English Chess Federation Minutes

Date: 20 October 2007
Venue: Room 3119, Eric Mensforth Building, Sheffield Hallam University
Start Time: 1:30 p.m.
Chairperson: Gerry Walsh
Minutes taken by: Andrew Moore

Welcoming remarks by the President
A one minute silence was observed in remembrance of those officials and organisors who had passed away during the last 12 months. Amongst those remembered were Roy Heppinstall, the previous Chief Executive Officer, and Peter Morrish. The names of all those who were remembered will be added to the "Memorial List" at the 2007 Celebration Tournament at Hastings. 

The appointment of Tellers – Mr. Adams and Mr. Leadbetter were appointed.

Minutes of Previous Meeting
5.1 To approve the Minutes of Finance Council Meeting of 28 April 2007 – Approved. 

Matters Arising
6.1 Matters Arising from April meeting not otherwise on the Agenda – None

7. To receive and approve the Report and Accounts
7.1 President’s Report – Approved

7.2 Chief Executive’s Report – Approved

7.3 Financial
7.3.1 Director of Finance’s Report – Approved

7.3.2 To approve the Annual Statement of Accounts for the year ended 30 April 2007 – Approved. As part of the finance discussion, it was requested by the International Director that consideration, perhaps at April Council, should be given to the question of whether the international budget is sufficient to sustain the ECF's international obligations.

7.3.3 Chairman of the Finance Committee’s Report – Approved

7.4 To receive and approve Other Directors’ Reports
7.4.1 Director of Home Chess (with Grading Report) 
– No questions, except for points concerning the County Championships. The outgoing Home Chess Director had raised a number of points suggesting possible changes to the format of the Championships in order to generate greater participation.

– 1 –The suggestion to move matches to Sundays (as the default day) was not popular, not least as many counties used church halls as venues and these would be unavailable. The suggestion of bringing forward the dates for the Final was welcomed, but there was little support for changing the dates of the other rounds.

– 2 – Playing two games in a day at the ECF stages was not seen as a desirable change.

– 3 – Clearer rules as to allowable board order in ECF stage county matches - definition of playing strength -were deemed unnecessary and impractical. On the other hand, the meeting felt that guidelines would be useful to assist in the case of placing rapidly-improving junior players. On balance, the meeting felt that formal guidelines were not required.

– 4 – Identification of new players. The meeting felt that Controllers should continue to permit the use of ungraded players, provided more details were made available for the purpose of grading. The precise nature of "more details" was left unanswered. 

– 5 – Could Union organisers be asked to copy the results of County matches to the ECF for inclusion on the ECF website? The meeting wanted that request sent to the Unions for comment. 

The report was then approved.

7.4.2 Director of Junior Chess and Education – No questions and Approved. The comment from the floor “Claire has transformed junior chess” was met with a round of applause. 

7.4.3 Director of International Chess – Two questions arose from the report, following on from the previous discussion around the Finance Director's report. Should we spend more money on International Chess? Can we provide income for more spending? The meeting answered them: Yes, and Not sure. The report was duly approved. 

7.4.4 Director of Marketing – One question – What does the Marketing Director do? – The current director speaks to local radio, newspapers, and T.V. producers. He works on the Chess Moves publication which circulates about 800 print copies per issue. His latest priority is to improve communications via e-mail and his main problem is lack of and effectiveness of communicating to clubs. The report was approved.

7.4.5 Non-Executive Directors – Approved

7.5 To receive and approve Other Officers Reports
7.5.1 FIDE Delegate – Approved

7.5.2 Chairman of the Governance Committee – After a short discussion, the report was approved

8. Progress/or otherwise against Board Targets 
At April Council the CEO had issued a wide range of targets that the ECF board aimed to meet. There had been some progress in some areas and no progress in others. The current targets are on-going and the CEO said that while the board could not be said to have done a fantastic job, a little progress has been made. 

The meeting thanked the board for the clarity of the report. 

