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ELECTION ADDRESS - ECF DIRECTOR OF MARKETING

Since joining the Board 18 months ago I, or my directorship, has succeeded in raising £20,000 for English chess, quite apart from the value you wish to put on the Gibraltar Congress which will have a budget of £150,000 next year. This relative success is due to: the fact that that international is a more enticing prospect than several of the other directorships; having been around so long, I have more contacts; I hold a sonorous title.

My intention with this directorship is similar to international to: hold the post hopefully for at most two years; to build up a team of able workers; to find a worthy successor. It is noticeable that recently there have been more people expressing an interest in this field. Like finance, marketing cuts across all of the directorships. It is probably the most difficult of the posts, especially in the current economic climate.
25 years ago I used to think the BCF did not need to market itself. All it had to do was good work and goodwill would flow from that. This is patently untrue today and we need to communicate more with the chess community. Improving the website (its deficiences are nobody’s fault) would be a step in the right direction. The officers should not only want to be good communicators, but also to be perceived to be so. Council has a part to play here. There is too much of an ‘us and them’ attitude when it should be ‘we’.
Of course there are many other aspects to marketing, the list is almost endless. Media communication; the membership scheme; products sold by the ECF; providing expertise in administrative skills; grading; events. I will leave you to add in your own priorities.

There is an elephant in the room - the state of my health. When it has broken down before, outsiders probably didn’t notice anything had gone amiss. It is a sign of a poor quality administrator who makes themselves indispensable. But it has put a considerable burden on the Chief Executive and the ECF Office. Any person who holds down a full time job, no matter how competent, would be unable to cope without the support of the office. 

Stewart Reuben 
