English Chess Federation First Annual General Meeting

held Saturday 22nd October 2005
at CCPR Francis House Francis Street London SW1P 1DE
commencing at 3.30pm

1. Welcoming remarks
President Gerry Walsh welcomed all present to the first Annual General meeting of the newly formed Company.

2. Attendance and proxies
These were as listed. 

3. Voting
3.1 John Dunleavy and John Philpott were appointed tellers.
3.2 Changes to the Voting Register were as listed.

4. Chief Executive Roy Heppinstall 
The CE had circulated a detailed written report in which he outlined the background to the recent conversion of the Federation to a Company Limited by Guarantee, thanking all concerned for their hard work in dealing with the required administration prior to conversion. The report was agreed nem con. 

5. Elections and Appointments 
5.1 President 
At this point the Chair was taken by CE Roy Heppinstall. Gerry Walsh was standing unopposed and was duly elected as President, nem con.
On resuming the Chair Mr Walsh thanked all concerned for their continued support.
5.2 Chief Executive Roy Heppinstall was standing unopposed and was duly elected nem con.
5.3 Director of Finance Robert Richmond (I.P.F.A.) was standing unopposed and was duly elected nem con.
5.4 Director of Home Chess Chris Majer was standing unopposed and was duly elected nem con.
5.5 Director of Junior Chess and Education Cyril Johnson was standing unopposed and was duly elected nem con.
5.6 Director of International Chess Rupert Jones was standing unopposed and was duly elected nem. con. 
5.7 Director of Marketing Roy Lawrence was standing unopposed and was duly elected nem con.
5.8 Non-executive Directors Four nominations had been received for the two posts, the candidates being:-
Andrew Leadbetter – nominated by MCCU 
Brian Smith – nominated by the former BCF Director of Home Chess Cyril Johnson
Mike Truran – nominated by the former BCF Director of Finance Robert Richmond
John Wickham – nominated by EACU
Brian Smith was not present at the meeting but each of the other candidates was invited to address the meeting. The result of the subsequent ballot was as follows:-

John Wickham – 89 votes
Mike Truran – 87 votes
Andrew Leadbetter – 29 votes
Brian Smith – 27 votes

John Wickham and Mike Truran were declared elected. 
5.9 Delegate to F.I.D.E. Gerry Walsh was standing unopposed and was duly elected nem con.
5.10 Standing Committees of Council
5.10.1 Finance Committee 
5.10.1.1 Chairman John Philpott FCA was standing unopposed and was duly elected nem con.
5.10.1.2 Election/appointment of other members Existing members Michael Adams, Ray Clark, Alan Martin and David Rowe had been nominated by the Chairman of the Committee and were re-appointed nem con.
5.10.2 Governance Committee 
5.10.2.1 Chairman John Dunleavy was standing unopposed and was duly elected nem con. 
5.10.2.2 Election/appointment of other members Existing members Richard Haddrell, Andrew Leadbetter, John Paines and John Philpott had been nominated by the Chairman of the Committee and were re-appointed nem con. Following the resignation of Past Chairman Paul Buswell there was now a vacancy on this Committee. 
5.11 Appointment of Auditor Retiring Auditor Geoff Steele was unable to continue in this post, and a candidate with the necessary qualifications was needed. The question was raised as to whether an Auditor was actually required, or whether an Independent Examiner would suffice. It was proposed by Cyril Johnson seconded Zoe Ryle, that the matter be remitted to the next Board meeting. Agreed nem con. 

6. Amendment to Bye Laws
The meeting was invited to consider, and if thought fit, to approve that the following changes be made to the ECF Bye Laws as currently detailed on the BCF Website.
6.1 Bye Law No. 1: The Direct Members Bye Laws
that in paragraph 2 “Membership Fees” the phrase 
“All Membership Fees are due each year on admission to membership and on the anniversary of joining” should be replaced by:
“All Membership Fees are due each year on admission to membership and on the anniversary of joining, except for Basic Members and Basic Junior Members whose renewal date for membership fees is September 1st each year” 
It was explained that a simple majority only was required to effect this change but in the event the motion was carried nem con.

6.2 Bye Law No. 2 The Game Fee Bye Laws
that in paragraph 4.8 the phrase
“(NB at 1st June 2005, Game Fee has been waived for: events organised, solely for the benefit of their own members, by the Braille Chess Association and the English Deaf Chess Association and for results of all categories of Direct Members playing in registered congress events.)” 
Should be replaced by:
“(NB at 1st June 2005, Game Fee has been waived for: events organised, solely for the benefit of their own members, by the Braille Chess Association and the English Deaf Chess Association and for results of all categories of Direct Members, except Corporate Vice-Presidents, playing in registered congress events.)” 
It was explained again that a simple majority only was required to effect this change but in the event the motion was carried nem con.

7. Dates of and venues of General Meetings in 2006 
7.1 Finance Meeting 2006
It was agreed that this would be held on 22nd April 2006 in the area of the EACU.
7.2Annual Meeting 2006 
It was agreed that this would be held on 21st October 2006 in the area of the WECU.

8. Any Other Business 
It was confirmed that arrangements would now be made for the publication of the 2006 Year book.
