English Chess Federation Minutes

Finance Council Meeting held in the James Watt Suite, Ibis Hotel, Ladywell Walk, Birmingham B5 4ST on Saturday 28th April 2007, 1:30pm till 5:25pm.

1. Election of Chairman for the meeting

As the President was absent, the Chairman of the Governance Committee proposed to Council that Martin Regan should chair the meeting. This was agreed. 

2. Notices

2.1 Location of printed lists of Apologies for Absence, Members voting by individual Proxy and Members voting by Proxy to the Chairman of the Meeting.

2.1.2 Announcement of others in attendance with the permission of the Chairman

2.2 Appointment of Tellers – John Dunleavy and Mike Adams

2.3 Voting Register 
Council is invited to note the Voting Register and the supplementary information, including any changes, posted.

3. Approval and, if necessary, correction of minutes of the Annual Meeting of the Council held on 21st October 2006 

Council was invited to consider and, if thought fit, approve that: "The Chairman of the meeting shall sign the minutes as being an accurate record." This was duly approved. 

4. Matters Arising from the Minutes and not otherwise on the agenda.

It should be noted that whilst the Director of Home Chess was a vacancy at the October 2006 Annual Meeting, Chris Majer has agreed to stay in post until the October 2007 Annual Meeting. 

4.1 Central location for Council Meetings

4.1.1 No report on the costings or feasibility had been compiled on this matter although it was evident from previous meetings that the SCCU and MCCU attend more meetings in greater numbers than other Unions. An indicative vote was taken where there was 1 person against the idea of central venues at London and Birmingham rotating on an annual basis. The next AGM would be held within the area of the NCCU if a suitable venue could be found. 

4.2 Grading forum

4.2.1 Forum for all ECF issues has been created. See English chess website or forum.bcfservices.org.uk for more details 

4.3 Grading deflation

4.3.1 (See 5.18) More time is needed with a view for a resolution to solve/ propose a solution to the grading deflation issue for 08/09 grading list. An announcement on this should be made in October 07 for the autumn 08 grading list. Any changes to grading will have a time factor built in to allow organisers to adapt and any change won’t be bought in until July 08 even if the resolution is passed for six monthly grading lists as of January 08.

4.4 Relationship between Game Fee and Membership prices (Paper) 

4.4.1 The response from the board to a paper submitted at the 2006 AGM was read. 

5. Election of Honorary Life Vice Presidents. 

The President and the board proposed: That (a) John Dunleavy Esq., (b) Roy Heppinstall Esq., (c) Cyril Johnson Esq., (d) John Philpott Esq. be elected Honorary Life Vice-Presidents of the English Chess Federation. 

Martin Regan said the individuals concerned had given exceptional dedication to chess and even though some may have lost the election at the previous Annual Meeting, they fully deserved the honour. All were duly elected. It was proposed and accepted that a certificate to commemorate this award should be presented.

6. Report by the President

Before the report was read, a one minute silence was observed for those who had passed away in previous months since the Annual Meeting. The report was then conveyed to Council. 

7. Report by the Chairman of the Finance Committee

The report was conveyed to Council. It referred in particular to the various ways the ECF collects revenue and labelled it “unsustainable”. Individual membership for everyone would be the board’s preferred way forward but the climate was not yet right. 

The ECF currently has an hybrid membership scheme, which isn’t ideal, and a review in twelve months time shall take place to see if any changes can take place to increase and simplify membership levels. 

The director of Finance went on to say that charitable status and gift aid would be very beneficial to the ECF. 

8. Membership Issues

The CEO spoke about membership issues before proposing the amendment below:

At the October 2006 AGM, Council overturned the Board's decision to waive Game Fee payment for all direct members and instructed the board to investigate the cost of the decision. This has now been done (see reports of the Director of Finance and Chief Executive). As a consequence, the current board will NOT repeat the previous board's decision. However, the issue is now the property of Council, and therefore the board will place a resolution and seek guidance from Council. The budget and all financial recommendations of the board assume this resolution fails. If it should pass then amendments will be moved to the Director of Finance’s recommendations in items 13, 15 and 17.

