
ENGLISH CHESS FEDERATION 
C 16
FINANCE COUNCIL MEETING 14 APRIL 2012
 

NOTICE IS HEREBY GIVEN that a meeting of the Council will be held at the Euston Square Hotel, Euston Square Hotel, 152 – 156 North Gower Street, London NW1 2LU on Saturday 14 April 2012 starting at 1:30 p.m.  A map can be accessed via the following link http://www.streetmap.co.uk/map.srf?X=529408&Y=182421&A=Y&Z=110
The Procedural Bye Laws prescribe that the Chairman of the meeting shall seek to end the meeting by 6:00 p.m.; but it may be extended to 6:30 p.m. if Members wish. Further extensions can be made if Council votes to suspend standing orders.

 

This meeting is convened by John Philpott, Company Secretary. This Agenda is issued from the English Chess Federation Office (The Watch Oak, Chain Lane, Battle, East Sussex, TN33 0YD) on Wednesday 21 March 2012.
 

Members considering the appointment of a proxy or voting by directed proxy to the Chairman of the Meeting are directed to the relevant enclosure and should note that deadlines apply to the receipt of written proxies of all kinds.

 

Any organisation wishing to change its Representative Member should note that they must do so before 1:30 p.m. on Wednesday 11 April 2012.
 

In order to expedite the business of the meeting, Members are invited to contact the ECF Office beforehand should they have any questions of detail on the papers for the meeting, particularly the Budget Spreadsheet. 

 

Enclosures:
(i) The Agenda

(ii) Attendance reply slip, appointment of proxy form
Please note that as a cost saving measure only a minimal set of paperwork has been mailed.  The full set of paperwork can be found on the ECF website at http://www.englishchess.org.uk/?page_id=897  

Should you require to be mailed a paper copy of the documentation please contact the ECF Office.
Agenda items have been annotated as follows

*
Paper available for download on 21 March 2012
#
Paper available at a later date or to be tabled at the meeting

Venue Information

 

Parking:
The hotel does not have its own car park.  However, street parking in the vicinity is free on Saturdays.  Cars can also be parked at the Euston Station car park which is within 200 yards of the hotel: for the tariff see www.networkrail.co.uk
Accessibility:
The venue is wheelchair accessible via the main entrance.

Food: 
Tea, coffee and biscuits will be available
AGENDA

 

1. Welcoming remarks by the Chairman

2. Notices

 

2.1
Location of printed lists of Apologies for Absence, Members voting by individual Proxy and Members voting by Proxy to the Chairman of the Meeting.
2.2
Announcement of others in attendance with the permission of the Chairman

 

2.3
Appointment of Tellers

 

2.4
Voting Register *
Council is invited to note the Voting Register and any amendments thereto.

 

3.
Approval and, if necessary, correction of minutes of the Annual General Meeting of the Council held on 15 October 2011








 

Council is invited to consider and, if thought fit, resolve:"That the Chairman of the meeting shall sign the minutes as being an accurate record." 

 

4. 
Matters Arising from the Minutes and not otherwise on the agenda
5. 
Chief Executive’s report *






Andrew Farthing

6.
Update on CAS Arbitration *






Nigel Short

7.
ECF accounts for the year ended 30 April 2011*



Gareth Caller


The 2010/11 accounts were incomplete at the time of the AGM: a written resolution requested on 18 January 2012 to approve the accounts was passed by a majority of 152 to 1, and the accounts were filed at Companies House by the 31 January deadline.  Council is asked to note the final version of the accounts and the explanation from the Finance Director for the differences between this and the version circulated with the written resolution.
8.
Report of the Chairman of the Finance Committee *


Mike Truran
9.
Motion on International Rating #





Sean Hewitt


Council is invited to consider and, if thought fit, resolve “That Council instructs the Board to move responsibility for international rating from the Home Director to the International Director”

10.
Annual Business Plan 2011/2012 *  





Andrew Farthing
 

Council is invited to approve the Plan.  
Note - the Plan itself is complemented by the Supplement to the Business Plan which is updated from time to time and is available for download.
11.
Report of Finance Director and Budget 2011/2012 *


Gareth Caller 

Council is invited to note the report.

 

12.
Direct Members' Subscriptions *





Gareth Caller 




 

Council is invited to consider and, if thought fit, resolve: “That subscriptions for the period 1  September 2012 to 31 August 2013 will be set at the level recommended in the paper by the Board”

13. 
Minimum Membership Fees for Member Organisations


Gareth Caller
        


Council is invited to consider and, if thought fit, resolve "That the minimum Membership Fee for Member Organisations remains at £58."             

14.
Determination of Game Fee *






Gareth Caller
 

The Board’s paper sets out its proposals for Game Fee.  A card vote is recommended: the Game Fee rate will be the median of the votes cast.  
15. 
Adoption of Budget for 1 May 2012 to 30 April 2013 


Gareth Caller                 

 

Council is invited to consider and, if thought fit, adopt the budget for 2012/2013.

 

16.
Charitable Status consultation paper *




Andrew Farthing


Council is invited to receive the consultation paper, which asks for responses by 15 August 2012.
17.
Governance consultation paper #





Andrew Farthing
Council is invited to receive the consultation paper, which asks for responses by 1 July 2012.
18.
Financial capital consultation paper
*




Andrew Farthing
Council is invited to receive the consultation paper, which asks for responses by 31 July 2012.
19.
Changing the ECF’s financial year





Gareth Caller
Council is invited to receive the paper from the Director of Finance, and to advise the Board by 1 July 2012 of any objections before formal proposals are brought to the AGM.
 

20.
Codes of conduct *







Andrew Farthing
(i) Council is invited to receive the consultation paper, which asks for responses by 15 August 2012
(ii) Council is invited to consider and, if thought fit, resolve “That the Board be instructed to adopt the draft ECF Complaints Procedures, as set out in the paper and subject to review by the ECF’s Legal Adviser, in Regulation No. 2: The Directors and Officers Responsibilities Regulations”.
(iii) Council is invited to consider and, if thought fit, resolve “That the Board be instructed to adopt the draft Standards of Conduct for ECF Officials, as set out in the paper and subject to review by the ECF’s Legal Adviser, in Regulation No. 2: The Directors and Officers Responsibilities Regulations”.
21.
Junior membership scheme
#





Phil Ehr
Council is invited to receive the consultation paper, which asks for responses by 1 July 2012.
22.
County championship rules
#





Alex Holowczak

Council is invited to provide comments on proposed changes to the County Championship rules to take effect for the 2012/13 season. 

23
Venue for AGM on 13 October 2012, scheduled to be held in Birmingham

24.
Any other business as advised to the Chairman before the start of the meeting
Note
An Extraordinary meeting of the BCF Council will be held during the tea interval.