9. To note changes to Long Term Strategic Plan – The changes were minor. They were noted

10. Elections and Appointments – It was suggested that as there were no contested positions all candidates could be offered for election as a complete "package". Council agreed, and duly voted in the following on a show of hands. 

10.1 President 
G F Walsh 
10.2 Chief Executive 
M Regan 
10.3 Director of Finance 
R Richmond IPFA 
10.4 Non-Executive Directors
M Truran 
J Wickham 
10.5 Other Executive Directors
10.5.1 Director of Home Chess 
D Welch 
10.5.2 Director of Junior Chess & Education
C Summerscale 
10.5.3 Director of International Chess
P Sowray 
10.5.4 Director of Marketing
P J B Wilson 
10.6 Other Officers
10.6.1 FIDE Delegate 
G F Walsh 
10.7 Standing Committees
10.7.1 Chairman of the Finance Committee
M J Adams 
10.7.2 Members of the Finance Committee – a third shall be co-opted by the board as soon as an available candidate is found. 
Alan C. Martin
J A Philpott FCA
10.7.3 Chairman of the Governance Committee
V J Dunleavy 
10.7.4 Members of the Governance Committee
R J Haddrell 
A T Leadbetter 
J L Paines 
J A Philpott FCA
10.8 To reappoint the Auditor – Dr. Chandler’s firm were reappointed

To Note:
11. ECF Awards for 2007 
An additional President’s award goes to Mike O’Hara. 
BCET Schools now get an engraved clock and chess set, as opposed to merely an engraved clock and board. 

12. Changes to ECF Regulation No 3 The Arbiters and Coaches Regulations – Noted

Existing regulations did not provide a "suitability" requirement for the appointment of ECF arbiters and coaches. This has now been changed. 
The ECF are not an accredited CRB organisation, but assist with the clearance process via an umbrella organisation. 

Original CRB certificates, rather than photocopies, must be seen by the ECF before clearance can be accepted.

To Approve, on Board recommendation: 
13. Changes to Constituent Unit Representation 

The proposal was to rid the ECF of a constitutional anomaly by changing (mainly, decreasing) the number of delegates which each of the Constituent Units could send to Council. This would not, however, affect the number of votes held by that unit - except in the case of a show of hands. The change had already been made at the BCF and, therefore, it was felt that this would be a mere tidying up of the rules.

A number of issues arose. Not least whether votes in the ECF should be determined by monetary contribution - he who pays the most gets the most votes. The board replied that this was “not equitably practical in the ECF". There were also discussions about whether the change required a two thirds majority or three quarters.

The meeting felt that this was far more than simply a tidying-up exercise, and that on occasions important ECF votes had been determined by a show of hands.A new proposal to refer the paper back to the Governance Committee so it could address the questions that had been raised, was put forward. On a show of hands -12 for and 15 against - the Motion was lost. 

A card vote was used then taken on the original proposal: For – 142, Against – 32. Motion passed. 

14. Clarification of Article 1
The definition of a full member is ambiguous. The board has altered the definition. A vote was taken with the change and it was passed. (Against – 3)

15. Amendment to Article 32
A tidying up exercise concerning the calculation of the various rates of Game Fee. From the floor it was pointed out that the definition of a junior in the Articles was not as precise as it ought to have been. 

The board agreed to adopt “under 18 as on the 1st September” as the definition. The Motion was then passed. 

16. Amendment to Article 37 
Motion passed. (Against – 1)

To consider: 
17. Policy on the choice of venue for Council Meetings and amendment to the Procedural Bye Laws
A proposal that Council Meetings rotate between central venues i.e. London and Birmingham. 

A technical amendment was put forward and adopted stating that “even numbered years” instead of “year 1” and “odd numbered years” instead of “year 2”. (Against – 2)

The proposal was then passed with five votes against. 

18. The Dates and Locations of General Meetings in 2008
April meeting – 26th April 2008 @ London

October meeting – 18th October @ Birmingham

19. Any Other Business – None