Accordingly: The Board invites Council to consider:

That Game Fee Bye Law 4.6 is amended:

From:

"The payment of Game Fee is hereby waived for Basic Members and Basic Junior Members."

To:

The payment of all Game Fee is hereby waived for all classes of Direct Member, excepting Corporate Vice Presidents whose benefits will be reviewed.

David Welch commented that the various schemes that now existed were making the lot of the congress organiser overly complicated. 

The board recognised the need for giving additional value to the direct members and was pursuing various ideas.

Proposal went to a card vote. For: 48 Against: 135 Hence, proposal defeated... 

8.1 In the event of the above failing, Council is asked to consider the proposal:

That the board should give consideration to improving the benefits received by standard, standard junior, family and full members. 

Proposal passed nem con. 

9. Membership Organisations - break even requirement. (See item 4.4 from Director of Finance) Robert Richmond

The Board wished to exercise its powers to change the Membership Framework Agreement for membership organisations, to apply to all new applicants. And asked Council to agree that: 

Clause 1 of the Schedule to the Direct Members Bye Laws and Clause 3 of the Agreement will change from:

From: 

The membership organisation shall use its best endeavours to ensure that all its members, members of clubs in membership to it and all participants in its competitions shall become ECF Direct Members.

To:

Where an Membership Organisation is unable to ensure a take-up of membership which does not financially disadvantage the Federation, as calculated in each case by the Director of Finance, it shall underwrite any loss of Game Fee and membership income suffered by the Federation as a result of its scheme. Calculation of any loss shall be the responsibility of the Director of Finance and based upon the rate of Game Fee and Standard Membership Fee prevailing during the year of the agreement.

The above proposal was amended from the floor to the following: 

The membership organisation shall use its best endeavours to ensure that all it members, members of clubs in membership and it and all participants in its competitions shall become ECF Direct Members and provisions shall be made for a compensatory package to ECF if this results in any loss of game fee and membership income suffered by ECF as a result of the scheme, such payment to be verified by an independent accountant in the event of a dispute. 

This will apply to new Membership Organisations starting September 2007 and all Membership Organisation as of September 2008. 

The resolution was passed, 182 – 13 in favour. 

9.1 Norfolk Membership.

Norfolk Chess Association is considering becoming an MEMBERSHIP ORGANISATION, in part so that its members may be eligible to enter the British Championships held locally at Great Yarmouth. However, the championships fall roughly one month before the date at which, under the standard Membership Agreement, the MEMBERSHIP ORGANISATION would start. Therefore, the board ask Council to resolve that. The period of 13 months proposed was extended to 14 months on amendment.

“The Board may offer a 14 month introductory membership period, commencing 1st July 2007 for the proposed Norfolk Membership Scheme.” 

The resolution was passed nem con. 

10. Other Membership Issues

The requirement to fill in the White Form to become a member of the ECF in a legal sense, with each member providing a limited liability guarantee, has caused considerable administration problems within the former NMS scheme, for some new Membership Organisations and for the Office. Therefore:

The Chief Executive invited Council to consider adding to Direct Members Bye Law 2 that:

"Any person seeking to become a Basic Member or Basic Junior Member through a Membership Organisation pursuant to an Agreement made in accordance with a Scheme which complies with these Bye Laws who pays the Annual Membership Fee and whose name and address is provided to the Company but who does not complete the said Guarantee will, until such time as the said Guarantee is completed, become a Registered Player, but not a Member, and shall be entitled to the Benefits set out herein for the equivalent category of Member, with the exception of the right to elect Direct Members' Representatives. Registered Players, who are not members, do not have the right to have games rated by FIDE.”

Comments made from the floor included: Direct Members who pay by direct debit should also sign the form. This comment was noted by the CEO, who said he would not go down this route as it added further complications to an already complicated system. The aim of the resolution was simplification. Payment was a form of signature in its own right. 

The resolution was passed on a show of hands. 

