prepared by Andrew Farthing on behalf of the Board. *
13.2
To consider and if thought fit approve a special resolution to make the following changes to the Articles of Association (a special resolution requires a 75% majority).

(a)      In Article 1.1, to insert after the definition of “Direct Members” as “means the Direct Members as defined in Article 5(13)” the words “who shall not be required to be members of the company” and in Article 5(14) to add at the end of the description of the Direct Members Division of Members the words “provided that Direct Members are not required to be members of the company”.
(b)      In Article 30(1), to add at the end of the paragraph specifying Multiple voting entitlements the words “Provided That with effect from 1st September 2012 Rapidplay graded results, will be calculated at one half of the rate for Standard graded results for the purpose of multiple voting entitlements.”

13.3
To consider and if thought fit approve the proposed changes to the Bye Laws indicated by the enclosed mark ups.

13.3.1
Bye Law No. 1 the Direct Members Bye Laws. *
13.3.2
Bye Law No.2 the Game Fee Bye Laws. *
13.4
To note the rates of Membership Fees and Game Fees which the Board is intending to propose to the April 2012 Finance Council meeting. *
14. To consider and if thought fit approve the proposal by the Southern Counties Chess Union that the rules for the County Championship should be amended by replacing the first sentence of rule E12 (which currently states “Except in the Final of each Championship, when a central venue will be nominated by the Director of Home Chess and agreed upon by the Board, matches shall be arranged by the Counties concerned”) with:

“In the Final of each Championship, the Director of Home Chess may at his discretion nominate a central venue (which must be agreed upon by the Board).  With this exception all matches shall be arranged by the Counties concerned.”
The SCCU observes that this is not a proposal to change the existing practice: it is a proposal to allow the Director of Home Chess to vary it if he wishes.
15. The dates and locations of General Meetings in 2012  
The Procedural Bye Laws require the 2012 Finance Council Meeting to be held in London and the 2012 Annual Council Meeting to be held in Birmingham.  The Board proposes that these meetings are held on 14 April and 13 October.
16. Any other business as advised to the Chairman before the start of the meeting
