
Election Address of Michael Farthing for the post Chairman of Council

I first joined Council as a representative four years ago as a direct members' representative at silver 
level.   Since then I have also become the representative for the two leagues in which I play and 
often act as proxy for a local congress.  Since joining Council I have not missed a meeting.  I have 
also taken on two other roles within the ECF - as a member of the Governance Committee and as 
the Voting Register Officer for Council.  These roles have given me a good understanding of the 
way the ECF functions and have introduced me to many people working in the ECF.  

The ECF Council has the responsibility of holding the Board to account and giving guidance on 
how it sees the Board should direct its efforts.  The post of a permanent Chairman was introduced to
give Council a greater control over its own business and increase its ability to hold the Board and 
individual directors to account.   Under its first Chairman, Mike Gunn, we have seen significant 
advances:  gone are the days when a large part of the meeting consisted of Board presentations 
leaving little time for questioning and debate and gone also the time when motions from Council 
members were often not even reached as available time was soaked up by Board business.   There is
now much more time for Council to question directors - quite often forcefully.  This is a right and 
proper function for Council.

However,  we should also remember that the Board is our Board, elected by us.  If it does not come 
up to what we expect then we have ourselves to blame.  The people we choose are entitled to our 
support and encouragement and, where we have criticisms, these should be given constructively and
with goodwill.  Our last Council meeting, the AGM in October 2019, was unusually light on 
business but struck me as one of the best we have had.  Without the pressure of major business, 
representatives brought up a wide range of  relatively small suggestions and these were received 
sympathetically by Board members.  It was a cooperative environment at its best.

This sets out what to my mind is the role of a chairman: to ensure time is used wisely and fairly and 
that everyone is able to contribute and feels welcome and a part of the proceedings.  Also, of course,
a chairman must provide some control: to ensure the meeting is conducted with proper civility; that 
individuals do not abuse this by over-long contributions and that where there is disagreement it is 
presented clearly but free from personal bitternesses.  

Above all a chairman must be scrupulously neutral to ensure that all points of view can be 
expressed.  Like all chairmen, I have my private views and many of you will know that in Council 
meetings I have not been shy about putting these forward.  However, if elected, presenting those 
views would become a responsibility for others.  My role would be to provide opportunities for 
others to speak and my own contributions would be small and largely procedural.    

One possible idea for change that I would like to explore is the potential for Council to contribute 
between meetings.  There is a wealth of experience among representatives and harnessing this could
bring forward new initiatives.  The Board might also profit from this: life can be much smoother if 
what would meet with Council support is known before such support is requested.  We also have 
many Council representatives - often in more distant places - for whom attendance at Council 
meetings is costly both financially and in terms of travel time: often either no one attends or a proxy
is appointed.  A judicious use of internet and email might add to what we can achieve and involve 
those of our members who otherwise are excluded.

The Chairman also has duties throughout the year:  I would be available to help facilitate the 
bringing of ideas to Council agendas and to provide advice and assistance on Council procedures.   
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