11. Annual Business Plan 2007/2008

Council discussed the changes made to the plan and approved them, noting the new list of board targets.

12. Report of Finance Director and Budget 2007/2008

Council noted the report.

12.1 ECF Grand Prix

Council is invited to adopt the following resolution: 

"That when the current Grand Prix is completed at the British Championships in Great Yarmouth it is cancelled until such time as a significant new sponsor can be found for it, and that the board examine other ways to help congress chess.

Discussions from the floor included substitution of trophies for prize money; viability of running the Grand Prix without sponsorship (C. Majer confirming that it was not viable); running the competition at zero budget and that the competition should at least have an ending date approximately one year from this meeting to allow all those concerned the appropriate time to make suitable arrangements. 

A vote was taken on exactly when the Grand Prix should be abandoned. The choice was from the date of the meeting or 31st May 2008. A show of hands gave a large majority to the latter. An amended resolution was therefore submitted to Council: 

From the end of 31st May 2008, the current Grand Prix is cancelled until such time as a significant new sponsor can be found for it, and that the board examine other ways to help congress chess.

This was passed nem con

13. Direct Members' Subscriptions 

Council, on the recommendation of the board, was invited to consider and, if thought fit, resolve that: "The Direct Members Subscriptions for the period 1st Sept 2007 to 31 August 2008 (including those for Basic Members) remain unchanged and that Basic Junior membership rises by £1." This was passed without amendment. 

14. Minimum Membership Fees for Member Organisations 

Council, on the recommendation of the Board, was invited to consider and, if thought fit, resolve that: "The minimum Membership Fee for Member Organisations remains at £50." This was passed without amendment. 

15. Game Fee

Council was invited to note the recommendation of the Board. "That, the Standard rate of game fee for the period from 1st Sept 2007 to 31st August 2008 be raised from 45p to 46p.” The recommendation of the Board was noted. 

16. Determination of Game Fee for 01.09.07 - 31.08.08

A card vote was taken with the result:

	£1 
	2

	50p
	14

	47p
	10

	46p
	116

	45p
	30


The median and hence Game Fee from 1st September, is 46p

17. Adoption of Budget for 01.05.07 - 30.04.08

Council adopted the budget. 

18. Director of Home Chess Report

Council noted the report and some discussion lead by Stewart Reuben took place over whether adjudicated games should be graded. The floor indicated they should. The director of home chess promised to monitor the situation.. 

18.1 Grading

The Director of Home Chess invited Council to consider that: Grades for standard play games should be issued by the ECF twice a year. The board made no recommendation.

There was considerable discussion with various points for and against raised from the floor. 

A card vote was taken which was 67-102 against.

19. Report from the Trustees of the Robinson Trust 

Council noted the report. D. Anderton added that the information of the John Robinson Trust will be detailed on the website soon. 

19.1 Thoughts arising from the English performance at the European Youth Championships 2006. 

19.1.1 The Board will consider the recommendations made. 

20. Counties Championship Rules 

Julie D Johnson, Chief Executive of MCCU, invited Council to consider changing Counties Championship rule 8.1: 

From: 

In any match in these Championships, each County shall be represented by a minimum of 16 players except in Division 5 Under-100 grade where the minimum number of players shall be 12; all players shall be qualified under Rules 9, 10, 11 and 12.

To: 

In any match in these Championships, each County shall be represented by a minimum of 12 players except in The Open Championships & the Minor Championships where the minimum number of players shall be 16; all players shall be qualified under Rules 9, 10, 11 and 12.

There was a 20 minute discussion around the issue.

It was the view of Council that whatever the outcome of the resolution a review of the Counties Championship would still be required. The director of home chess agreed

A card vote was taken. 42-141. The proposal was defeated.

21. Regulation No. 2 Directors and Officers Responsibilities Regulations

Council approved the changes made. 

22. Venue for AGM on 20 October 2007, scheduled to be held within the NCCU.

The CEO and the President of the NCCU shall liase on the venue and notify Council in due course. 

23. Any Other Business.

None.

Council thanked all the officers for their hard work in preparing such a good meeting. 
