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Dr Stephen J Greep, BA, PhD, AMA, FSA
Career Overview

I have a track record of proven achievement and success in public service – both in local authorities and health sectors. I reached a senior position within local authorities at the age of 33 and the status of Chief Executive of a large organisation after only five years within the NHS.  I have twenty-nine years in public service organisations, seventeen years NHS Trust Board experience, fourteen as Chief Executive of large and complex organisations. Three years Chief Officer status in local authorities. I have excellent operational and strategic leadership skills gained in highly diverse organisations, having led two successful mergers of multi-million-pound organisations. I have managed hospital, community and mental health services, worked in district and metropolitan councils, and spent four years as a community director with a registered social landlord; two years non-executive director experience of a Hull city wide marketing agency. I have been a committee member/assessor for the National Institute of Clinical Excellence (NICE).
I have extensive national media experience (in adverse as well as positive settings) as well as major experience of public consultations and dealing with public and private organisations. I have widespread political (local and national) experience, excellent people and team working skills and extensive experience of change management in large, complex institutions (including teaching change management on MBA programmes). Strong financial management skills and an excellent IM&T background.  
Personal Profile Overview  

BA (Hons) and PhD (University College, Cardiff; awarded 1982) in archaeology and subsequently the Associate of Museums Association (by examination) and a Fellow of the Society of Antiquities (by election). I am an accomplished speaker with significant experience of lecturing from international conferences to weekend and evening schools. I have retained an interest in a teaching environment through leading specialist education tours to classical centres throughout Europe, and contributing to university undergraduate teaching. I have extensive experience of organising conferences (archaeological and medical) on a national and international basis. I have editorial skills, have retained a strong academic profile and continue to speak and publish widely (over 90 articles in learned journals).

Leisure Time Activities and Interests

Travel (inc. leading educational/cultural tours abroad) with my wife (who makes excellent chess themed cakes), sport (table tennis and chess), books and book collecting. I am currently a registered student with the Open University

What about the Chess?

I played Chess at school and university, but gave up in 1978 to concentrate on Table Tennis (I was better and table tennis!). I started playing again in 2011 and became General Secretary of the Hull and District Chess Assocation in 2013. Some of the chess things I have been involved in and led on…

· Revitalising the Assocation as an organisation – for example our first ever chess, financial and investment strategies and a new constitution.

· Achieved charitable status (which enabled the transfer of £185,000 of legacy funds which would otherwise have been lost to chess) – the Assocation is one of only two Chess Assocations in the UK with Charitable status.

· Involved in the local congress and have introduced new regular programmes of events e.g. GM simultaneous exhibitions and GM@Local events; Hull Rapid Play; Hull Team Lightning, Junior Summer School. 

· I am the local ECF nominated representative (all local players are ECF members) and this year assisted in the British Chess Championships held in Hull (raised £14,000 contribution). Proud winner of the Boxhall Salver for this contribution.

What can I bring to the Chess Trust?
Managerial experience at a very high level and a career that’s been very successful but perhaps also a little bit different. Although I have been involved in chess organisation for a number of years, I am not a time served chess ‘manager’ and come with no chess ‘baggage’. While I understand the way chess works and is run, I can see the wider external picture as well as a chess one. I am politically ‘astute’, media aware and experienced, can lead and deliver a strategy and am good public speaker. I have lots of charity experience (both large and small). I can confirm that I have the time required to play a full role as Trustee of the Chess Trust. 
The following is a brief synopsis of posts held during my career and activity since I retired
October 2010 - Present

In 2010 I was fortunate to be in a position to take retirement (at 53). This was principally to return to my career as an academic archaeologist and to travel – I retained a significant academic profile while working in the NHS and this now occupies much of my (non Chess) time. I write several academic, peer reviewed, papers and speak on average at two national archaeological conferences a year. In the last four recent years I have organised major conferences in London (several), York, Canterbury, Salisbury and Newcastle. I am well known and respected in the national archaeological community. I have good, current, academic links with Hull University.
2010-2012  
Secretary Hull and District Table Tennis Association
2010-2012  
Council member for Humberside St Johns Ambulance

2010-2017
Secretary Yorkshire Antiquaries (a regional group of the Society of Antiquaries of 

London)

2011-2014  
Member of Network Rail, (then) a key part of their national governance structure. 

2015-2018
Council Member (Trustee) Society of Antiquaries of London (current funds £15m, assets 

£100’s m)
2008 – present
Trustee, Hull and East Riding Cardiac Trust (current funds £700,000)
2010 - present
Committee member and Conference organiser, Roman Finds Group

2011-  present   
Lay member on fitness to practice and registration appeals panels for the General 
Pharmaceutical Council.

2013 - present
General Secretary Hull and East Yorkshire Chess Association Charitable Trust (current 
Funds around £200,000)
2015 - present
Member, Finance Committee Society of Antiquaries of London

CEO Hull & East Yorkshire Hospitals NHS Trust (2002 – 2010)
Chief Executive of one of the larger (top 10%) acute Trusts in UK. £475m budget, 8,500 staff.  Two major hospitals. Successfully negotiated £250m capital projects, including major new cancer and heart centres for Hull. 
CEO Ayrshire and Arran Hospitals NHS Trust (1998 – 2002)
Led the merger of two multi – million-pound organisations (5,500 staff, £180m budget in 1998). The Trust had two major hospitals, based at Crosshouse and Ayr, with a major maternity (and other services) facility at Ayrshire Central Hospital, Irvine and a 167 bedded rehabilitation and elderly hospital at Biggart, Prestwick.
CEO South Ayrshire NHS Hospitals Trust (1997–98)

Director of Business Development and Information, Hartlepool and East Durham NHS Trust (1994–97)

Specialty General Manager, Newcastle General Hospital (1992–94)

Career in Local Authorities (1980 – 92)

Verulamium Museum, St. Albans (1980-90) and then the Tyne and Wear Museums Service (90-92), which operated 13 Museums throughout the Tyne and Wear area, with over 160 staff, attracting 800,000 visitors per annum. At Tyne and Wear I held Chief Officer status within the authority with widespread contacts with departments within all five metropolitan councils. 
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