Election Address for Finance Director







September 2017
Name:   David Eustace

Introduction:

I refer to my election addresses since of October 2013 for your information.  The previous eleven months have been somewhat difficult after the sad loss of John Philpott the day before last year’s AGM.   
There have been no candidates for the roles that John performed despite adverts since June 2016 and a decision was made last November to implement changes to ensure that the services could still be provided for Company Secretarial and bookkeeping activities.  At the same time I decided to computerise the accounting system.
Progress
By the time of this AGM the accounting system will have been largely implemented and the backlog of accounts for the ECF, BCF and Chess Centre Ltd from 2015/16 will have been brought up to date.  
The Chess Trust has also benefited from a sustantial bequest (£450,000 plus) from the late Richard Haddrell for junior activities and the Trustees have organised for the funds to be invested appropriapriately for income and capital growth.   The Trust will now be open for business.
Again I pleased to see that much needed sponsorship and donations, largely from the efforts of the International Director, to support the Olympiad teams and the British Chess Championships have materialised and together with the support of Tradewise, have enhanced the funds available for the continuance and developments of chess activities.   Others may report on the precise use of these funds.
As members will be aware the Board has begun to pursue a more “growth” orientated approach in its support of chess.  The Strategic Plan articulates this and financial support is needed by the provision of withdrawals from the trust funds to which it has access (JRYT and the Chess Trust).  So far approaches to the JRYT trustees have not met with success and no proposals have yet been made to the Trustees of the Chess Trust.  Although this strategy has yet to bear fruit I believe that we should continue to maintain a healthy financial position to enable the Federation to continue its operations and to provide development opportunities without too many financial constraints.
The Finance Director’s role is to manage the process of ensuring adequate financing for our operations and the proper utilisation of funds in the most optimal manner to support the Board in its plans and to maintain oversight of the long term sustainability of the organisation’s finances.  .  

I wish to thank  the Office staff for their continued support, and to Chris Mattos for his sound advice during this difficult year.  The financial position has been greatly improved in the past four   years and this places the Federation in a stronger position to further develop chess in England.   
The Future
A few initiatives for next year: 
1. Over the years the ECF and its predecessors have arrived at a quite complex structure for what is a fairly simple set of activities.  We have an ECF, a BCF, a Chess Centre Ltd, two Permanent Invested Funds and two charitable trusts.  All set up at the time for the best of reasons.  This structure often becomes difficult to understand and to manage effectively.  Like all long-lived organisations there comes a time to rethink the model.  


Some proposals have already been placed before Council for approval to simplify this 
structure, and I will be proposing further changes to rationalise the structure to simplify the 
administration and make the whole more understandable.
2. To further modernise our activites I will also be advocating the introduction of direct debit 
for our membership scheme to improve the efficiency of membership fee collection

3. To further enhance  the computerisation of the accounting system to simplifiy the production of accounts and provide better up to date information.
For the longer term once again I confirm my three themes: 

i. Sound financial procedures and practices – good governance
ii. Ensure the annual operating finances are on a robust footing – consistent with the ECF’s strategy
iii. Enhance the long term financial position – provide resources ot the ECF and its associated trust funds to take advantage of future opportunities 
My long term ambition continues to be to leave the Federation’s financial position in a better place than when I started.   However, it is not only about money; I will try constantly to contribute to the overall management of the Federation to make tomorrow better.
David Eustace
